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Executive Su m mary H SCRUM &ivat n o amAn 16€a otov mAavritn

Tou AAAage Ta mavta oto Management Kat odn-

Yla T nv S C RU M Yei oto “Organizational Change Management”

Abnva, ZemtépBplog 2014

EOw kat 15 xpovia, mdpa moAAd project teams mou xpnotpomoincav tv SCRUM, Kupiwg oTov xwpo tg mANn-
POYOPIKAG Kal TNAEMKOWVWVIWY, aufnoav Ty Mapaywylkotntd toug £wg Kat 400%. ‘Otav £talpeieg omwg n
Salesforce.com dpxicav va xpnotgormoloUv palika tny SCRUM, BeAtiwoav Ta OLKOVOHIKA TOUG amoTeAéopata
ONHavTIKd, Ye eTRotla avénon mavw amnod 40%.

H Lockheed Martin, xpnotpomowwvtag SCRUM, avéBeoe og 200 pnxavikoUg Tn Onploupyia evog auToKIVATOU
oc 1 nuépa mou KatavaAwvel 1 yaAovi Kaucipou avd 100 piAla XxpnolHoTolwvTac £va prototype mou €xel
onpoupynoel n etaipeia WIKISPEED. Auto pudMov odniynoe tov Stephen Denning, cuyypagéa twv BiBAiwy
«The Leaders Guide to Radical Management» ka1 «The Leader's Guide to Storytelling~», va mel:

«Eav umnpxe BpaBeio Nobel yia to Management, auto Oa émpene va 606si otoug Jeff Sutherland,
Ken Schwaber, kat Mike Cohn yia Tnv cUVelGQOPA TOUG 6NV avakaAuyn thg SCRUM!»

AAAG T givat n SCRUM; H SCRUM eival pua Agile mpooéyylon mou mpoépxetat amé 1o rugby kat €ivat n moto
anmAn 0éa otov mAavATn: «Bpeg Tt O€Aouv ot meAdTeg oou Kal Kdve fast delivery og ouvropoug kUkAoug!».
Aurtoi ot pikpoi kUkAot otnv SCRUM ovopdadovtal Sprints kat €xouv Sidpkela amod 1 £wg 4 BOoUAdeg.

Y& avtifeon pe tov MApadoclakd TPOTOo Asltoupyiag twv etalpsiwy mou Baciletal oto avaAutiko planning
(plan your work, work your plan). H SCRUM pag Bonbd va kaBopicoupe ta product requirements pe s€at-
PETIKA €UEAIKTO Kal Oladpactiko tpomo. H SCRUM ocav suéAiktn emavaAnmtiki péBodog (iterative
method), epappdlel Tnv taktkn: «Mwg tpwye évav EAépavta; Mia pmoukid tn @opal».

H Scrum Baoiletal o€ 3 MUAWVEC:

1. Transparency (Ala@avela): 0Aeg ol 61adlkaoieg eival opatég oTnNV MPAYHATIKA TOUG KATACTAGH
2. Inspection (EmOswpnon): n cuxvr EMBOEWPNCN EMTPEMEL TNV AVIXVEUOHN HN ATTOOEKTWY ATIOKAICEWY
3. Adaptation (Mpocappoyn): av anokaAu@BoUv amokAicelg Ba MpEMEL va UTTAPEEL TTpocappoyn

Z0p@wva pe tov Dr. Jeff Sutherland, cuv-onpoupyo tg SCRUM, n SCRUM oxedidotnke
yla va npoccpépsl EVEPYELQ, eotiaon, Slauyela Kai Sla@Aaveld oTov TPoYPAUHATIOHO Kat
u)\onomon £VOG pro;ect H ocwotn uAomoinon tng SCRUM mpocépet:

Auavel Tnv Taxutnta avam'u.‘;'ng software

EuBuypappilel Toug atodikoUg Kal ETAIPIKOUG OTOXOUG

Anploupyei kouAtoUpa Tou eoTialel oto ‘performance’

Ymootnpilel tnv avtgnon agiag yia toug HETOXOUG TNG €TAlpEiag

Emtuyxdvel otabepn Kal CUVETH eMKolvwvia os 0Aa ta emineda

BeATlwvEl ATOPIKA ta PEAN TNG OpAGAG KAl Tn molotntag {whg Twy

H SCRUM kat ol aAAeg Agile mpooeyyioelg, xwpilouv To
£pyo og Sprints (iterations) didpkelag amo 1 £wg 4 Bdo-
padeg. Méoa ota sprints n opdda uAomolel kat Tapadidet
OTAOIOKA TA XAPAKTNPLIOTIKA TOU TTPOIOVTOG TOU £pYOU.

) Pz 30 days
EKTog amd tnv opdda (team) mou mpoTteivetal va sivat ' y ‘:> rF & |
amo 3 €wg 9 atopa mou douAsUouv 100% TAvw oTO pro- i
ject (6ev mpoteivetal to multi-tasking), umdpxet o
product owner poAog mou eivat umeUBuvog yia TG amat-
tnoelg (requirements) kat to business value tou mapa-
YOHEVOU TPOIoVTOG. TEAOG UTTAPXEL O pc')Aog SCRUM Master (servant leader) mou acpalpei Ta eumodia oty
Aeltoupyla g opdadag Kat e€acalilel 0Tl n opdda eival amodoTIKNA Kal Tapaywylkn ‘kouBaAwviag vepo
kai Tpopn’ otnv oudda.

Working increment

Product Backlog Sprint Backlog Sprint of the software

DG,

@eo0@avng Mwtng, Msc, Ph.D. C., PMP, CSM, CSP, PMI-ACP, CTT+, PRINCE2 Trainer H 1" pou emagni pe Agile/SCRUM fitav to
Mobile: +30 693-22.13.502, E-mail: Theofanis. Giotis@12pm.gr, Skype: FanisG 1994 otnv Microsoft IpAavéiag cav pé-
President and CEO, 12PM CONSULTING (ITEC CONSULTING) Aog Tou project team yia To Greek
Past President (2004-2014) and Deputy BoD Member (2014-2016), PMI GREECE Chapter Microsoft Office 4.2.To 2000 ekivnoa
Leader, Scrum Alliance | AGILE and SCRUM GREECE User Group, www.ScrumGreece.gr ta MSF workshops ctnv EAAGéa!l
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Executive Summary ywa eva povadiko SCRUM Workshop
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Oepatoloyia:

Mpotepn emapn
HE Ta OTEAEXN:

Elonyntig:

Aldpkela
eKmaidguong:

BiBAia kat
INUEIWOEIG:

ZUMHETEXOVTEG:
Huepounvieg:

Amaittoupevog
€EomAIopOG:

Certificate of
Attendance:

Kootog SCRUM
Workshop:

Certification
path and track:

Mwooa:

AwaBéoipo Online:

Emimedo:

Who should
attend:

>

>

H mapouca eknaideuon Baoiletal ota KAtwol £yypaga:

e otov 00nYo “The SCRUM Guide” twv Jeff Sutherland and Ken Schwaber kat

e 0oT0 £yypago “Content Outline and Learning Objectives for Certified SCRUM
Master” tng SCRUM Alliance.

Ma custom workshop avw Twv 8 atdpwy, MPOTEIVETAL Va UTIAPEEL pla ouvavtnon OLapKeL-
ag mepimou 60 Aemtwv OToU Ba cUNPWVHoOUE To expected outcome tou workshop.

@eo@avng Mwing, BA, MSc, Ph.D. C., CTT+, PMP®, PRINCE2 Trainer,

PMI-ACP, Certified Scrum Master (CSM), Certified Scrum Professional (CSP),

e 27+ £1n gpmelpiag o épya oty meploxni EMEA amé to 1987

Senior Project Manager, Elonyntnig, Z0pBoulog, Zuyypagéag, Ekmaideutng, Emxepnuartiag
péAOG 2 SieBvawv emtponwv dnpioupyiag mpotunmwy oe Project Management (ISO kat ANSI)
AleubUvwy ZUpBouAog tng ITEC-CONSULTING (12PM Consulting) amé to 1988

Tuvidputnig kat 1° Mpoedpog tou PMI-GREECE Chapter 2004-2014

Addokel Project, Program kat Portfolio Management og HETAMTUXIAKO EMIMESO OE 4 TAVEMOTAPLA

Email: Theofanis.Giotis@12pm.gr | LinkedIn: http://www.linkedin.com/in/TheofanisGiotis

16 Wpeg | 2 oKTawpa (2 NUEPES X 8 WpPEG) N 4 TeETpdwpd (4 NUEPES X 4 WPEG)
Mpwi (9:00-17:00), yeonuépt (13:00-17:00), amoyeupa (17:30-21:30), ZaBBato/Kuplakn

The SCRUM Guide
To BiBAio tou Dr. Jeff Sutherland:

«Scrum: The Art of Doing Twice the Work in Half the Time»
INUEIWOEIG KAl ACKNOEIG
Awapaveigg Tou elonynt (300 mepimou oeAiOEQ)
Simulation Exams amo Toug avTtioTolxoug PopEig MaoTomoinong
Online resources yia Scrum kat Agile

<=20 atopa (3 £€wg 5 opddeg x 5 dtopa n opdada yia TG ACKNOELG)

Avolktd mpoypappa £0w... MNa custom workshop amatteitat cuvevvonon

Round tables for 3 to 5 people (yla Tig OpASIKEG AGKNOELG)
Overhead data display (1024 x 768), Hxeia, Flipcharts

Ot motomoinuévol kata PMP 1} PMI-ACP AapBdavouv 16 PDUs.
O1 motomoinpévol Katd Scrum Alliance AapBavouv 16 SEUs

Kootog cuppetoxng (open): 350€ ava aropo.

Kootog EkmaideutikoU UALkoU:  40€ avd dtopo (UAIKO 300 ceAidwv Kat BiBAio)
Kootog emmAEOV GUHHETOXWY i custom workshop (emKowvwvhote padi pag)
Awpeav emavamapakoAoubnon evtog £toug ot (dlo open workshop

O1 katapti{opevol mpoetTolpdalovral yia Tig Katwoi motomolnoeig Scrum / Agile:
Professional Scrum Master (PSM [)

e Scrum Fundamentals Certified (SFC)

e Scrum Master Accredited Certification (SMAC)

o PMI Agile Certified Professional (PMI-ACP)

AyyAika i EAAnvika (H opoAoyia ivat mavra otnv AyyAikn)

Nai pe xprion WebEx O wenex

Evdiapeco (intermediate) - MNa va mapakoAoubnoel kKamolog autd o SCRUM workshop
TpoTEiveTal va €xel BAGIKN EPMEIpia o€ projects Kal project teams xwpig va amarteitat.

Developers, testers, Scrum team members, business analysts, architects,
business stakeholders, middle and senior management.
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Xpnon tng Scrum yua
Organizational Change
Management

H Scrum, mou mpoépxetal amo To
rugby, eivat n molo amAn 10éa otov
TAQVATN Yld TO TIWE va KAvES man-
age oudnmote: «Bpe¢ T mMpEnel va
KAVEIG Kal KAvTo ypriyopa (fast de-
livery!)». Ou pikpoi KUKAol oTOUG
omoioug Onpoupyoule  Tapadotéa
(deliverables) otnv Scrum, £xouv
Oldpkela amd 1 €wg 4 BOopddeg Kat
ovopalovtal Sprints.

H ulomoinon tg Scrum og £Talpiko
eMimedo £pXETAl OHWG OE avtibeon o€
KAmola amdé autd mou OlL0doKovTal
ota business schools kat meptypa-
povtal oxedov oe OAa Ta BiBAia
management: To “command and
control”.

JOppwva pe tov golden circle tou
Simon Sinek, og kdbe épyo ama-
vtoupe o 3 gpwtnoelg: WHY, HOW,
WHAT. To WHY eival o Adyog yia tov
OTIoi0 KAmolog Kavel to project. To
WHAT cival 10 Tl TEAIKA TAPAYELG
(mapadotéo / deliverable). TéAdog To
HOW cival To mw¢ mapdayelg ta ma-
padotéa (project management).

MoAMol motelouv OTL N Scrum Kat
ol aAAeg Agile mpooeyyiocelg (AUP,
TDD, DSDM, Kanban, EssUP,
OpenUP, Pragmatic Programming,
Adaptive Software Development,
FDD, Agile Modeling, XP, Crystal,
Lean, MSF) eival adiappnkta ocuv-
O0edepéveg He ta  software
projects. MBavwg ylati to Agile
Manifesto mou OnpocledTnke TO
2001, eixe va KAVEL ATIOKAEIOTIKA pE
software development.

‘Opgwg TOcO0 N Scrum 0cO Kal To
Agile Project Management AEN ei-
vat povo yla software projects. Ei-
val yia kabe tumo amd project kat
TMPOCEYYLON OTOU TO (PUOIKO aVvTl-
Keipevo Oev eival mAnpwg Kabopt-
OMEVO N amalteital ouxvn mapadoon
(PUCLKOU QVTIKEIMEVOU OTOV TEAATN
(e0WTEPIKO N EEWTEPLKO).

H Scrum Jev sival éva set amo epya-
Agla aM\d aoxoAsital pe tov Oepe-

AWOON TPOTO pe Tov omoio Xelpllopa-
OTE TNV €PYACIA Kal EVOWHATWVEL
véo tpomo «thinking, speaking, kat
acting» OTOV €PYACIAKO XWPO Yld
O0Aoug, dloiknon Kat gpyalopevouc.
levikd n Scrum Baociletat otnv On-
pwoupyia cross functional teams
mou epyalovtal full time mavw oto
£pyo Kal sivalt empowered yla tnv
AQWN amo@Acswv. € AUTEG TIG O-
padsg n mAApng Olagavela Kat n
gumoTooUvn €ival Kupiapxa otol-
Xela.

Toco n Scrum 600 Kat aAAeg Agile
TMPOCEYYIoEIC Xwpilouv TO €pyo Of
Sprints Owapkelag amo 1 €wg 4
Bdopadeg. Méoa ota sprints n opd-
Oa ulotolei kat mapadidsl otadlakd
TA XAPAKTNPIOTIKA TOU TIPOIOVTOg
Tou €pyou. EKTOC amd tnv opdda
(team) mou OouAsglsl 100% mavw
oT0 project (amayopeUetdal TO
multi-tasking), umdpxel o product
owner poAog Tou eival umeuBuvog
Yyld TIG Amaltnoslg (requirements)
Kat to business value tou project.
TéAog utdpxel o Scrum Master po-
Aog (servant leader) mou g§ac@ai-
Cel 0Tl n opdda sival amodoTiKnA Kal
Tapaywylkn Kat ‘KouBaAdsl’ ‘vepd
Kat gaynto’ otnv opdda.

‘Ocol opyaviopoi £eklvave va ulo-
moloUv Scrum, otnv apxn vopilouv
fa katapynoouv to Mapadoolako
Project Management. Opwg TO
Scrum kat to Project Management
Ogv eival avtaywviotika, eival ou-
HTTANPWHATIKA. To project
management acxoAsital Kupiwg pe
TO Tl Ba TapadwWooUpE, Ta Xpovodt-
aypdupata, TO KOOTOG (scope,
time, cost, quality). AvrtiBeta TO
Scrum acxoA&ital KUpiwg PE TO WG
Oa yivel n mapaywyn twv mapado-

téwv (how) ot nuepnola, sBoopa-
Olaia 1 pnviaia Bdon (péca ota
sprints dnAadn).

Ol TEPLOOOTEPEG ETAIPEIEG TTOU EEKIL-
voUv pe tnv Scrum eotidlouv oTo
delivery (mapadotéa oto TéAOG TOU
K@be sprint) ywa Begwpoluv OTL n
Scrum €xel va KAvel PE To “project
delivery”. ANA teAikda to Scrum é€-
XEL va KAvel pe tyv “dlaxeipion tng
aMayng” (change management).
Kat évag kaAog Scrum coach prmopei
va TPOETOWACEL TNV €TAIpEia ya
amodoxn Twv “on-going changes”
mou mapadidsl o€ TaKTA Xpovika Ot-
aotipata (sprints) n Scrum. Me t™
owoTn ekmaidsuon Kat kabodnynon
ol gtalpeieg emraxyvouv TNV mapda-
ywyn Twv mapadotéwy.

Aev gival tuxaio Otl To TEAEUTAiO
BiBAio tou Jeff Sutherland (co-
author tng Scrum) mou KUKAOQO-
pnoe otig 30.9.2014 tithogopsitat:

«Scrum: The Art of Doing Twice the
Work in Half the Time».

To 2006, o Ken Schwaber (co-
author tng Scrum) onuoocicuce €va
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apbpo plag oegAidag pe  TitAo
“Scrum is Hard and Disruptive”.

Ta dU0 O ONUAVTIKA OTOLXEid TOU

apbpou eivat:

e Mla emixeipnon pmopel va xpnot-
gomolcel TNV Scrum w¢ éva ep-
yYaAgio yua va yivel n KaAutepn
etalpeia otnv ayopd oto “product
development and management
organization”. H Scrum 6a ava-
Ocifel TIC avemdApKElEG Kal TA €-
pTmodla Tou €XEL N EMXeipnon w-
ote va yivouv Ol0pBwoElg Kal va
uAomoinBoUv ol aAAayég otov op-
yaviopo.

e KdBe opd mou pla emixeipnon
TPOTOTOLEL ) UAOTIOLEL HEPLKWG TNV
Scrum, amokpumTtovtal pia n me-
plocotepeg  OUCAEITOUPYiEG TIOU
meplopifouv v €Talpeia oto new
product development kat oto
management.

Ol mapamavw Aoyol mbéavwg va odn-
ynoav tov Stephen Denning, cuy-
vpagpéa twv «The Leaders Guide to
Radical Management» «kat <«The
Leader’'s Guide to Storytelling» va
OnAwoel: «Edv umnpxe BpaBeio
Nobel yia to Management, auto 6a
£npene va 0oBei otoug Jeff Suther-
land, Ken Schwaber, kai Mike Cohn
yla Tnv OUuVEIoQOopd TOUG OTNV avakda-
Avyn tng Scrum!>»

dprint
Release. EEGKIUU 11 Hems-

HJE Paming .. Menbers Teams
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“Product®™ *2*

Je avtibeon pe tov Tapadoolako
TPOTMO  AElTOUPYiag Twv ETAIPEIWY
mou Baociloviai o©T10  avaAuTIkO
planning (plan your work, work
your plan), n Scrum, cav Agile pe-
BodoMoyia, eival pla UEAIKTN ema-
vaAnmtiky  péBodog  (iterative
method) yia kaboplopd twv amat-
toewyv (requirements) pe eCaipe-
TIKGO €UEAIKTO Kal O1adpacTiko
tpomo. Ouclactikda Baciletal og pla
TaAld TaclyvwoTtn Taktikn: «Mwg

TpwG €vav EAépavta; Mia pymoukid
™ popal».

H Scrum Baoiletal o€ 3 MUAWVEG:

e Transparency (Alagpdvela): OAeg
ol TTUXEg tng Oladlkaciag mou €-
mnpsalouv TO AmMOTEAECHA Eival
OpATEG OTNV TPAYHATIKA TOUG Ka-
Taotaon.

Inspection (Em@swpnon): n ap-
KETA OUXVN EMBOEWPNON EMTPEMEL
TNV avixveuon amapddekIwy amo-
KAloswv. H ouxvotnta twv £mOs-
wpnoswyv Oev TpEMeL va umepBai-
VEL TNV NG EMBewpPNONG.
Adaptation (Mpoocappoyn): av n
€MOEWPNON ATOKAAUWEL ATTOKAL-
OEIG EKTOG TWV AMOOEKTWY Oplwv,
n Stadikaoia Kat ta UALKA Tou €-
me€epyalovtal  mpocappolovrat
taxytata ylwa va sAaxiotomolnei
N TEPALTEPW ATTOKALON.

Commitment)

Courage

Respect Openness

Ztnv Scrum Aépe 611 n “n Sla@aveia
£xel oUGETEPN agia”. AUTO Tou £XeL
Tepdotia afia sival To Tt KAVELS Yid
auTtda Tou amoKaAUTTEL N OlagAaveld.
MNa mapddelyya, oto TEAOG £VOG
sprint (sprint retrospective), ava-
KAAUTITOUPE OTL KATL OV TMAYE KAAd
HE Hla texvoAoyia Tou Xpnolyotot-
noape. Autd améd pdévo tou dev Tpo-
obétel aia. Mpoobnkn afiag yivetat
otav culntnooups to MWG Oa BeA-
TIWOOUPE 6TO PEANOV TNV XpAon g
texvoloyiag.

H ouvexng Kal GUVETAG £@appoyn
¢ Scrum BonBdel Toug opyavi-
opoUg va yivouv:
“the best product development
and management organization in
its market”.

MoAAEG OpWG eTalpeieg Tapanaiouy
otav n Scrum dakoupmdsl Ofpara
OTWG N KOUATOUpd, N oTpaTNnylKn,
T0 management kat amo@acilouv
va TPOTOTMOIRooUV TtV Scrum 1 to
XEIPOTEPO VA ayvonoouv autd mou
AmoKaAUTTEL N Scrum.

H Scrum poiddel pe £vav kabpémtn
UTTPOOTAa TOV omoio KaBopaote yu-
pvoi pe 0Aa ta pwta avaueva. ‘Otav
PWTNCOUHE TOUG £auToUq pag «Mwg
Katavinoauye £tol», 0 Kabpémtng
O0ev Afel wépata, amAwg OEiXvel
v aAnbsia. Opwg o KabpEming
Ocv mpooBétel afia. Autd mou Tpo-
obétel afia sival To mwg Ba emAE-
foupe va avtiETWTioOUPE autd
mou Ocixvel o KaBpémtng Kat Ogv
pag ikavotolouv. H xelpdtepn mpo-
ofyylon mavtwg sival va kpUyoupe
Tov KabpEmn...

Kat opwg moAAEG stalpeieg emAE-
youv va kpUBouv tov «KabpEmtn»
Bswpwvtag OtL £Tol avtipeTwmilouy
ta mpoBAnuata mou £Byale otnv
eMupavela n Scrum.

Apaye moTE TEAEIWVEL N UAoTIoinon
aAdaywv og €vav opyaviopo He
tnv Scrum; H amavinon sivat €at-
PETIKA amAn: YTdpxel KAmolog op-
yaviopog mou Ogv Umopel va yivel
KaAUTEPOG;, YMAPXEL OPYAVIOHOG
mou Ogv pmopel va kavel “continu-
ous improvement”; Mpog@avwg Kat
OV UTIAPXEL TETOLOG OPYAVICHOG.
Opyaviopol mou apvouvtal Tnv aA-
Aayn eival katadikaopévol va armo-
TUXOUV.

‘ETOL, N Amavinon tng £pWINoNg «Tl

KAvel o Scrum Master o€ €vav op-
yaviopo» sival e€aipetika amin: “0
Scrum Master eivat change agent
Kal BonBdgl otnv BeAtiwon Tou op-
yaviopoU». TEAOG, n TOLo ONUAVTIKNA
£pwTNOoN ameubuvetal otoug iBloug
ToUug gautolg pag: “Exoupe QOKIpd-
oel va BeATWooUpE Kal va dAAa-
goupe TOUG OpyaviopoUug OTOUG O-
moioug douAeUoupe; Tt SoUAEWe Kalt
Tt 0ev OoUAsYE;»

Reference: “Using Scrum for Or-
ganizational Change Management”
by Edwin Dando, 11" of Nov. 2013
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“2 Days SCRUM workshop”

nnnnn

Product
Planning

Shippable
Increment

Tu etvat to AGILE Project Management?

To mapadootakod Project Management Baciletal Kupiwg otnv waterfall mpo-
oéyylon (HoVTéAo Katappdktn) 1 o€ autd mou ovopdloups predictive pro-
ject management 1 plan driven project management. MN'vwpilovtag 6Aeg
TIC ATAITAOELG TOU project kabwg Kal ta product requirements, mpoypay-
patifoupe mMOAU Vwpig otnV apxn Kal PHETA eKTEAOUHE TO TTAAVO HAG KAVOVTAG
TG anapaitnteg Slopbwoelg oto monitor and control. Mapa moAAoi cuvdiouv
1o waterfall povtéAo pe to Systems Development Life Cycle (SDLC).

SDLC

Software/System Development
Life Cycle - SDLC

2TV amévavil TAsUpd £XOUNE £pya TIOU EEKIVOUV HE AYVWOTO PUOIKO avVTl-
Keipevo (unknown scope) - Xwpig oucIacTIKA va yvwpiloupe To TEAIKO Tpo-
ov Tou project. MNa mapdadetypya new product development 1} epeuvnTika
projects. Y& AUTEG TIG TEPITTWOELG £ival oxeG0V adUvatov vd KAVELG TAAVO
ylati SlaopeTIKA givatl va mpoypaupatilelg to ayvworto (planning the un-
known). ESw £xeL Adyo to Agile Project Management 1 adaptive project
management 1 change driven.

\ Testing
N

To Agile Project Management ivat pua suéA\ktn emavaAnmtikni péBodog (iterative method) yia va kabopicoupe ta
product requirements pe ealpeTika eUEAIKTO Kal S1adpacTiko Tpomo. OuclaoTtikda Baciletal og pla maAld maciyvw-
otn TakTKA: «MNwg tpwg évav EAégpavta; Mia ProuKid tn @opd!».

Fevikn tepypa@n Twv agile Ttpooeyylocswv
Mevikd OAeg ol Agile Tpooeyyioelg xwpilouv To £pYo 0€ HIKPOUG KUKAOUG HIdG,

dUo 1 tecodpwv eBAopadwy (sprints or iterations). Méoa o€ autoUg Toug pi- ‘/(:AS}

KpoUg kKUKAoUG N opdda uAoTolei kat mapadidel oTadlakd Ta XapakTnpLoTIKA Tou ) |
TPOIBVTOG Tou £pyou. EKTOC amd v opdda (team) mou SouAeUst 100% v oTo . — )

project (amayopeUstal To multi-tasking), umdpxel o product owner poAog mou ~ M | F’S\%//ﬂ "
givatl umevBuvog yia To business value tou project kat o0 SCRUM Master poAog = . oi—

mou e€acalilel 6T n opydda ival amodoTikn Kal TAPAYwYLKN.

M'evika to Agile Project Management Baciletal otnv dnpioupyia cross functional teams mou epyalovrat full time mavw
oto £pyo eival empowered yia Ty Ayn amo@acewy. Fevikda ot opddeg eival MARpwe SIA@aveg Kat n ePmotoouvn £i-
val Kupiapxo otoixeio ota Agile teams.

Plan Driven or Agile Driven?
Mowa mpoc£yylon eivat KAAUTEPN; Asv UTIAPXEL KAAR Kal KaAn mpocgyylon. Ta ma- eeid”
via e€aptwvtal anod tnv @uon tou project. ‘Otav ta mavta sival mpoBALWa, ot
n mapadootakn péBodog (waterfall) ival n cuvictwuevn. Eav yivetat new product
development Kat Ta «mavta pel», TOTe EUEMIKTN emavaAnmtiki péBodog (Agile) givat -
N MPOTEVOUEVN. i S TR . ..

Emiong moAAol moteUouy 6Tt 0 00nyog PMBOK® mou ekdidetat amo to PMI kat givat ANSI Standard dev pmopei va Bon-
Onoet ot Agile mpooeyyioeig. Kat autd eivat AdBog. O odnyog PMBOK® eival £va framework to omoio xpnotpomoleitat
“most of the times” ota “most of the projects”.

Emiong dev eival tuxaio o611 To Project Management Institute (PMI®) Eekivnoe tnv emayyeAuatikn motomoincn PMI-ACP
(Agile Certified Professional). Me autni tnv Kivnon eKTIUATE OTL TOAAEG TTAPAVONCELG TIOU UTINPXAV OXETIKA HE TO TL gival
Kat to Tt Ogv eival Agile, Ba e€aAewpBouv.

Elvat to AGILE Project Management pdvo yua software projects?
Kamolol motetouyv OtL To Agile gival adidppnkta cuvoedepévo He ta software projects. MiBavwg yati To Agile Mani-
festo mou dnpoocteutnke to 2001 amd 17 dtopa €ixe va KAvel ATTOKAEIOTIKA We software development. ‘Opwg To Agile
Project Management AEN eivat povo yla software projects. Eival yla ka6e timo amd project 6Tou To PUGCIKO AVTIKEIE-
VO TOU £pyou gival ayvwoTo.
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JuvnBwg oTo KAACIKO project management:
e To @uoIKO avtikeigevo Tou £pyou gival yvwoto
e Ymdapxel nuepounvia évapéng kat AnEng kat
e To Budget tou £pyou eykpivetal €€’ apxng

‘Otav pAdpe opwe yia new product development:
e To @uOIKO avTikeipevo evtomifetal oTadlakd Kal UTTapXel AioTa TPOTEPAIOTATWY
e Ymdapxouv MOAAATAEG EKGOCELG TOU TIPOLOVTOG (releases)
e To Budget sykpivetat otadiakda

Aglle HpOO'EYYiO'Slg 73% use some form of Scrum
Agile mpooeyyioelg umdpxouv MOAAEG: a0%
SCRUM Adaptive Software Development Com
: AUP : FDDp P o ® Scrum with
60% Ukl Kanban
e TDD o Agile Modeling S0 Sorum with
e DSDM e eXtreme Programming a0 XP
e Kanban e Crystal 0% s Serum
o EssUP e Lean o
e OpenUP o MSF, kAT o
e Pragmatic Programming o

MoAAoi Bewpolv 0Tt To Agile eival cuvwdvupo tou SCRUM. MNavtwg éva eivat dedopévo: H SCRUM eivat n mo yvwotn pe-
BodoAoyia agile.

Manifesto for Agile Software Development
Tov ®eBpoudplo tou 2001 déka emtd (17) software developers cuvavtidnkav oto Snowbird, ] ouRuNG SOFRE
Utah, yiua va culntioouv «lightweight development methods». ‘Etol dnpocicucay to «Mani-
festo for Agile Software Development» yla va opicouv Tnv MPoGEyYIAGN TIOU TWPA YVWPi-

loupe oav «agile software development».

Manifeto for bajle Gtwere Tel
RDNTLALS_AD._INTERATIONS
] oougg_mm %{E‘?ﬂ
= COMPREHENSNE TOCUMENTION
(T esmer OUABRIION ONER
(ONTRAGT NEGOTIATION
<[ eresonming T CAANGE OFR
FOUOWING APLAN

Manifesto for Agile Software Development
http://agilemanifesto.org

Mavi@eoTo yia Tnv eUEAIKTN avantuén AoyloHIKoU
http://agilemanifesto.org/iso/el/

We are uncovering better ways of developing
software by doing it and helping others do it.

AvakaAumntoupe KGAUTEPOUG TPOTOUG avamtuéng AoyloUIKoU otny
mpagn kat BonOdape Toug AAAOUG va KAavouv To {6lo.

Through this work we have come to value:

Auti n dpactnplotnTa pag €xet 00nynoeL oto va agloAoyoUps:

Individuals and interactions over
processes and tools

Ta dtopa kat ti¢ aAAnAenIOpdoelg mdvw
ano 1 diadikacieg Kal ta epyaleia

Working software over
comprehensive documentation

To AoyIoUIKO ToU AEIToUpyEl mavw
ano tnv eKTeVN TeKUNpiwon

Customer collaboration over
contract negotiation

Tnv ouvepyacia pe Tov MEAATN mAvw
ano Ti¢ oupBatikég dlanpaypatevoel

Responding to change over
following a plan

Tnv avtanodkpion otnv aAAayn navw
ano tnv tpnon evog mpodlayeypappEVou oxediou

That is, while there is value in the items on
the right, we value the items on the left more.

Me aAAa Adyia, mapoAo mou ival aloAoyeg ol SnAwoelg ota -
€1a mpoodidoupe peyaAutepn agia otig ONAWGCELG 0TA APLOTEPd

Names of the 17 people that signed the
Agile Manifesto for Software development
in February 2001.

Greek translation was coordinated by:
Jiannis Georgiadis, Dimitris Maketas and loannis Nikolaou
The 23 Contributors/Reviewers in alphabetical order are:

Kent Beck

Mike Beedle

Arie van Bennekum
Alistair Cockburn
Ward Cunningham
Martin Fowler
James Grenning
Jim Highsmith
Andrew Hunt

10. Ron Jeffries

11. Jon Kern

12. Brian Marick

13. Robert C. Martin
14. Steve Mellor

15. Ken Schwaber

16. Jeff Sutherland
17. Dave Thomas

OV OONOUAWN=

1 Chris Aniftos

2 Dimitris Anoudis

3. Anthea Blana

4. Alexander Chatzigeorgiou
5. George Chatzigeorgiou
6 Eleni Chourouzidou

7. Kostantinos Christodoulou
8. Peter Dalmaris

9. Costas Economopoulos
10. Alexander Facklis

11. Jiannis Georgiadis

12. Theofanis Giotis

13. Anastasios Koutoumanos
14. Kyriakos Kyriakatos

15. Spyros Lambrinidis

16. Dimitris Maketas

17. loannis Nikolaou

18. Eleni Salamani

19. Fotis Sallas

20. Diomidis Spinellis

21. Dimitris Theodorou

22. Maria Zianika

23. Manolis Zoumpoulakis
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12 Principles behind the Agile Manifesto | 12 Apxéc mov diémovuv To
EVEALKTO HAVLPEGTO

http://agilemanifesto.org/principles.html

http://agilemanifesto.org/iso/el/principles.html

Customer satisfaction by rapid delivery of
useful software

MpwTn pag mpoTEPAIOTNTA Elval N IKAVOTIOINGN TOU TEAATN PECW TNG £YKALPNG Kal
ouvEXoUG mapadoong XpRoIHoU AOYIGHIKOU.

Welcome changing requirements, even

O aAAay€g OTIG amaltioELg €ival EUTTPOCOEKTEG, AKOUA KAl OE TPOXWPNHEVA OTAOA

2. late in development g avamtuéng. Ot sua)}thsg 61(161'»((1015@ éaua(ogv TIG AAAQYEG PE OTOXO TNV EVioXU-
0N TOU aVTAYWVIOTIKOU TTAEOVEKTAHATOG TOU TTEAATN.
3 Working software is delivered frequently [Mapadidoupe cuxva AOYIGUIKO TIOU AElTOUPYEL, o€ SlacTnuatapepikwy eBEopAdwY n
* |(weeks rather than months) UNV@V, JE TPOTIUNGN GTN GUVTOUOTEPN XPOVIKI KAlUaKa.
Working software is the principal measure . . . . .
4. To Aoylopiko Tou Aettoupyel gival To KUplo HETpo TPooddou.
of progress
Sustainable development, able to main- 0} EUEAIKTEG GIGGIKG'OIEQ TPOAYOUV TNV EPOPO avgntu&n. (?l xopnyoi, n oHadg a-
5. vanmtuéng Aoylopikou Kat ol Xpnoteg Oa mpEmel va ivat o€ B€on va diatnpouyv Eva

tain a constant pace

oTabepo pubUO M AGPLOTOV.

6 Close, daily cooperation between business
" |people and developers

Ot TPOYPapHATIOTEG Kal ot £10IKOL TNG ayopdg MPEMEL va cuvepydadovral kabnpeptva
KaB' 6An tn SIdpKela TOU £PYOU.

Face-to-face conversation is the best form

H mo amodotiki Kat anmoteAsopatikn HEBodoG yia tn PeTadoon mAnpowopiag mpog

7. o @omER e (mo (et :_(lgl €VTOG TNG opadag avantuéng AoylopikoU €ival n cuvopiAla TPOCWTIO HE TTPOCW-
s, roectsare bt around motvace nl. SN Yo Ty Y300 01 G v i s exSaoipny Bopadions
*|viduals, who should be trusted . X e . , L2
OTEUOHACTE TNV KAVOTNTA TOUG VA PEPOUV OE TEPAG TNV ATOGTOAN TOUG.
9 Continuous attention to technical excel- |H diapkng €Ugpacn oTny TEXVIKNA APTIOTNTA KAl 0TNV UPUBUN oxediaon eVioxUouv
* |lence and good design v euei€ia.
10 Simplicity—the art of maximizing the H amAdtnta -- n téxvn Tng Heylotomoinong tou Gykou tng SOUAELAG Tou Oev Xpetale-
* |amount of work not done—is essential Tat va yivel -- givat ouclwdng.
1. |5 arsemrme e o]l KCI7\I;'J'[£p£§ (Ip?(lTEKTOVlKéQ, ATAITACELG KAl 0XEOLA TIPOKUTITOUV aTio OPAGES TTOU
0pYavwVvovTal HOVEG TOUG.
12. Regular adaptation to changing circum-  |Z€ Taktd xpovikd dlactipatd, n opada cuAAoyiletatl yia To mwe Ha yivel mo amote-

stances

Aeopatikn, pubpidovrag kat mpooappolovtag tn CUUTIEPLYPOPA TNG AVAAOYWG.

Tt etvar  SCRUM;

«SCRUM is an iterative and incremental Agile software
development framework for managing software pro-
jects and product or application development.»

H SCRUM eotialel o€ pua EUEAIKTN KAl OALGTIKN TTPOGEYY!L-
on yla Ty avantuén véwyv mpoldvtwy. H opdda avamtuéng
TOU TPoldvTog GoUAeUEl cav opdda yia €vav Koo oKoTo
oe avtibeon pe TNV «traditional, sequential approach». H
SCRUM empével yia v dnpoupyia «self-organizing

30 days

=

2

»
Product
Backlog

Working Increment
of
Software

Sprint
Backlog

Sprint

teams» mou eival co-located Kat mkolvwvouv Pdvo Tpogopakd Kat face to face ywa 6Aa ta Opata tou £pyou.

Iotopia tTng SCRUM

H SCRUM meplypdptnke to 1986 amod toug Hirotaka Takeuchi kat Ikujiro Nonaka octo «<New New Product Develop-
ment Game», Harvard Business Review, 1°t of January 1986. Ot cuyypa@sic mepléypayayv pia véa TpocEyyLon yia T
avantuén eumoplkwy mPoIovVTwY mou Ba au€nost tnv taxutnta Kat Tnv sueAi€ia mou Baotlotav ot case studies amo Blo-
pnxavieg automotive, photocopier kat printer.

Auth Tn mpocéyylvn tnv ovopacav «holistic or rugby approach», émou 6An n dwadikacia yivetal amoé £va cross-
functional team oe moAAamA£g overlapping phases. H opdda mpoomabsi va diavucel TNy andotacn oav cUVOAO «passing

the ball back and forth».

To 1995 ot Sutherland kai Schwaber oto Austin, Texas, mapoucia-
ocav amo KotvoU £va paper meplypdagovrag tnv pebodoroyia SCRUM
oto «Business Object Design and Implementation Workshop» mou €-
YIVE cav PEpog Tou cuvedpiou «Object-Oriented Programming,
Systems, Languages & Applications '95 (OOPSLA '95)~.

Z0p@wva pe €épsuva tng SCRUM Alliance o kUptot Adyol mou ot op-
yaviopoi xpnowomolouv SCRUM spgavilovtat oto mapdamAsupo Oid-

ypappa.

Other Fulfill customer

needs

Unknown

9%

Add new
features and
functionality

41%

Complete projects

that will drive
innovation and Meet budget, time, and
market share scope constraints

SCRUM Workshop
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Y& moLov¢ atevBvvetat to SCRUM Workshop;
Autni n ekmaideuon ameuBUvetal o managers, programmers, testers, analysts, product managers kat omolovonmote
aMov evolagépetal va GouleUel pe éva SlaopeTikd Tpdmo amd tov “Command and Control” 1) emBupei va et TG ap-
X€G TNG SCRUM.

ZuvBwg 6An n opdda mapakoAouBei tnv ekmaideuon pali. evyovrag amd v ekmaideuon Ol CUUHETEXOVTEG Ba €-
X0UV AdBel OAeg TIg amapaitnteg Yvwoelg yia thv SCRUM wote va prmopoUv va UAOTIOGOUY TO TPWTO Toug Sprint Petd
amoé v ekmaidsuon.

EKTat8evTik0 VALKO TOV oepLvapiov
3ta mAaiola tng eknaideuong Ba So0olv Sladaveleg, case studies, UAKO o€ PDF, kaBwg kat to SCRUM Guide.

YALKO TG EKMOiSEVONG EKTUTIWHEVO YL TOUG CUHHETEXOVTEG (Tiepimou 300 oelideg), kootilel 25€ avd GUHHETEXOVTA.

The Scrum Guide

The Definitive Guide to Scrum:
The Rules of the Game

July 2013

CO SC rum.o rg mproving the Profession of Software Development
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ITPOAINNAITOYMENA

Ma va mapakoAoudnoel kamolog autd to SCRUM workshop mpoteivetal va €xel Bacikn eumeipia og €pya Kat project
teams.

XQPOX EKITAIAEYXHX

MNa mavw amd 10 CUPPETEXOVTEG N EKMAIGEUCN TIPETEL VA YiVEL GE XWPO OTOU:

e Ta tpamédla Kal Ta Kabiopata Ymopouv va PETAKvnBoUv yia va KAVOUUE OPAdEG TwY 4 £wg 6 atOpwy

n
e  UTIAPXOUV ON POTOVIEG OTOV XWPO EKMAISEUONG TWV 4 £WG 6 ATOHWY.

ATAPKEIA EKITAIAEYXHX

H dudpkela tou workshop eival og 2 nuépeg (16 wpeg - 2 full days)kal KaAUTTEL TIG BAGIKEG YVWOELG Yia To SCRUM.

Jav custom course PMOPEi va Yivel 6 XwWPOo NG eTalpeiag oe 2 NuEPeG (16 wpeg - 2 full days) A 3 nuéEpeg (24 wpeg -
3 full days)

1. To dupepo KAAUTTEL TIG BAGIKEG YVWOELG Yia To SCRUM

2. To tpipepo KAAUTITeEL eMMAEOV BEPaATa KAl TEPIOCOTEPEG ACKNAOELG.

YYMMETEXONTEX

To avwtepo 20 dtopa

FAQXEA EKITAIAEYXHX

H yAwooa oidackaliag pmopei va givat:
e EAAHNIKH (6An n opoAoyia givat otnv AyyAikn)
N
e AITAIKH

MNIXTOITOIHTIKO ITAPAKOAOYO®HXHX

To motomoInTikO mapakoAoubnaong sivat umoyeypappévo amo v ITEC-CONSULTING wg PMI R.E.P. kat tov Certified
Instructor, kat 6id€l 6TOV CUMMETEXOVTA, TTAYKOOHiOU avayvwplong, “certificate of attendance” pe:

e 16 contact hours yla Tnv umoBoAr ¢ aitnong PMI-ACP

e 16 PDU's/SEU’s yla tnv Olatipnon twv titAwy motonoinong, PMP, PMI-ACP, CSM, SCRUM

KOXTOX EIXHI'HXEQN

To KOOTOG TWV EICNYNCEWY TEPIAAUBAveL:
e Ewonynoelg
Kagé Kal avayukTika
Kavoviko @ayntd yla 1o mpwivo THAHA
SKYPE teleconference 2 @opég PeTd To TEAOG TNG eKTIaideuong
MpooBacn oto KivnTd Kat To email Tou €lonyntn
Maykoopiou avayvwpiong MioTomoinTiko

Ot nuepopnvieg die€aywyng twv open SCRUM workshops Bpiokovtal £0w... Ma custom groups emkowvwvnote padi pag.

To kdoTog ekmaideuong, TOCO yla open course, 000 Kal yla custom course, emdoteital
amo 1o mpoypappa AAEK OAEA yia epyalopevoug ou gival ac@aAiopévol oto IKA.,
Mpoypaupuara
NAEK

—p—— . X
QOIAED.
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High Lever Content Outline and Learning Objectives
for SCRUM Workshop

I. General Knowledge IV. SCRUM Artifacts
IV.A. Product Backlog

I.A. Agile Manifesto
I.B. SCRUM Foundations

I.B.1. Empirical and defined processes
I.LB.2. Sprint

I.B.3. The Significance of “Done”

I.B.4. The Five SCRUM Values

I.B.5. Applicability of SCRUM

II. SCRUM Roles
II.LA. Overview of SCRUM Roles
II.B. SCRUMMaster

II.B.1. Responsibilities
B.2. Authority

II.C. Product Owner
I1.C.1. Responsibilities
I1.C.2. Authority
II.C.3. Constraints
I1.C.4. Single Overall Product Owner per Product
II.C.5. Organizational Respect

II.D. The Team
I1.D.1. Responsibilities
I1.D.2. Authority
I.D.3. Teamwork
II.D.4. Team Characteristics

IV.A.1. Definition

IV.A.2. Contents

IV.A.3. Management and Refinement
IV.A.4. Responsibility and Participation
IV.A.5. Item Readiness

IV.A.6. Item Estimation

IV.B. Product Increment and the

Definition of Done

IV.B.1. Definition of Product Increment
IV.B.2. Development of a Product Increment
IV.B.3. Definition of Done (DoD)

IV.B.4. Understanding the DoD

IV.C. Sprint Backlog

IV.C.1. Definition

IV.C.2. Purpose

IV.C.3. Management
IV.C.4. Responsibility
IV.C.5. Update Scope
IV.C.6. Update Frequency

IV.D. Burndown Charts

IV.D.1. Sprint Burndown Chart
IV.D.2. Release Burndown Chart

ILE. Impact on Traditional Roles V. Scaling SCRUM

ILLE.1. No Project Manager
ILE.2. Specialists

I1l. SCRUM Meetings
III.A. Sprint Planning Meeting
II1.B. Daily SCRUM Meeting
III.C. Sprint Review Meeting
III.D. Sprint Retrospective Meeting
IIL.LE. Release Planning Meeting

SCRUM Workshop Theofanis.Giotis@12pm.eu

V.A.

V.B.

Working with Multiple
SCRUM Teams

V.A.1. Scaling Teams

V.A.2. Scaling Product Owners
V.A.3. Scaling the Product Backlog
V.A.4. Scaling the Sprint Meetings

Working with Distributed
SCRUM Teams

V.B.1. Product Owner in a Different Location

V.B.2. SCRUM Team Split among Different Loca-
tions

V.B.3. Importance of Infrastructure and Engi-
neering Practices
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Detail Level Content Outline and Learning Objectives
SCRUM Workshop

g T P T P P PP P TP TP PITIPPIPOIe
i I. General Knowledge: :
i LA. Ag]le Manifesto ;Deflne and describe the four values of Agile as stated in the Agile Manifesto.

i LB. SCRUM Foundations :
I.B.1. Empirical and defined pro- §Define and describe the two terms, including a description of inspect, adapt, :
cesses 'and transparency as the three legs of an empirical process. Describe how the

‘ SCRUM Framework is based on empirical process. i
I.B.2. Sprint §a. Iterative and Incremental

: Describe how SCRUM uses iterative and incremental development, and

identify the benefits of developing productsinaniterative--incremental fash-

: : ion.

ib. Protected

: Identify in which ways the Sprint is protected and what it protects. Describe why
: : the Sprint is protected.

ic. Timeboxed

: 1) Describe what a timebox is, and identify the meaning of Sprints

: being “timeboxed.”

2) Describethetypical duration of a Sprint. Identify the trade--offs be-

tween shorter and longer duration Sprints. :
I.LB.3. The Significance of “Done” Defme the role of “done,” and describe the importance of having a potentially ship-
pable product increment at the end of each Sprint in order to optimize business val-

: ue mitigate risk, and maximize transparency.

L T PP T P TP Y 4
: I.B.4. The Five SCRUM Values §Ident1fy the five SCRUM values, and use examples of how SCRUM practices support

ithe application of each.

I.B.5. Applicability of SCRUM {Identify the environments in which the application of SCRUM would lead to excellent }

iresults. :

II SCRUM Roles : :
: ILA. Overview of SCRUM
H :Identify the three SCRUM roles and describe why these roles form the SCRUM Team. :
Roles : :
i II.B. SCRUMMaster :
i I1.B.1. Responsibilities fa.  Process - Related Responsibilities :

Describe the responsibilities of the SCRUMMaster to implement the SCRUM

: Framework, teach and coach people on how to perform in the various roles.

ib. Actsasa Change Agent

: Describe how the SCRUMMaster will use the learning points of the SCRUM
Team to push for changes in the organization in support of SCRUM and how

: the SCRUMMaster might do this.

ic.  Serves the Product Owner and Team

: Identify how the SCRUMMaster helps the Product Owner and Team in being
better able to do their jobs by assisting them, facilitating creativity and fos-

: tering empowerment.

id. RemovesImpediments

: Identify how the SCRUMMaster removes impediments

ie. Coaches the Product Owner and Team

: Identify how the SCRUMMaster coaches the Product Owner and Team by

: teaching and helping improve productivity, working practices and tools.

if.  Protectsthe Team

: Identify how the SCRUMMaster will shield the Team from interruptions
or interferences during the Sprint and help ensure the organization re-
spects the commitment of the Team during the Sprint.

ig.  Guides the Team

: Describe how the SCRUMMaster will model the values and principles of Ag-
ile and SCRUM, encouraging the team to challenge themselves while re-
maining true to the spirit of SCRUM.
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B.2. Authority Descrlbe how the authority of the SCRUMMaster is largely indirect and springs
_malnly from a deep knowledge of SCRUM principles and practices. The SCRUM-
:Master has no authority to make decisions on behalf of the Team, cannot commit to
§dates of delivery or scope but may enforce the SCRUM process.

II.C. Product Owner

II.C.1. Responsibilities :a.  Drives Product Success

: Identify how the Product Owner will drive product success by maintaining the
Product Backlog and guiding the Team with up-to-date knowledge of user and

: market need.

ib. Creates the Product Vision

: Describe how the Product Owner creates a Product Vision and shares it with
the Team to provide it with a clear goal. Analyze how the creation of a Product

: Vision can motivate a Team to deliver a high quality product.

ic. Creates and Maintains the Product Backlog

i Identify the responsibility of the Product Owner to create an initial Product
Backlog, and refine and continuously maintain it. The Product Backlog should

: be regularly updated as new information is uncovered.

d Collaborates with the Team

: Define and describe the Product Owner’s responsibility to continuously col-
laborate with the Team to better understand requirements and support the
Team to identify how to solve them.

ie. Collaborates with Stakeholders

: Define different types of stakeholders and describe how the Product Owner
facilitates collaboration between all stakeholders.

f Participates in Sprint meetings

: Identify the requirement for the Product Owner to participate in both the
Sprint Planning meeting and the Sprint Review meeting and that the Product
Owner may also participate in the Daily SCRUM meeting and Sprint Retro-
spective.

I1.C.2. Authority iDefine and describe the Product Owner’s authority over the Product Backlog items
iand their priorities. Also describe the Product Owner’s authority in determining
iwhen product increments will be released, without overruling Team'’s estimated ef-
§f0rt required to complete those increments and without violating the Sprint com-

§decisions to achieve the ROI on the Product, as described in the SCRUM Framework.

imitment.
: II.C.3. Constraints
o ILC4. Single Overall Product  ja. Define the role of the Product Owner in achieving the objectives of the Sprint. |
: Owner per Product :b. Describe the importance of having a single person playing this role. :
P ILC5. Organizational Respect  ildentify that the Product Owner should be given the authority to make the necessary }

I1.D.1. Responsibilities :a.  Self-Organizing and Whole Team Accountability

: Analyze the reasons and implications of self--organization and whole Team
accountability in SCRUM, and identify the reasons to not have an appointed

: Team leader.

b Delivers a Product Increment

: Describe the importance of creating a potentially shippable product incre-
ment in every Sprint, and what it means for the Team composition and collab-

: oration.

ic.  Manages the Sprint Backlog and Sprint Progress Tracking

i Describe how the Team creates and maintains the Sprint Backlog and tracks

: Sprint progress.

id. Participates in Sprint Meetings

i Identify the role the Team plays in Sprint Planning meeting, Sprint Review
meeting, Daily SCRUM meeting, and Sprint Retrospective. Describe how the

: H team interacts and contributes to reach each meeting goal. i

IL.D.2. Authority iDescribe the authority given to the Team and the balance with the responsibility the
§Team is accountable for. Identify the scope in which the Team authority is valid.

I1.D.3. Teamwork §Describe how building a highly productive Team takes time and patience and that the : :
§Team will need to be guided through this journey by the SCRUMMaster. [dentify why
litis more important that the Team succeeds than any individual member of the
:Team.

I1.D.4. Team Characteristics Identlfy the desirable characteristics of the Team in terms of its size, proximity, skllls
iand time availability. :
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i IL.LE. Impacton Tradi-
tional Roles :
ILE.1. No Project Manager Analyze why the project manager role is not present in the SCRUM Framework.
: ILE.2. Specialists iDescribe how highly specialized roles like business analyst and software architect are}
llkely to change in SCRUM. :
III SCRUM Meetings :
II1.A. Sprlnt Plannlng §For the Sprint Planning meeting, describe the following:
. o The objective of the meeting and required outcomes.
Meetlng o Who participates in the meeting.

is  When the meeting occurs.

is  How long the meeting is allowed to last.

§o Any necessary inputs for the meeting.

§o Activities and techniques the SCRUM Team can employ to achieve the objec-
i tives of the meeting.

§o The goals of the two parts in which the meeting is usually split.

111.B. Dally SCRUM Meet- §For the Daily SCRUM meeting, describe the following:

. te  The objective of the meeting and required outcomes.
ing o Who participates in the meeting.

ie  When the meeting occurs.

is  How long the meeting is allowed to last.

o Any necessary inputs for the meeting.

s Activities and techniques the SCRUM Team can employ to achieve
the objectives of the meeting.

I11.C Sprint Review Meet- §For the Sprint Review meeting, describe the following:
te  The objective of the meeting and required outcomes.

ing o Who participates in the meeting.
is  When the meeting occurs.
is  How long the meeting is allowed to last.
) Any necessary inputs for the meeting.
o Activities and techniques the SCRUM Team can employ to achieve
the objectives of the meeting.

11I1.D. Sprlnt Retros pe ctive : iFor the Sprint Retrospective meeting, describe the following:
.

The objective of the meeting and required outcomes.
Meetlng o Who participates in the meeting.
ie  When the meeting occurs.
is  How long the meeting is allowed to last.
i Any necessary inputs for the meeting.
o Activities and techniques the SCRUM Team can employ to achieve
the objectives of the meeting.

IIL.E. Release Planning §For the Release Planning meeting, describe the following:
. te  Circumstances in which the Release Planning meeting may be helpful.
Meetlng o The objective of the meeting and required outcomes.

ie  Who participates in the meeting.

§- When the meeting occurs.

i« How long the meeting is allowed to last.

- Any necessary inputs for the meeting.

e Activities and techniques the SCRUM Team can employ to achieve

: the objectives of the meeting.

§- The importance of updating release plans based on Sprint results and esti-

: : mations :
IV SCRUM Artifacts : :
IV.A. Product Backlog : :

: IV.A.1. Definition {Identify the Product Backlog as an ordered and emerging list of user needs plus any-
i ithing else that is required to fulfill the Product Vision.
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: IV.A.2. Contents :a) Describe how the detail of the Product Backlog items will be tied to their po-
sition (or order) and how the Product Backlog contents will change over time.

: :b) Describehowthe Product Backlog will contain functional, non--functional,

: : architectural, and infrastructural elements as well as risks that need to be
removed or mitigated. Wherever possible, items on the Product Backlog

: : will be in vertical slices (i.e., each providing value to the user). :
L P T PP T Wl A RN NN E NN AN AN AN AN NN NN NN NN NN NN NN NN EERREEEREEEE 4
IV.A.3. Management and Refine-  iIdentify the need for the Product Backlog to be refined periodically in order for it to
ment iremain good enough for the next level of planning. The whole SCRUM Team can par- }
: t1c1pate in the refinement of the Product Backlog. :
o e N N N NN NN NN NN NN EEEEEEEEEEEE o
IV.A.4. Responsibility and Partici- _Identlfy why the Product Owner is ultimately responsible for the content and state
pation 'of the Product Backlog, though anyone is able and encouraged to contribute to the

. Product Backlog. i
IV.A.5. Item Readiness Descrlbe that, in order for an item to be considered ready for inclusion in a Sprint,
each Product Backlog item should be small enough to fitinto a Sprint and must be

‘ clear in the expectations of the Product Owner (i.e., by specifying acceptance crlterla)
IV.A.6. Item Estimation _Descrlbe that the Team is responsible for estimating the items on the Product Back-
ilog and that this estimate should be made in the simplest, most consistent, and most
irealistic manner possible. SCRUM does not require any specific estimation :
: technlques

i IV.B. Product Increment |

and the Definition of

: Done

IV.B.1. Definition of Product In- §Describe that, at the end of each Sprint, the Product Owner should have the oppor-
crement itunity to realize value from the investment put in to date as an increment of func-
itionality perceivable to the final user of the Product. (i.e, they could begin the de-

: gployment process for the work that has been done this Sprint, if they choose).

IV.B.2. Development of a Product §Ident1fy that the Team will be developing every item from the Product Backlog with
Increment ithe view that this will be completed to a state of potentially shippable. :
IV.B.3. Definition of Done (DoD) ildentify that SCRUM’s minimal DoD means potentially shippable. If the Team is usmg
ianything other than that minimal DoD, it should be explicitly captured. :
IV.B.4. Understanding the DoD iAnalyze the consequences of an inadequate DoD for the Team, the product, and the
lorganization, and identify that any “undone” Product Backlog must be returned to
§the Product Backlog. Analyze the consequences of having a product in an “unsta-

: Eble/undefmed" state due to accumulated “undone” work.

i IV.C. Sprint Backlog : :
IV.C.1. Definition {Identify the Sprint Backlog as the Team'’s plan for how it is going to turn the Product
§Backlog items selected for a Sprint into potentially shippable functionality. :
IV.C.2. Purpose iDescribe the Sprint Backlog’s two main purposes: a detailed view of the Team's ex-
ipected work for a Sprint and a tool for the Team to manage itself during the Sprint.
IV.C.3. Management §Define and describe at least one technique for managing the Sprint Backlog (e.g., a
iSprint Backlog task board). :
IV.C.4. Responsibility §Descr1be the responsibility of the Team for creating and maintaining the Sprint Back-
ilog. :
IV.C.5. Update Scope §Identify that the Sprint Backlog should, at all times, show what items are being
§w0rked on and by whom. Sometimes the Sprint Backlog should also show how much

L Eeffort is still required to complete these items. i
IV.C.6. Update Frequency Descrlbe the need for the Team to update the Sprint Backlog at least once a day.

: IV.D. Burndown Charts :Descrlbe the circumstances under which Burndown Charts are useful.

e —
SCRUM Workshop Theofanis.Giotis@12pm.eu Revision: 6 louAiou 2015, 00:18 p. 15 of 20



mailto:Theofanis.Giotis@12pm.eu

H ITEC-CONSULTING QX PMI R.E.P.

ITEC C l . H ITEC-CONSULTING, kopugaia etaipsia mapoxng umnpeciwy eKmaideucng o pro-
-consu tlng ject management kat consulting otnv EAAGSa, sivat n 1" e€ouciodotnpévn tatpeia

, " BPro; otnv EAAGSa and to Project Management Institute (PMI) katéxovtag tov TitAo
I roject PMI Registered Education Provider (R.E.P.) amé to 2003. To 2014 n staipeia £yt-
Rﬁm Management ve Kat PRINCE2 Authorized Training Organization amo tnv PeopleCert
i Insti
stitute Auti n motonoinon 0idst e€ouctodotnon otny ITEC-CONSULTING va mpoo@Epet
@ PRINCE2 sKnalésUthag Unnpeolsg o€ Project Management kaBwg Kat lTpOTlClpGO'K€UCIGTlKCI
e AINING CHGANEIATION osUvapla mpostolpaciag yla tig e€etdocelg tng Sedvng motomoinong: Project
ACCREDITED BY PEDPLECERT Management Professional - PMP® kat PRINCE2 Foundation/Practitioner.
Tov Mato tou 2007 n ITEC-CONSULTING uTEypaye cUH@wVia amoKAEIGTIKAG (| )
ouvepyaoiag pe Tnv RMC Project wg RMC Authorized Training Partner kai ‘ - RMC Proiect
RMC Authorized Product Distributor yia tnv EAAAAA & KYMPO. R S Management, Inc.
. , , , , L Authorized Training Provider )
H RMC Project Management, Bswpsital maykoopiwg Talpeia ny£tng oto < -
XWPO TNG ekmaideuong Tou Project Management. lMa tnv oploTIKOTIOINGN TNG ; i
amoKAELGTIKAG cuvepyaciac, o Oo@avng Mwtng, Aicudivwy ZUpBouAog -~ RMG ot ont, inc.

tng ITEC-CONSULTING, ekmaideUtnke wg RMC Instructor ota Keviplkd ypa- EERHOD
@eia tng RMC Project otnv Minneapolis, Minnesota, USA tov Mdato tou 2007.  \____ Authorized Product Distributor

To mo yvwoto course tng RMC Project mayko-
opiwg eival 1o “PMP® Exam Preparation Course
“oxedlacpévo amo tny Siacnun Rita Mulcahy kat
mepIAapBaveL:

e PMP® Exam Prep, 8th edition, BiBAio 600 ceAi-
dwy - Rita’s Course in a book!

e Hot Topics Flashcards, 5th edition, BiBAio 600
ceAidwy!

, . « ) ) e PMFASTrack® Exam Simulation Software, pe
To kKaAUtepo UAIKO TTayKoopiwg yia tny motonoinon PMP givat

) ’
51aBEaio and Ty ITEC-CONSULTING mou eivat amokAeiotikog 1.600 epwtnoEIg TPOETOINAGIAG!
avrimpoowmog tng RMC PROJECT yia tnv EAAGSa kat tnv Kumpo!

O Eric Rudolf, , Director of Marketing tng RMC Project Man-
agement, ONAwoE: “As RMC continues to expand its global reach,
we have two primary goals: to enter areas of the world where growth
in project management is still in double and even triple digits annual-
ly, and to work with companies who are already market leaders in
their respective regions. By partnering with ITEC-CONSULTING, we
have accomplished both.”

Opoiwg, n Rita Mulcahy, Founder kat CEO tng RMC Project
Management, oxoAiace: “As founder and CEO of the most innova-
tive project management training company in the United States, I’'m
extremely excited to bring my company’s classes and products to the
world’s fastest-growing project management markets. Having the op-
portunity to share our 15 years of training experience with the rest of
the world is an immense opportunity, and we can’t wait to get start-
ed.”

T£Aog, o Theofanis Giotis, Co-Founder kait CEO tg ITEC-
CONSULTING emeonjpave: “As co-founder and CEO of the most well
known company in Greece that delivers Project Management Training,
I am very proud that ITEC-CONSULTING is the only authorized RMC
Project Management Partner in Greece. The last 3 years, | have per-
sonally trained more than 500 professionals in Project Management
based on PMI’s PMBOK® Guide. As of July 2007, | have trained over
35% of all Greek PMPs. ITEC-CONSULTING’s purpose is to remain a
leader in the field of Project Management and to grow faster offering

world class services” Rita Mulcahy, CEO tnc RMC kat
0 @gopavng lNwtng CEO tng ITEC-Consulting

1" maykdouta cuvavinon ouvepyatwv RMC Project oto AouBAivo tov Mdto tou 2011
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Trainer | Theofanis Giotis

Theofanis Giotis, MSc, Ph.D. C., PMP, CTT+, PRINCE2 Practitioner, PMI-ACP, Certified SCRUM Master (CSM)
L [0 9 & | Mobile: +30 693-22.13.502 | E-mail: Theofanis.Giotis@12pm.eu | Skype: FanisG

CEO of ITEC Consulting / 12PM Consulting, President of PMI-GREECE (2005 until March 2014),
PMBOK ® 5" Edition Core Committee Member, ISO TC258 member, Adjunct Professor at four universities,
Author, Senior Project Manager, Instructor, Consultant, Trainer and Entrepreneur

Theofanis has 27+ years of professional experience in Project, Program and Portfolio Manage-
ment, Economics and Management. As an entrepreneur, consultant and trainer, Theofanis has
worked in different cultural environments mainly in EMEA region. Since 1987 he has envisioned,
planned, executed, controlled and closed hundreds of projects using plan driven (waterfall) and
change driven (agile) approaches.

Since 1992, he was heavily involved in Project Management as part of a team to setup the first
PMO for a Greek Telecommunications organization for managing a €200 million Euros Pro-
gram with 16 individual projects (Crash Programme) gaining 22,000+ hours in consulting and
training. He started using Agile methods (XP, SCRUM, etc) in 1994 in Microsoft Ireland when he
was part of the team that release the Greek Version of Microsoft Office 4.3.

Theofanis has given 150+ presentations and has passed more than 80 professional certifications holding the following
project management certifications: Microsoft Solutions Framework (MSF), PMP®, PMI-ACP®, Prince2™ Foundation,
Prince2™ Practitioner, Certified SCRUM Master (CSM), CompTIA Project+ and Certified Systemic Analyst Professional
(CSAP) in Project Management.

Theofanis is an adjunct professor at four universities teaching Management Information Systems (MIS), Project Man-
agement, Portfolio Management and Enterprise Project Management at MBA level. (LinkedIn). Also he has given
150+ presentations, has passed 80+ professional certifications and has published more than 150 articles for Project Man-
agement in Greek professional magazines (the only regular columns for Project Management in Greece).

Theofanis was the first professional that started teaching in project management in Greece in 2001. Since then he has
taught 150+ Project Management courses based on Microsoft Solutions Framework (MSF), PMI® PMBOK®, PRINCE2
and SCRUM. As of July 2010, he has trained over 35% of all Greek PMPs.

Also, he is the head of the Greek delegation to ISO Technical Committee TC 258 (ex. TC 236) for developing Project, Pro-
gram and Portfolio Management Standards representing the Greek Standardization Organization (ELOT). These commit-
tees have published ISO 21500 for Project Management in 2012 and currently develop I1SO 21502 for Portfolio Manage-
ment to be published in 2015.

In 1997 Theofanis implemented the first Enterprise Project Management (EPM) system in Greece using Microsoft Project
Server. Since then, as a Microsoft Project 2000, Microsoft Project 2007 and Microsoft Project 2010 Certified professional
has implemented more than ten Microsoft Project Server Implementations helping companies to successfully implement
Project Management Offices (PMOs)

Theofanis holds a Computer Programming degree from ACE College, a Systems Analysis degree from ACE College,
Athens, Greece, a BA in Economics from Athens University, an MSc in Management from Lancaster University, UK and a
Certified Systemic Analyst Professional (CSAP) post graduate diploma in Project Management from Piraeus University.
Also he is an accredited Certified Trainer (CTT+, MCT), has graduated from Project Management Institute (PMI®)
Leadership Institute Masters Class (LIMC) and is a Ph.D. candidate in Project Management from University of Piraeus,
Greece.

Theofanis served as the International corresponded of PMFORUM.org and PM Ambassador™ in Greece. Now he serv-
ers as International corresponded at PM World Forum. In the past, he served as a member of PMI 2008 EMEA Global
Congress CoPAT and as a member of PMI R.E.P. Advisory Group for 3 years (2008-2010). Also he is a member of PMI,
IEEE, ISACA & AMACON.

Finally he served as the President of the Board of Directors at ROTARY CLUB of KIFISSIA, Athens, Greece from 2011 until
2013.
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Etaipeieg oTIG omoieg €xeL 1da&el Management

o Osopavng NwtTng (2.000+ datopa)

- 01 MAHPO®OPIKH - DATA ORDER - INFOSERVE

- A & N COMPUTERS ETME - DATAMEDIA SA. - INFOSTATUS - MQYXIAHX

- AARDVARK - DATAMEDIA AEE. HA. XPHXTOX

- ABC FACTORS - DCCOMP - INFOSUPPORT

- ABC SYSTEMS - DEALH/Y EME - INFOTRACK VOBIS ETE

- ACE SERVICES - DECISION SA - ING ANONYMH AX®AAI-

- ACE NPOHITMENES E®AP- - DESIGN ITIKH ETAIPIA
MOTEZ AE. - DESMSA - INTARGET SA

- ACOM AEB.E. (COMPUTER - DET NORSKE VERITAS - INTELLISYS EMNE
ALFA) - DIAMANT WINTER HELLAS - INTERAMERICAN AE

- ACS EME - INTERAXON

- ACTAE - DIGIMARK AE. - INTERFACE AEE.

- ACTIS AE. - DIGITAL EQUIPMENT - INTERNET HELLAS

- ACTIVE COMPUTER HELLAS SA - INTEROPTICS S.A.
SYSTEMS - DIOPHAR AE - INTERSYS

- ADVANCED DATA - DISSA - INTERTRUST
PROCESSING - DOWJONES - INTRAKOM AE SERVICES AE.

- ADVANTAGE FINANCIAL - E-BASE HAEKTPONIKH BA- - INTRALOT SA. - ONLINE SYSTEMS
SYSTEMS EXPERTS HELLAS XH MONOMPOXQMH E.M.E - INTRASOFT - OPEN 24 AE
AE - ECDL HELLAS AE. - INVESTMENT ANALYSIS - OTENET

- AEGEAN AIRLINES AE. - EDS HELLAS SA - ISLZYZTHMATA NAHPO- - PALSYSTEMS

- AIR LIQUIDE HELLAS SA - EL-PACKAE ®OPIKHX - PANAFON EAA.AE THAEMI-

- ALDEMAR A=TE - ENCODE AE. - ISONET- HELLAS NET KOINQNIOQN AE

- ALGOSYSTEMS - ENTERPRISES SHIPPING & - ISTSA - PANEL2+4 AE.

- ALLIANZ AE AZOANIZEQN TRADING S.A. - ITALTEL HELLAS AE. - PARALOS MARITIME COR-
ZOHX - EQUANT THAEMIKOINQNI- - JANSSEN-CILAG ®APMA- PORATION S.A.

- ALPHA AZOAAIZTIKH EX EMAL AE. KEYTIKH AEBE - PC NET COMPUTERS

- ALPHA AIAXEIPIZEQX KE- - ERGOBANK - JOHNSON & JOHNSON - PCSYSTEMS
DANAION AE. - ERGONOMIA HELLAS AB&BE - PCSYSTEMS AE. - B. EA\G-

- ALPHA TPAMEZA MIXTEQX - ERICSSON HELLAS AE - JURBY INTERNTIONAL- Sog

- ALTER CHANNEL - EAEY- - EUROBANK OMIAOX AYTEPINIMOYAQY - PEPSICO HBH ABE
OEPH THAEOPAZH AE. - EUROBANK CARDS - KEY SYSTEMS - PERFETTI HELLAS

- AMAZE AE. - EUROCOM EXPERTISE AE - KNORR BESTFOODS - PHARMACIA & UPJOHN

- AMERICAN EMBASSY - EUROLEASE AE HELLAS AEBE HELLAS SA

- AMERICAN EXPRESS BANK - E-VALLEY - KOSMOCAR - PHILIP MORRIS EAAAT AE-
LTD - EX-LYSISE.NE - KPMG BE

- ANELOR ABE - EXODUS AE - KRAFT HELLAS AE - POSITRON AE.

- ANELORSA - EXTRA PLAST - LAMDA DEVELOPMENT - POWERSYS

- ANTENNAT.V. - FAMAR SA - LARCO SA - PRECIMOM SA

- APIVITA - FAST FORWARD ALE. - LAVISOFT - PRINTECSA.

- ASPIS BANK - FIBERCOMPUTERS SYS- - LBC - PROBANK AE.

- ATHENS TECHNOLOGY TEMS ENM.E - LEVER HELLAS SA - PROMOTA HELLAS AE
CENTER AB.ETE. - FILMNET - LEX COMPUTER SYSTEMS - QSYSTEMS OE

- AUTO HELLAS HERTZ SA - FINSIEL HELLAS E.NE. - QUALCO

- AUTOGRAPHIC AE. - FIRST DATA HELLAS SA. - LOGIC LINE - RJ. REYNOLDS TOBACCO

- BASF AGRO EANAL AB.EE. - FIT OIKONOMIKEX TEXNO- - LOGIN EME HELLAS AEBE

- BASIS LTD NOTIEX - LOGIN MAHPO®OPIKH - RSS.AE

- BAYER HELLAS ABEE - FORTHNET - L'OREAL - REEMTSMA HELLAS AE

- BIOAEZ BIC - FUJITSU-SIEMENS COM- - M&O - REUTERS HELLAS SA

- BNP PARIBAS SECURITY PUTERS E.M.E. - MACMILLAN HEINEMANN - RHONE POULENC RORER
SERVICES SA. - GALAXY MARITIME LTD AEBE

- BON STUDIO AEBE ENTERPRISES SA - MANTIS NAHPO®OPIKH AE - ROYAL OLYMPIC CRUISES

- BRAINWARE AE - GALILEO HELLAS SA - MASTER PACK AEE. - S&TEMAIAE

- BROKER SYSTEM SA - GENERAL DATA BUSINESS - MATTEL AEBE - SALES SPECIALISTS

- BSP ABE - GENERAL ELECTRIC - MDIAE. - SALESMANAGER HELLAS

- BULLAEE CAPITAL - MEGA CHANNEL THAETY- E.M.E.

- BYTE - GETRONICS HELLAS AE MNOx AE - SANYO HELLAS

- BYTE COMPUTER ABEE - GLAXO WELCOME SA - MEGABIT AE - SC JOHNSON & SON

- CARREFOUR - MAPINO- - GOODYEAR HELLAS SA.LC. - MERCEDES - BENZ HELLAS HELLAS
MOYAOX - GOODY'S AE SA - SCHERING HELLAS S.A.

- CHANDRIS HELLAS INC - GREENPEACE - MERCK AE. - SCICOM SA

- COMPAQ INTERNATIONAL - METRO (SUPERMARKET) - SDR HELLAS SA

- COMPUMANIA - ADD - HELLAS NET AEBE - SEFCO ZEELANDIA AE.
INFORMATION SYSTEMS - HEWLETT PACKARD - METRO AEBE - SEQUEL

- COMPUTER LIFE HELLAS SA - MICROCHIP E.ME - SEXFORM AE.

- COMPUTER LOGIC - HYUNDAI HELLAS ABEE - MICROLAND COMPUTERS - SGCS HELLAS

- COMPUTER PROJECT AE - I.SI.HELLAS AEE. AEBE. - SHELL COMPANY HELLAS

- COMPUTER SCIENCE - IBM - MICROSOFT LIMITED

- COMPUTER STUDIO - IBSLTD - MICROTECHNOLOGY - SIEMENS AE

- COMPUTER TRADE CENTER - ICLEANAL AE - MODUS - SIEMENS TELE INDUSTRIE
ABEE - IDEAL - MTI - AIEONEIX EMIXEIPH- AG

- COMSYSLTD - |IDEAL TELECOM AE 2EIX EZONAIZMOY - SIEMENS ETAIPIKEX THAE-

- CONSOLIDATED - IMAGINE MPOHIMENEX - NCRHELLAS SA MIKOINONIEX AE.
CONTRACTORS TEXNOAOTIEX MAH- - NETONEAE. - SIGNAAL HELLAS AE.

- CONTACT SUPPORT PO®/KHX AE. - NETCARE ABEE - SINGULAR

- COSMOS BUSINESS - IMF EME - NETNEWS FACILITIES - SINGULAR INTEGRATOR
SYSTEMS - IMSENE - NIKE EAAAY ETLE. AE

- COSMOTE AE. - IMS MAHPO®OPIKH AEE. - NOON MAHPO®OPIKH - SINGULARLOGIC AE.

- CREDICOM EMPORIKI S.A. - Individuals ENE. - SM & CX LOGISOFT COM-

- CRYSTAL AUDIO AE. Y- - INFINITUM - NOVABANK PUTER SYSTEMS LTD
YTHMATA HXOY & EIKO- - INFITUM TECHNOLOGIES - NOVO NORDISK HELLAS - SMELTER BANKING
NAX - INFOASSIST AE. LTD SYSTEMS

- CUSTOM SEMINAR 2028 - - INFOQUEST AEBE - OASIS COMPUTERS - SOFRAGEM HELLAS
VOLOS - INFORM M.AYKOX AE - OLYMPIC SHIPPING & - SONY HELLAS SA.

- CYBERMEDIA R&D AE. - INFORMACY AE MANAGEMENT - SPACE HELLAS SA

- D.D. SYNERGY HELLAS S.A. - INFORMATIC AE - ONE WAY - SPOT THOMPSON AIA®H-

- DANAOS - INFORMER AEBE - ONEWORLD EMNE MHZEIX AE
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- SSMART AE. - AXINPO®OI ATE. - EAAHNIKH AEPOTMOPIKH - MAMAZTPATOX ABE XITA-

- STET HELLAS THAENIKOI- - AXYK BIOMHXANIA AE PETTON
NQNIEX AE. - ATAANTIK SUPER MARKET - EAAHNIKH ENIZTHMONIKH - MAMNOYTIHI A & JIAEE.

- SUNSOFT SA - EAMHNIKH TEXNOAOMIKH "SYNERGIC SOFTWARE"

- SUPERFAST FERRIES NAE - ATTIKEX AIAAPOMEX AE. AETE - MAPATHPHTHPIO MA THN

- SUPERVISOR ART SYSTEMS - ATTIKO METPO AE - EAAHNIKO MPAKTOPEIO KOINQNIA THZ MAHPO-

- SYMMETRICS AE - Apot KONXTANTAKATOY AIANOMHZ ZENQY TYMOY DOPIAY

- SyNET AEBE - BEKKA AE - EAMHNOAMEPIKANIKH - MEL®AXYN.ME

- SYSCOM - BIBEXPOM ENQIH - MEIPAIQX DIRECT SERVICES

- SYSTEMLAN - BOYAH TON EAAHNON - EME AE

- SYSWARE AE. - T & K MMATPOTMOYAOXL & - EMMOPIKH TPAMEZA EA- - MEIPAIOY AXE.MEY.

- TASTY FOODS ABTE JIAOLE. NAAOL - MHrAXOx AE
PEPSICO - TENIKH TPO®IMON AE - EMMOPIKH LEASING - MAAIZIO

- TECHNOPLUS - TENIKO EMITEAEIO AEPO- - ENA®OX EM.E - MAAXTIKA MAKEAONIAX

- TEHNOGNOSIS MOPIAY - EPTONOMIA AE. - MOAEMIKO NAYTIKO
MULTIMEDIA - TENIKO EMITEAEIO NAYTI- - EPIOZE - MOYAIAAHY & YYNEPTATEX

- TEKA SYSTEMS AE. KOy - EPT AEBE

- TELCOM HELLAS ETE - TENIKO EMITEAEIO XTPA- - ETBA AE - POYTAX AEBE

- TELERATE HELLAS AEE. TOY - ETEBA AE - ZAPANTOTOYAOL

- TELESIS AXE - TEPMANOZX MIMATAPIEZ - EYAAN - IACE

- TIMER AB.&EE. - EYH MHTZIOY E.M.E. - IKAABENITHX

- TOP NET COMPUTERS LTD - TEPOAYMATOX T.N. AEBE - IAXQ AE - ITHAMET AE

- TOYOTA INSCAPE SA - TIOYAA YAAOYPTIKH BI- - INXITITOYTO SAS AEE. AOTI- - IXOAH .M. MANAMQTO-

- TRANE HELLAS AE. OMALE. IMIKOY MOYAQY AEE

- TRANSCREDIT - TIQTHI AEE. - INXITITOYTO TEXNOAOTIAX - ZOAHNOYPTEIA KOPINOOY
INTERNATIONAL SA - TKEAAATAY MOPOY AE YNOAOTIZTON AE

- TRASYS GREECE - TPAMMH YMNOAOTIZTEX - INTPAKOM AE - T.EIL. AGHNAX

- TRIAENA TOURS AEBE - IONIO MANENIZTHMIO - TAZEIZ YYMBOYAEYTIKH

- TVXHELLAS AE - AA®NH EMIKOINQNIEX AE. - K. I. ZAPANTOIMOYAOX AE AE

- UNILEVER - AEH - K.AIONTOX & XYNEPTATEX - TEIPEZIAL

- UNIPHARMA KA.TZETHX - AEATA NAHPO®OPIKH OE - TEXNOAOMIKH
ABEE - AEATA MPOTYMNOX BIOMH- - K.BAAXOMOYAOX AE. - TEXNOKAP ABEE

- UNISYS EAMNAL XANIA TAAAKTOX - KAANOOQAIAYL A & T AE- - TITAN AE TZIMENTON
2YIT.NAHPO®OPIKHX AEE - AHM. EMIX.NETPEAAIOY KAPATEL - TPAMAE.

- UNITED DISTILLERS AND (AEM AE) - KANEAAOIOYAOX - XP. - TPATEZA EAMNAAOX
VINTNERS - AHMOZIOTPA®IKOL OP- AAAMANTIAAHZ AE. - TPATEZA KYMPOY

- UNIVERSITY OF LA VERNE TANIZMOX AAMIMPAKH - KATZEAH X YIOI ABEE - TPATEZA MAKEAONIAZ -

- UNLIMITED COMPUTER - AIATPAMEZIKA ZYZTHMATA - KENTPIKO AMNOGETHPIO OPAKHX AE
SYSTEMS E.M.E. AE AZION - TPATEZA MEIPAIQX

- UPSTREAM AE. - AIEONHX AEPOAIMENAL - KENYO - TPITON AE.

- VELTIAE. AOHNON - KEPAQOZ-EPMHX XAE - TZIMENTATITAN AE

- VIVODI TELECOM AE. - AIEONHZ XPHMATHZTHPI- - KOINONIA THX NAHPO- - YMNOYPTEIO EONIKHX Ol-

- VOICEWEB AE. AKH AE OOPIAX AE. KONOMIAL

- WARNER LAMBERT AE. - AIHNEKHZ MAHPO®OPIKH - KOAAETIO AGHNON - YMNOYPTEIO EZQTEPIKON

- XIOS BANK AE - KONTOBEPOX AEBE - YMNOYPTEIO EXQTEPIKON

- AB BAZIAOMOYAOL * - EAB - KOxXMOTE AHMOZIAY AIOIKHZHX
GASTRONOMIA - - EBIOM TEMIMO AE. - KQTXOBOAOX IN. AEBE - YMNOYPTEIO NAIAEIAL
DELICATESSEN " SA - EAPAIH X. WAANIAAZ - M.ANAPOYAIAAKH: AE - YMOYPTEIO YTEIAY & KOI-

- AB BAZINOMOYAOX AE. - EONIKH LEASING - M.MAMAZABBAZ AEBE NQNIKHZ AAMAHAEITYHX

- ATIOXTPATITHZ ZT. & 1Y~ - EONIKH AXDAAIZTIKH - MAZIOYTHI AE. - YMOYPTEIO YTEIAY &
NEPTATEX E.M.E. - EONIKH EMITPOIMH THAE- - MEAAON OIKONOMIKEZ MPONOIA &

- ATPOTIKH TPAMEZA THX MIKOINONION & TAXY- YMHPEZIEX AE. KOIN.AZOAAIZEON
EAM\ALOX APOMEION - MOA AE - ®APMAKATMOGHKH M. KA-

- ArPOTIKOX OIKOX XMYPOY - EONIKH TPAMEZA EAAA- - MYAOI KPHTHX TIIKAX

- AGHNA 2004 AOX - MYAOI XOTIAX AE - OIAEKMAIAEYTIKH ETAIPEIA

- AAOYMINIO THX EAAAAOX - EGNIKO KAMOAIZTPIAKO - NEA THAEOPAZH AE (STAR (APZAKEIO)

- ANAAYZIX EME MANENIZTHMIO AOGHNQON CHANNEL) - OIAINZ EAMAHNIKH AE.

- ANANTYzIAKH KOZANHX - EGNIKO METXOBIO MOAY- - NIK | ©EOXAPAKHX - ®OINIZ METROLIFE EMMNO-
(AN.KO.) AEE. TEXNEIO - NIKAM PIKH

- ANIMA TEXNIKH EMMNOPI- - EONODATA - NIKH AE - XAAKOP AE
KH EMNE - EONOPLAN AE. - NIKOAAKOTMOYAQY ®Q- - XAAYBOYPTIKH AE

- ANKO AE - EKAOZEIZ AAHOEIA AE TEINH /BEKKA AE - XAAYW AE.

- AMOAAON AE. EKAOXHY & - EKE®E AHMOKPITOX - ZENOAOXEIA AMAAIA - XAPOKOIMEIO MANETI-
AIAKINHZHE EKMAIAEYTI- - EKOAE. - O.KANA. ITHMIO
KOY BI - EKMAIAEYTIKOX OPTANI- - OAZA - XPHMATIZTHPIO AGHNQN

- APTOZAE. IMOZ KAPAPHTAZ - OIK/KO NANEMIZTHMIO AE

- APETAIEIO NOXOKOMEIO - EAAIX AE - OIKONOMIKEZ TEXNOAO- - XPQTEXALE.

- APIAANH O.E. - EABAAAE. FEZ EME - QMETA A/NEIZ META®O-

- APZIZ EME. - EAEHMOQN ETAIPEIA AGH- - OAYMNIAKH AEPOIMOPIA PEX AE

- APXHTEIO TAKTIKHX AE- NON AE - QMEFA TPAMEZA
POMOPIAL - EAEYOEPOTYMIA - OMIAOZ ZYNH

- APXIMHAHX EME - EAAAZITHP NAYTIKH - OTEAE.

- AXINIX MPONOIA AAE. - EAM\HNIKATPAMMATA AE. - MANEMNIXTHMIO A©GHNON

ZOHX

EAHNIKA NAYMHIEIA AE.

NANENIZTHMIO AITAIOY
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Vision Statement

“H 12PM CONSULTING (12pm.biz) va avayvwpiletat wg o nyétng otnv EAAada otnv ma-
poxn utnpeclwy yia Project, Program kat Portfolio Management pe tnv xpnon BEATL-

OTWV MPAKTIKWV Aloiknong Epywv”

Anwtepog okomog tng 12PM CONSULTING (12pm.biz) sivat va yivel to

onpeio avacpqug yla 0Aa ta Oépata mou dntovral tng Aloiknong ‘Ep- @f 7,
ywv otnv EAAGSa yla tnv eMiTEUEN EMXEIPNHUATIKWY ATOTEAECUATWY & N
o€ 6Aoug Toug topeig TNg EAANVIKAG olkovopiag yia mapadoon £pywyv 5 ‘T__'e'a:'r:" §

on-specs, on-time kai on-budget! s
Scope or Specs

01:pm Portfolio management

02:pm authorizes Programs

and initiates Projects.

Projects are divided into Phases,

03:pm

04:pm
managed by Professionals,

and supported by the PMO.

05:pm
06:pm
07:pm So, Project Managers,
follow Processes,
and use PMIS

to produce Products,

08:pm
09:pm

10:pm

11:pm increase Performance,

12:PM and achieve Profits !!!

“12PM CONSULTING is Dedicated to Help
Individuals, Professionals and Organizations
Understand, Value, Embrace and Utilize
Project, Program and Portfolio Management
through Education, Training and Consulting Services
and Attribute their Success to it!»”
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