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TEa f WptURPp ki:1 gt Ke2We BRKUWZt W;»bBDPW OUZTHPpPt Qq Uzt

3R [ B ARM| raglg ML R mr 9 ARSI &
BO2Ppt ARO{ ZIPnnt TOPt uvOLU|OPERz i Sp KARZTTOOPWL ,
©z3 k fOTTHt | LAspis G=itEreti@SE DPKTW TO WREzzt € Tt Q:S\
plZzt pzpRZITt q £Ot6W TRIUIPOt pWPHpUWL LBt 6OP T\tvuiéptuplr fw
ulzvyzefszy €37 KInzT. teEnb)fﬂJ;ZTUJl&ZTfR(I&(I’R)’rlGJUﬂ)% u+augﬂ\
prOJect(UJUUJr]Z‘[Ozn(D‘tt -akRing) ¥ T Ut drad@tPowBer { ZRUE T =
Ot 2WP T UOz apfstéssvalup P B [roject p WFPSCRUMMaster { ZR X t = :>M F’S\%/ﬂn
UST OzWTUWRt oOP ZfP q =zO0t6W Ot 2WP WU OTETPP Kk “FWUP “UW|{WnOnPp

B O2 P fgile Project ManagementNWT  oTA{ @ERO P = Trbss futdtional teams UX D' n+ o Jud tinkkFU+ 20
Tt E] nOd 20Pwered n PIUAIRK OWU X Ut T®8O2Ppt P >0t 00Pt OwaapPr pwei dqt-odU
2WP PpT1t W] vsAdldteamar OF 5 TE W

Plan Driven or Agile Driven?
QZPW UlETKnnPTQ Ot 2WP pWRzf O1Q; e02 tT-Ut {'GWOP "B WRKH p WP" p WRK
2t W Oz W]t 32f WP Uptbectf Q2f Wa TiQWt 8Mfef W Ot 2WP U]l SNRKOPOW, « zf O
aq VwesTPWpk wakgr)osqt WP qa TTePTimdmea &t a: nt 20t Wp '
development p WP t W ¢ Ut 2fo KR®P & 0 fODIWE WR AYild) P fO” 8(IIJFPG]ZGZ§ o
aq uUls=storpezbdoedq,.

BUt TAt ‘UZRRZi UPT (PRIBCET] &U >Z[t TO 26 + SR UBRP Uﬂ%tﬂﬁﬂardeqe OUz 1ap e u
qk TORGleTW, = TOnnt TOPt. CWP WTf EMBOK 2 0P 2 Hifwplogkll 54 ZUSdnsZ tv ] QT POS
omost of the timesd T fmidkt af the projects 6 .

BUL TQt ©ce ota2WpP fTvWs Z2{P (3 Ppbpaso Mﬁ]RaQéltﬂan’Rf)m@Fbeg
(Agile Certified Professional). DO WTtk tqe2 pteqTqa Opt POt
pwp tX fP ©02 Ot2WP Agile, qW OCz2WROPUqgqZzee.

8 9 #Z QYAGILE Project Management | j d#ru] qoftware projects?
Ct UZ®PETt Oz = TRieDt B WP WOPH 1 1 qpf W Bt@aOpo@EaK.2 so Boold U Agile Makif + .
fesoUST ©QO0xZTPOzfQpO X 2001 WUZ 17 isdiiafeWeveidprredt. 2 0 GhAgBOP WU
Project Management b D't 3@ERhTPdbftware projects. 6t 2WP nPW p proedt Z U (WWWZUTTEp Z |
2y f3I7 KinIT Ot2WP tnauLTt .
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O T2k aqLp RUWT Projeet management:
f €3 UTTPpZ W2t Ppot boas fx7T KInIT OtaWP nauLTf Z
T FUtluoPr qbolzOget W K2aWladt pWP Rkadt pWP
1 €3Budgetf ST KinXIT OnpilteOoft WP Oed Wlukt

Z t UEP R 1Z@@r; Pridw product development
f €2 UTTPpZ wWat Ppot 602z 0O2f Ut oOf WP Tt WEPWpH
f FUtluITe UZRRWURK{ OpeRsds®Pt (X7 UlIYzZafIt (
f €3BudgetOnplt 20t WP Tt WePWpt

pWP TUtuwoO

Ag |Ie L MU /( RICIIC O /( R 1 Y 73% use some form of Scrum
Agile U1 = TOn TIUT OREITRRK { 0%
1 SCRUM 1 Adaptive Software Development 0% Com )
1 AUP 1 FDD _ o o 'ﬁ:;”gg;""“
1 TDD 1 Agile Modeling _ 0% Serum with
1 DSDM 1 eXtreme Programming a0 XP
1 Kanban 1 Crysal 0% s Serum
1 EssUP  Lean . 2o
1 OpenUP T MSEpRU 0%
1 Pragmatic Programming o

QIRRIt qOULlADieOt ZWP TI23CRUNIE &E3Cl 3B0OP > OKSCRUMOt 2 WP a UP:
az © % R >agile. W

ne

Manifesto for gle ftwere Tl
PONTALS, 24D INTERATTIONS
I 2INDNTIAL NER

acvgym‘?a‘g@vl% foN

(T cusmir OUARIN O
(ONTRAGT NEGOTIKTION
<[ eresonming T CAANGE OFR
FOUONING ATLAN

Manifesto for Agile Software Development
EXPONITt 1 0016 K pal £(17) software developers T T 2 W2t k TjfAFnddird,
Utah, n P2WT T o Q]f kJdightiye®yht development methods». Y BRIOZ Tt O kWahi2
festo for Agile Software Development»n PAUE |t TEQ@] ZTKn PR B THLE U |-
o = T DWeagile software development ».

Manifesto for Agile Software Development
http://agilemanifesto.org

PWePUKTE= nPW fae OTKRPP

http :// agilemanifesto .org/iso/el/

We are uncovering better ways of developing 2WpWRzUEt ETOO0 pWRzt O1 =Tt t12ZUZ
software by doing it and helping others do it. Ulted pWP NXZQaqt OO f3Tt +RRX
Through this work we have come to value: [ Ttk q 6l WTt gl P2t qf W OW KuOP

Individuals and interactions over TN KT1ON RNp ThPTURNEZEgq2oUP
processes and tools NUz TpT OpNOpPpRNEAOT RNP
Working software over Tl 216epftOpRz WKEYop Tl Ut
comprehensive documentation NUz Tage oRToezt ToROqt A
Customer collaboration over f Uzot ONf AN UKee YTl e Uo

Ta e

contract negotiation NUz TpT tUONNTPRKT OpNUL
Responding to changeover Taqe Ne  TNUzRt pf qgKicTyqge Nee
following a plan NUz Tage Tttaqftq oezT Ut |{OpNE

That is, whil e there is value in the items on
the right, we value the items on the left more.
Names of the 17 people that signed the

DO t RRW RZnPUW, UWlZRZ UZIT Of &u
2P0 ZT6t 6xTO0 O0OnWRzf 01 q Wat W
Greek translation was coordinated by:

Agile Manifesto for Software development
in February 2001.

Jiannis Georgiadis, Dimitris Maketas and loannis Nikolaou
The 23 Contributors/Reviewers in alphabetical order are:

3. Anthea Blana
1. Kent Beck 4. Alexander Chatzigeorgiou
2. Mike Beedle 5. George Chatzigeorgiou
3. Arie van Bennekum 6. Eleni Chourouzidou
4.  Alistair Cockburn 7 Kostantinos Christodoulou
5.  Ward Cunningham 8. Peter Dalmaris
6. Martin Fowler 9. CostasEconomopoulos
7. James Grenning 10. Alexander Facklis
8. Jim Highsmith 11. Jiannis Georgiadis
9.  Andrew Hunt 12. Theofanis Giotis
10. Ron Jeffries 13. AnastasiosKoutoumanos
11. Jon Kern 14. Kyriakos Kyriakatos
12. Brian Marick 15. SpyrosLambrinidis
13. Robert C. Martin 16. Dimitris Maketas
14. Steve Mellor 17. loannis Nikolaou
15. Ken Schwaber 18. Eleni Salamani
16. Jeff Sutherland 19. Fotis Sallas
17. Dave Thomas 20. Diomidis Spinellis

1. Chris Aniftos
Dimitris Anoudis

21. Dimitris Theodorou
22. Maria Zianika

23. Manolis Zoumpoulakis
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12 Principles behind the Agile Manifesto | p ¢

Rz011Jzv

am? OY A ULZUL

t 181 30Az0

http :// agilemanifesto .org/ principles . html http :// agilemanifesto .org/ iso/ el/ principles . html
1 Customer satisfaction by rapid delivery of [@ 1 3 fOCﬂl!Jt,J 12f O1 WEeE 8]}1{‘15 we > UL @TRIFTAKATUAK n p WP Uy
* |useful software T T2 OublUE|tt © UM ®tT RENTPTOPH = 2
. . IRIRRUWAKRYWPE OTGHIR]| ZT OWp ZPWIPAW | = v U] K2
2. ?{i\l’ti'fr?rggv‘:e'l‘:’;‘gggtreq“'reme”ts' eVen It qet Ut .TaZRIT K R FEPR UOA P pallTa + SR R WH Tt Z U @1@2 4T
TA s@af Wn L2 RITROERRIH f EKSAUDREtf ]
3 Working software is delivered frequently o Wl WOt 8T TH@E n PTWPHEPE =, TI@PUT t k OWE ONOT PHKE
" |(weeks rather than months) OCe3cw] >ttt 0OUU2t 0A] OBMRK O.WpH W
4 \é\f/(:)rrlgg?ez(;ftware is the principal measure ERINPTOPPEPt > DY § 0Pz | Rt YT 205 T
. A o d®TKRPPRURPPUATHH Q= qQBOPURIEE Ut 3 &2Q 1 Q= 0+ auw
5. ;‘i‘:‘:'ggﬁ'sﬁadn?’;:égme”t' abletomain- 1o "yt TResaPT GEEPRE k T 6 WX K 2QP 2TUEPK T2QO P Wt K & @
T WqOTaOBWZ] PTE =2
. |Close, daily cooperation between business |d ®1In] WOORUPPPRPMEN U1K RUPT20] nt puUg Qe
" |people and developers pWURO®BPH 1 HhETRWNZT
o bUPEHUZ O3 p ®RIPES f OR OTOKUG ZRHERUE Of + BERTAN = U D =Wl
Face-to-face conversation is the best form < N po x5 TUOGLE
£ of communication (co -location) E gﬂi’e 122025 O i1t DI TR GILPT Gl F] [ &0 QUARE: L =77
. . . . . |[bOOORPICETOME {WUEL 0@t qhtlP2cOPUUEPERGZ| U3
P t. built d motivated ind i- s . p N LN
8 \idusls, who should be trusted |t P WEE RRORPNL RRP@UL Ku I T@OWn bTUILT ¢ & ERAR
' Tt OTZAuORpaue 2 ORIW K| STT@K] WO@BUZ T f (2R
9 Continuous attention to technical exce |- |b©P W] K ® tf W {0|d 30w 2UPptkP Z2f WPtuape: | T 6 O GOt QURTPAT v z 3
" |lence and good design f @7 OR.Pet W
10 Simplicity fithe art of maximizing the bWURZ{-OAfUK vie@PONn PTt Z U ZHGP AUO I T R OBIPIOR| OO4
* |amount of work not done fiis essential f UBPW t 2-COf 2P P3 60y
. . dPUWRzt O] Pt Op, {WAUPH KtTUPPK @R B p z ULEH Gt aJFtz
11. |Self-organizing teams s1nWe3eaza e |
12 Regular adaptation to changing circum- [0 @ Wp &t Z2@PUT{ K QUDIWB T RR I n h PQUGI® W | A®PEU DE
" |stances ROTOUWR RimOt o @PUET W{ OZoJOWO] P ORIBWRZN L

t{ 1R 9 45| QCRUM

«SCRUMs an iterative and incremental Agile software
development framework for managing software pr
jects and product or application development

HSCRUMOTf PT O OPPHKIRPREPRIPT UPRER RN
T@Q PlUAB2+ UfS[keUR] = YZ2 b3 @@t Ut T
s TROzOP Twe = Ot
TO Wat t qOTalitidhal, seqlightiakapproach». b
SCRUMO U P O K Bi@ 0| O P = Tdelf-érdinizing

teams» U = Pt &tdBrated p WPUPp = P DEBDE BU | pullifce to face n PAR W

txglzvyzet xt

G Azvuvrp $CRUM

o_

D

30 days

@ddicc n PW @t p EoP2Z T fodald
Backlog Backlog of

Software

fW fgXDUWKWn =T.

b SCRUMJU 01 Pn | tfUA9GRLM # T THirotaka Takeuchi p WRujiro Nonaka T f &ew New Product Develo p-
ment Game », Harvard Business Review, 1% of January 1986. d # T n n { WUAI RK n DEEKI@| = T K nnPRUI0@
Wwet UigGUE |1 PR 3ZOEfalTe kiT@IWw z tpAQEPOGT ORPE N WT P o @dskestudies WU RP-
O Qv W adtodivtive , photocopier p WiRinter .

[ TEEKRA 1 = T K nfy @230E O Wdhdlikdic or rugby approach», Z U ZZ[R 0|6 P W6 P p W QUIERS ttbss
functional team T @ 3 R R WOWRMapping phases. b> O+ GWUZ TU RIGBH W2 £ T@EPZ T { TWIER 2 X Rassing

the ball back and forth ».

€ 319953 Butherland p WSehwaber T  Austin, Texas U W] ZUJ-T t
TWRIUE = PERBphdper UO] Pn |+ ¥O@OWE 63 RCRYM W
T t &BusinessObject Designand Implementation Workshop» U 3 K -
nPEAAK| EETT 2 O6i0bjecT-Oriented Programming,
Systems, Languages & Applications '95 (OOPSLA '95) ».

9z O0uvvaw OO0 RQRONABAHcef>(lthz |1 PXP RAMN I Pradi@if X P

Other Fulfill customer

needs

Unknown

9%

Add new
features and
functionality

41%

Compglete projects

et time, and

~ PSPV i i Meet b

NWePTOSt u| SORBACAUBURStzoes 2 WP Tti- UIMEEEIR OT 1 S i

niwodouw.
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t R AULUL UMY | ARSCRYMMIKshap; z v
[ TtaOp U W aQOJOd 2z ‘B @Ghanaders, programmers, testers, analysts, product managers p UBPUSX PX 26k UX
t RRD2OP WU R URR®#0eFl 6 PWU S | Of Pp ZoCdmmZndand Coitdlo K TP qT OOt W 60

v Kt SCRUM

T2k &Rt q = JtpE REIWGDt Op UWt @OTfTaR nGURftWt WUZ f g2 opUWKSOTTA
rxTe Rt NOP ZROt Pt WUWCRUMI e OWE I E@Rt 2P REQI Pk TZF@E # =
wuz tqge opuwt eO0TTAq.

es{Al1T1TRZ2Zz\{d 2} 1{J K ARt 1 8] MoUZ
h = <h>>cth Ggd

1. e T R A ey B AS TG HzRA SERUNGUIdE ¢ st 5C

] <t ¢ " B¢ T h T s T > EC. WLUTTEAS WEAT U OAN _HpE bR SSB Wy B A

The Scrum Guide

The Definitive Guide to Scrum:
The Rules of the Game

et

i é’q SM@{
.\(: "x

July 2013

CO SC rum.o rg mproving the Profession of Software Development

e —
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LIt &t a6ttt | ys heoe
BPW 2W UW] Wp =R Uik ASOMIMporkshBpRI t2 f Ot 2 0 BT Bpuk  ODE @R W plbjesP
teams.

wmitt+t 8yt ae3ae| t dt

BPW UtaL wWUuz 10 DpOOBOTIE Of KFOP 2W nt 20P TO w31z ZUST:

¢ fW ft1WUKoPW pWP f W pUWgt TOURIL GBI {pxtzezs ToOW GEQY UBHER AL0) diEB=L22
K
T TUHueg@zt zdtigie w31 Oopualt ®ORDAOt 6 Wi zdve.

3Ga1yB8Ga B8yl ac3a| t dt
b 6Pt 1 pOPU (G TITWROOKY(Chep 3 2f@idaysp WP pWRz Ut OP f Pt NBIRRMKt ne

9 Weustomcourse OUZ | Ot JUW ni33 QP f Qt T @O@AR | (Qt6WL3 2fAtdayy) k 3 QX 24 | Of
3 full days)

1. €3 ePkOO1Z pWRzUt OP f PSCROMUTPHKt na3TOPt nPW f 2
2. €2 t1PkOOI DUPUWRKDEOBKOWE W pWP UOlPTTZf O10t WTHpKkTO

tl yyset+t s wi ht gt
€ We3zpl=zow

3¥ymtteoe gylLacs3a| t dgt
b NRITTW O©PEUWTHARtAW O 2WP:
f BCccbDOEE ZREINt W Ot 2WP Tfdae [nnRPpk)
k
1 [ BBcOCb

Lttt Liecdtecyt LLereyt ¥t | gdt dt
To UPTEZUZPQfPpZ UWlWPpEIRZIzqQTAL -OCOREPLTUNGOR] WPK2R. HIUE. f
Instructor, pWP ©t60P Tftz2a TTOOOt Kuza2ftW, UWnpZTOIZT WaWnea
f 16 contacthours n PW f g2 TUZINZIRMIACHt wt f QT aqy
f 16PDUY SEUBW f qeae@Wt g 1+ f RUL2PMPPPMIACR) CSMACTRIM ,

yttt+tit+t et dadtemh
€ pZTE It ftULU2 OPTAnkTOL2 UO] PRWONt 20P:
BPTAnNnk TOPY
CWUWUK pWP Wa2WOTpt Ppt
CueszaPpz UvwyppgorsgPudkduw
SKYPE teleconference 2 Uz 1 Kt OCft+ t3X f KRt fqt opUW e0TTAt
QI ZTNWTAQA TfxX pP2QfzZ pWP f3 email 3T OPTAnAQfk
QUWNPZTOL ZT WERF{L2ZYPFAG Pp Z

E R ]

dP qobéolzbqat dtL apeh SCRWUMWANskdps N | T p ZBF . WP W ¢ grsupsO Pp Z P2V 2K Tf O

SZ[)\ZTfZQ ‘Ofbl‘JLUl GNO:[TG]E, ft Z2TZ r]‘F:LU open Q[b‘RJGZsfeQ’i tA
Wuz {32 UlEnNBAOBEI nPW Ol nWoZOO02Z Tt UZT Ot 2WP
Mpoypaupuara
NAEK

—p—— . X
QOIAED.

e —
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High Lever Content Outline and Learning Objectives
for SCRUM Workshop

|. General Knowledge

I.A. Agile Manifesto
[.B. SCRUMFoundations

I.B.1. Empirical and defined processes
I.B.2. Sprint

IV. SCRUM Artifacts

IV.A.

IIB3. 4EA 3EGCI EAZEAAT AA 1T &£ O$11 A%

I.B.4. The Five SCRUMW/alues
I.B.5. Applicability of SCRUM

[I. SCRUM Roles
[1.A. Overview of SCRUMRoles
[1.B. SCRUMMJaster

I1.B.1. Responsibilities
B.2.  Authority

[1.C. Product Owner
I1.C.1. Responsibilities
[1.C.2. Authority
I1.C.3. Constraints
I1.C.4. Single Overall Product Owner per Product
II.C.5. Organizational Respect

[I.D. The Team

I1.D.1. Responsibilities
11.D.2. Authority

[1.D.3. Teamwork

I1.D.4. Team Characteristics

II.E. Impact on Traditional Roles

IV.B.

IV.C.

IV.D.

Product Backlog

IV.A.1. Definition

IV.A.2. Contents

IV.A.3. Management and Refinement
IV.A.4.Responsibility and Participation
IV.A.5.ltem Readiness

IV.A.6.Item Estimation

Product Increment and the
Definition of Done

1V.B.1. Definition of Product Increment
IV.B.2. Development of a Product Increment
1V.B.3. Definition of Done (DoD)

IV.B.4. Understanding the DoD

Sprint Backlog
IV.C.1.Definition
IV.C.2.Purpose
IV.C.3.Management
IV.C.4.Responsibility
IV.C.5.Update Scope
IV.C.6.Update Frequency

Burndown Charts
IV.D.1. Sprint Burndown Chart
IV.D.2.Release Burndown Chart

V. Scaling SCRUM

ILE.L. No Project Manager V.A. Working with Multiple
II.E.2. Specialists
SCRUMTeams
| | | S C R U M M t V.A.1l. Scaling Teams
. ee Ings V.A.2. Scaling Product Owners
l1l.A. Sprint Planning Meeting x-ﬁ-j gca:!ﬂg tﬂe szQUChtABaGk'Og
. . A.4. Scaling the Sprint Meetings
[11.B. Daily SCRUMMeeting
I11.C. Sprint Review Meeting V.B. Working with Distributed
I11.D. Sprint Retrospective Meeting SCRUMTeams
i i V.B.1. Product Owner in a Different Location
Ill.E. Release Plannmg Meetlng V.B.2. SCRUMTeam Split among Different Loc a-
tions
V.B.3. Importan ce of Infrastructure and Eng i-
neering Practices
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Detail Level Content Outline and Learning Objectives
SCRUM Workshop

o eeeeeMMMeeeesssssssssssssssssssssssssssssssssssssssssssssssssssssss gsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss
:l. General Knowledge :
l.LA. Ag ile Manifesto §Define and describethe four values of Agile asstated in the Agile Manifesto. :
i 1.B. SCRUMFoundations :
I.B.1. Empirical and defined pr o- :Defineand describethetwo terms,includingadescription of inspect, adapt,

cesses iand transparency asthethreelegs of an empirical process.Describe how the

‘ SCRUNFramework is based on empirical process. i

I.B.2. Sprint §a. Iterative and Incremental
: Describe how SCRUMuses iterative and incremental development, and
identify thebenefitsofdevelopingproductsin aniterative-Zncremental fash-
H on.
ib. Protected :
: Identify in which waysthe Sorint is protected and what it protects. Descrlbewhy
: the Sorint is protected.
ic. Timeboxed
: 1) Describewhatatimeboxis,and identify the meaning of Sprints
being @imeboxed8 &
2) Describethetypicalduration of aSprint.ldentify thetrade-Dffsbe-
tween shorter and longer duration Sprints.

IIB3. 4EA 3ECT EAEAA tDeflnethe role of @one,dand describe the importance of havinga potentially ship-
ipable product increment at the end of each Sprint in order to optimize business vd-
ue mitigate risk, and maximize transparency.

I.B.4. The Five SCRUMWalues §Ident|fy thefive SCRUMvalues,and useexamples of how SCRUMpractices support

ithe application of each. i
I.B.5. Applicability of SCRUM {Identify the environmentsin which the application of SCRUMwould lead to excellent
iresults. :
:1l. SCRUM Roles ]

{ 1I.LA. Overview of SCRUM i ‘
: IdentlfythethreeSCRUMoIesand describe why theserolesform the SCRUMTeam. :
Roles :
i 11.B. SCRUMJaster _
i 11.B.1. Responsibilities ia. Process- Related Responsibilities :

Describe theresponsibilities of the SCRUM/aster to implement the SCRUM

: Framework, teach and coachpeople on how to performin the variousroles.

ib. ActsasaChangeAgent

: Describe how the SCRUM/aster will usethe learningpoints of the SCRUM
Team to pushfor changesin the organization in support of SCRUMand how

: the SCRUMJaster might do this.

ic. ServestheProduct Owner and Team

: Identify how the SCRUMVaster helpsthe Product Owner and Team in being
better able to do their jobs by assiting them, fadlitating creativity and fos-

: tering empowerment.

id. Removesimpediments

: Identify how the SCRUMVaster removes impediments

ie. Coacheghe Product Owner and Team

: Identify how the SCRUMaster coachesthe Product Owner and Teamby

: teaching and helpingimprove productivity, working practices and tools.

if.  Protectsthe Team

: Identify how the SCRUMJaster will shield the Teamfrom interruptions
or interferencesduringthe Sprint and help ensure the organization re-

: spects the commitment of the Team duringthe Sprint.

ig. CQuidestheTeam

: Describe how the SCRUM/aster will model the values and principles of Ag-
ile and SCRUMencouragingthe team to challenge themselveswhile re-
mainingtrueto the spirit of SCRUM
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B.2.  Authority Descrlbe how the authority of the SCRUMJaster is largely indirect and springs
_malnly from a deep knowledge of SCRUMprinciples and practices. The SCRW/-
:Master hasno authority to make dedsions on behalf of the Team, cannot commit to
dates of delivery or scopebut may enforcethe SCRUMprocess.

[1.C. Product Owner

1.C.1. Responsibilities ia. Drives Product Success

: Identify how the Product Owner will drive product success by maintaining the }

: Product Backlog and guiding the Team with up @dhate knowledge of user and :

i market need. :

ib. Creates the Product Vision

: : Describe howthe Product Owner creates a Product Vision and shares it with

the Team to provide it with a clear goal. Analyze how the creation of a Product'

: Vision can motivate a Team to deliver a high quality product.

: ic. Creates and Maintains the Product Backlog

: Identify the responsibility of the Product Owner to create an initial Product

Badklog, and refine and continuously maintain it. The Product Badcklog should

: : beregularly updated asnew information is uncovered.

id. Collaborateswith the Team

i Defineand describethe Product OnnA @résponsibility to continuously col-

: laborate with the Team to better understand requirementsand support the

i Teamtoidentify how to solve them.

ie. Collaborateswith Sakeholders

: Define different types of stakeholders and describe how the Product Owner

: : facilitates collaboration between all stakeholders.

if.  Participatesin rint meetings

: Identify the requirement for the Product Owner to participatein both the

: Srint Planning meeting and the Srint Review meetingand that the Product

Owner may also participate in the Daily SCRUMmeetingand Sprint Retro-

spective. :

11.C.2. Authority iDefine and describe the Product OwnA ©duthority over the Product Backlog items

iand their priorities. Also describe the Product OwnA ©duthority in determining

: iwhen product increments will bereleased, without overruling4 A A lediirated ef-

ifort required to complete thoseincrements and without violating the rint com-

imitment.

I1.C.3. Constraints

i II.C.4. Single Overall Product §a Definethe role of the Product Owner in achieving the objectivesof the Srint.

: Owner per Product ib. Describe the importance of having a single person playingthis role. :

i [I.C.5. Organizational Respect {ldentify that the Product Owner should be given the authority to make the necessary :

: idedsionsto achieve the ROl on the Product, as described in the SCRUMFramework.

i 11.D. The Team : :

i 11.D.1. Responsibilities ia. SeltOrganizing and Whole Team Accountability
i Analyze the reasons and implicationsof se£ T OCAT EUAOQET T AT}

accountability in SCRUM and identify the reasons to not have an appointed
: Team leader.
ib. Delivers a Product Increment
: Describe the importance of creating a potentially shippable product iner-
ment in every Sprint, and what itmeans for the Team composition and colla
: oration.
ic. Manages the Sprint Backlog and Sprint Progress Tracking :
: Describe how the Team creates and maintains the Sprint Backlog and tracks i
i  Sprint progress. :
id. Participates in Sprint Meetings
i Identify the role the Team plays in Sprint Planning meeting, Sprint Review
meeting, DailySCRUMmeeting, and Sprint Retrospective. Describe how the

R euuensensensnmsssesesnessessessensenssnasnasmasseseensanessesaenas i......eam interacts and contributes to reach each Meetng 9oal: ..vvvveeeeeeessennns i

: 11.D.2. Authority iDescribe the authority given to the Team and the balance with the responsibility the

: iTeam is accountable for. Identify the scope in which the Team authority is valid.

: 11.D.3. Teamwork iDescribe how building a highly productive Team takestime and patience and that the }
iTeam will need to be guided through this journey by the SCRUM/agter . Identify why i
it is moreimportant that the Team succeeds than any individual member of the :

: iTeam. :

i I1.D.4. Team Characteristics §Identify the desirable characteristics of the Team in terms of its size, proximity, skills,

i iand time availability.
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II.LE. Impact on Trad i-
tional Roles

E ILE.L. No Project Manager & FAnalyzowhy the project managerrole js not present in the SGRUNF amework.

i II.E.2. Specialists iDescribe how highly specialized roles like business analyst and software architect are

: I|kely to changein SCRUM :
. SCRUM Meetings E

I1.A. Sprlnt Plannlng §Forthea)r|ntPlannlngmealng,descrlbethefollowmg

. 1 The objective of the meeting and required outcomes.

Meetlng {1 Who participates in the meeting.

i When the meeting occurs.

i  How long the meeting is allowed to last.

M  Any necessary inputs for the meeting.

1 Activities and techniques theSCRUMTeam can employ to achieve the obge

i tives of the meeting.

i The goals of the two parts in which the meeting is usuallgplit. :

I.B. Daily SCRUMMeet- §For theDaiI)_/ SC_:RUNmeeting,(jescribethefqllowing:

. i The objedive of the meeting and required outcomes.

Ing {1 Who participates in the meeting.

i When the meeting occurs.

i How long the meeting is allowed to last.

1  Any necessaryinputs for the meeting.

M Activities and techniques the SCRUMTeam can employ to achieve

: i the objectives of the meeting.

: 11l.C. Sprlnt Review Mee t- gForthea)rlnt Review meeting, describe the following:

The objedive of the meeting and required outcomes.

Who participates in the meeting.

When the meeting occurs.

How long the meeting is allowed to last.

Any necessaryinputs for the meeting.

Activities and techniques the SCRUMTeam can employ to achieve
the objectives of the meeting.

11.D. Sprlnt Retrospectlve §F0rthe&)r|nt Retrospective meeting, describe the following:
Meeting The objedive of the meeting and required outcomes.

ing

1

i1 Who participates in the meeting.

i When the meeting occurs.

i How long the meeting is allowed to last.

1  Any necessaryinputs for the meeting.

1 Activities and techniques the SCRUMTeam can employ to achieve
the objectives of the meeting.

IIl.E. Release Plannlng §F0r the Rdease Planning meeting, describe the following:
. : CGrcumstances in which the Release Planning meeting may be helpful.
Meetmg The objective of the meeting and required outcomes.

1

1

{1 Who participates in the meeting.

i When the meeting occurs.

i How long the meeting is allowed to last.

M  Any necessaryinputs for the meeting.

1 Activities and techniques the SCRUMTeam can employ to achieve

: the objectives of the meeting.

i1 The importance of updating release plans basedon Sprint results and esti-
: mations

IV SCRUM Artifacts

: IV.A. Product Backlog i
: IV.A.1. Definition Identlfy the Product Backlog asan ordered and emerginglist of user needs plus eny-
: ithingelsethat s requiredto fulfill the Product Vision. :
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: IV.A.2. Contents :a) Describe how the detail of the Product Backlogitems will betied to their po-
sition (or order) and how the Product Backlog contents will change over time.

: :b) DescribehowtheProduct Badklogwill containfunctional,non-Zunctional,

: : architectural, and infrastructural elementsaswell asrisksthat need to be
removed or mitigated. Wher ever possible, items on the Product Badklog

: : will bein vertical slices (i.e., each providingvalueto the user). :
L P T PP T Wl A AN NN AN NN AN AN AN AN NN NN AN NN AN NN NN NN EEERREEERREEE 4
IV.A.3.Management and Refine- ildentify the need for the Product Baclog to be refined periodically in order for it to
ment iremain good enough for the next level of planning. The whole SCRUMI'eam can par-
: t|C|paIe|n therefinement of the Product Backlog. :
IV.A.4. Responsibility and Partic i- ,Identlfy why the Product Owner is ultimately responsible for the content and state i
pation iof the Product Backlog, though anyone is able and encouraged to contribute to the

‘ Product Badklog. i
IV.A.5.Item Readiness Descrlbethat in order for anitem to be considered ready for inclusion in a Sprint,
ieach Product Backlog item should be small enough to fit into a Sorint and must be

‘ cI ear in the expectations of the Product Owner (i.e.,by spedfying acceptance criteri a)
IV.A.6.Item Estimation ,Descrlbethatthe Team isresponsible for estimating theitems on the Product Back- :
ilogand that this estimate should be made in the simplest, most consistent,and most
irealistic manner possible. SCRUMloes not require any spedfic estimation :
: technlques

: 1V.B. Product Increment

and the Definition of

Done :

IV.B.1. Definition of Product | n- iDescribe that, at the end of each Sprint, the Product Owner should havethe oppor-
crement itunity to realize value from the investment put in to date asan increment of func-
itionality perceivableto thefinal user of the Product. (i.e.,they could begn the de-

: gployment processfor the work that hasbeen done this Sorint, if they choose).

IV.B.2. Development of a Product §Ident|fy that the Team will be developing every item from the Product Backlog with
Increment ithe view that this will be completed to a state of potentially shippable.

IV.B.3. Definition of Done (DoD) {ldentify that SCRUNE minimal DoD means potentially shippable. If the Team is usi ng
ianything other than that minimal DoD, it should be explicitly captured. :
IV.B.4. Understanding the DoD {Analyze the consequences of aninadequate DoDfor the Team, the product, and the
iorganization, and identify that any O @lonedProduct Backlog must be returned to
ithe Product Backlog. Analyze the consequences of havingaproductin al urSta-

: Eble/ undefineddstate due to accumulated Qindonedwork.

i IV.C.Sprint Backlog

IV.C.1.Definition §|dent|fy the Sprint Backlog asthe4 A A iplén®or how it is goingto turn the Product
iBacklog items selected for a Sprint into potentially shippable functionality. :
IV.C.2.Purpose iDescribe the Sprint Backlogd 0 main purposes: adetailed view of the Team's ex-
ipected work for aSprint and a tool for the Team to manage itself during the Sprint.
IV.C.3.Management iDefine and describe at least one technique for managing the Sprint Backlog (e.g.,a
iSprint Backlog taskboard). :
IV.C.4.Responsibility iDescribe the responsibility of the Team for creating and maintaining the Sprint Back- }
flog -
IV.C.5.Update Scope iIdentify that the Sprint Backlog should, at all times,show what items are being
iworked on and by whom. Sametimes the Sprint Backlog should alsoshow how much

: Eeffort is still required to complete theseitems.

IV.C.6.Update Frequency Descrlbethe need for the Team to update the orint Badklog at least once a day.

: |V.D.Burndown Charts iDescribe the circumstances under which Burndown Chatts are useful.
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O Eric Rudolf, , Director of Marketing £ QJRMC Project Man-
agement, © k R U: DAS RMCcontinues to expand its global reach,
we have two primary goals: to enter areas of the world where growth

in project management is still in double and even triple digits annua |-
ly, and to work with companies who are already market leaders in

their respectiv e regions. By partnering with ITEGCONSULTINGye
have accomplished both. ¢

d O, QRita Mulcahy, Founder p WEEOf QRMC Project
Management, T v 2 R t: 643 f@inder and CEO of the most innova-
tive project management training company in the United States, | 6 m
extremely excited to bring my cor
wor | do s-grbvang pr@esttmanagement markets. Having the o p-
portunity to share our 15 years of training experience with the rest of

the world is an immense opportunity, andwecan 6t wai t t-0
ed. 6

€ K R,=tTheofanis Giotis, Co-Founder p WEEOf d|TEG

CONSULTINGO' U O'T k Qoak2:dounder and CEO of the most well

known company in Greece that delivers Project Management Training,

I am very proud that ITEGCONSULTINGs the only authorized RMC

Project Management Partner in Greece. The last 3 years, | have pe r-

sonally trained more than 500 professionals in Project Management

based on P MGidide APJIIRIQZE, | have trained over

35% of all Greek PMPs. ITEGCONSULTINGsS pur pose i s

leader in the field of Project Management and to grow faster offering

worl d class serviceso b Rita Mulcahy, CE!
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