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KNOWLEDGE For Successl proect

Initiate Formally,
Y ’ T ‘1 () Plan Extensively,
[\ 4 Execute Aggressively,
Control Regularly and
Sir Francis Bacon, 1597 Close Smoothly!

(F.E.A.R.S)

We A tlEel since
deliver ] 1998

workshops

Metd amd 27 £tn Asitoupyiag Kal wg mpwtomopol o€ Oépata project management TAyKOOHiwG,
HE PEYAAN TATEVOTNTA TIPOG TOUG EMAYYEAUATIEG TOU project management TPOCQEPOULIE:

» 100% Eyyunon EmayyeApatikig Mictomoinong rj Emotpopn Koctoug EKncudsucng <4

» Awpedv Emava-NapakoAouOnon tou 18iou Zepivapiou evtog vog £toug 4
P Eyyunon XapnAotepng Tiung pe Texvo-Oikovopikn ASloAdynon 4

MAPAKOAOYOHZH KAI EX’ AMOZTAZEQZ

OAA ta WORKSHOPS pmopei Kamolog va ta mapakoAoubnosl, TO00 UE QUOIKN Tapoucia otnv aifouca, 6co Kai €’
amootdcewg pe synchronous e-learning system CISCO WebEx. O cuppetéxwy amatteitatl va éxet headset (akouotikda
Kal HIKpO@wVvo). MNa éAeyxo oupBatdtnTag Tou UToAoytoth pe to WebEx=> http://www.webex.com/test-meeting.html

@ webex
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1987-2013: 27 xpovia mapoxng umnpeotwv Project Management!

A&iotipol ouvepydreg, emayyeAuatieg tou Project, Program kat Portfolio management, ayanntoi @iAol.

Evw n emayyeApatkn pou otadiodpopia 6To Xwpo Tng uAomoinong £pywy dpxioe to 1987, to Sidotnua 1993 -
1996 gixa tnv TN va eivat yéAog tng opadag Sioiknong £pyou oto Crash Programme mou amoteAouvtav amnd
16 empépoug projects Kal eixe cUVoAIkO TpoimoAoylopd 80 Aig Apaxpég (283.400.000 ECUs) (1 ECU = 285 | J European

Apaxpég). To Crash Programme Atav cuyxpnupatodotoUpevo Katd 75% amd tnv Eupwmdikn Tpamela Emevou- ;":;"mem
CEWV Kal 0Td MAdicla autoU Tou mpoypdppatog, ola pécou Tng etalpeiag ETCO mou eixe avaAdBel to Project !
Management tou Crash Programme, cixe dnuloupyn®si to 1° Mpageio Aloiknong ‘Epywv otnv EAAGSa (Project

Management Office - PMO).

Ao to £€tog 1998, SlaBAEmovTag TNV avaykn yld MOTOTOWNHEVEG UTTNPEGieg Project Management otnv EAAGOq, Microsoft o
Eekivnoa v Olevépyela workshops katd MSF (Microsoft Solutions Framework) wg o mpwWTog MO TOMOINUEVOG et

. ’ ’ ’ , v ’ =
MSF Trainer otnv EAAGOa ekmaidelovtag KATOVIAOEG EMAYYEAPATIEC TNG TANPOWOPLKNG o MSF. Tautoxpova ; =
Eekivnoa tnv Olevépyela workshops yua tnv motomoinon Katd to PMP pe xprion tou PMBOK® Guide, 2000 Ed. R o i
‘Etol n staipeia tyv omoia SteuBivw, n H ITEC-CONSULTING, katdpBwoe to 2003 va yivel o 1% gfouciodotnpé-
VOG OUVEPYATNG Tou Project Management Institute (PMI) otnv EAAGda katéxovrag tov titho PMI Registered Ed- e
ucation Provider (PMI REP) yia thv mapoxn eKmaldsUTIKWY UTTNPECIWY o€ Project Management yla tnv mpoe- 7, Project
Toldacia motomoinong katd Project Management Professional - PMP®. ?::‘t‘i‘:ffemem

Emiong 1o 2003 Eekivnoa va cuvepydalopat pe tnv Rita Mulcahy amé tnv etaipsia RMC Project xpnoiomowwvtag L AMC T e

Authorized Product Distributor

10 UAIKG tng RMC yla v mpoeTolpacia motomoinong katd PMP®. Tov Mdto tou 2007 n ITEC-CONSULTING umé-
YPAWe cup@wvia amokAEIoTIKAG cuvepyaoiag pe tnv RMC Project wg RMC Authorized Training Partner kai
RMC Authorized Product Distributor yia tnv EAAAAA & KYNPO. ‘Etol n ITEC-CONSULTING éywe n 7" staipsia
ouvepydarng tng RMC maykoopiwg www.rmeproject.com/international.

H umoypagn tng cuppwviag £€ytve otnv Minneapolis Tng Minnesota 0mou gixa Kal TNV Yovadlkn TR va EMIOKE-
@TW Vv agipvnotn mAéov Rita Malcahy oto omitt tng. H Rita Mulcahy, I3putng kKat AleubUvwv XUuBouAog TNG
RMC Project Management, cixe dnAwosl: “As founder and CEO of the most innovative project management
training company in the United States, I’m extremely excited to bring my company’s classes and products to
the world’s fastest-growing project management markets.”

Tov loUvio tou 2010, petal xIAAdwy €0gAOVTWY TAYKOOUIWG, £(XA TNV TN va EMALEYW VA CUPUETACXW OTO
10peAég core committee team tng cuyypagng tou PMBOK® Guide - Fifth Edition. Npémel va onpewwdsei ot
a6 ta 10 datopa Tou core team, povo OUo ntav €KTOg Bopeiou Apepikng. H ocuyypagn tou PMBOK® Fifth
Edition kpdtnoe 120 BSopddeg (louv. 2010 €wg Zem. 2012) pe teleconference kaBe Tetdptn Bpadu. To KADE [RTTeriRve vt
PEAOG TOU core team a@lépwoe €BeAovTIKA mMavw amd 1.000 wpeg otnv dnploupyia autol Tou HovadikoU £Y- [EElubsshrames

ypagou mou Bewpeital mAfov defacto standard oto project management.

TéAog, oto Olaotnpa lavoudplog £wg Maiog tou 2013, sixa tnv TIPA va CUPHETACXW oav content contributor
Kdl reviewer otnv cuyypa@n tng «oydong £ékdoong tou PMP Exam Prep» tng asipvnotng Rita Mulcahy. Autd
TO HOVAOIKO UALKO XPNOIHOTIOLETAL OXEOOV amd 0Aoug Tou umown®loug PMPs avd tnv u@nAlo yla tnv KaAutepn
TPOETOIUACIA YA TIG EEETACELG TOU PMP®.

Ma 6Aoug Toug mMapamavw AOYOUG Kal HETA amd 27 £tn Asttoupyiag, EXOUpE oTAOIOKA KATAKTACEL TO OKaiwpa
va E(PAcTE amd TOUG MPWTIOMOPOUG o BEPata project management TAYKOOUIwG Kal [E PEYAAN TAmeVOTNTA |
P0G TOUG EMAYYEAHATIEG TOU project management MPOGEEPOUKE TA KATWOL: i
e 100% EyyuUnon Motomoinong katd PMP® n Emotpogn tou Kootoug Ekmaidsuong
e Eyyunon XaunAotepng Tiung pe Texvo-Oikovouikn A§loAdynon
e Awpeav Emava-NapakoAoUbnon tou 16iou Zepivapiou evtog evog £Toug

BB MUcahy, P,

Me ektipnon,

Oco@avng K. Mwtng, MSc, Ph.D. C., PMP, PMI-ACP, CTT+, CSAP, PRINCE2 Practitioner
Mpoedpog kat AteuBuvwy ZUpBouAog, 12PM Consulting / ITEC Consulting

Mobile: +30 693-22.13.502, Theofanis.Giotis@12pm.gr, SKYPE ID: FanisG

" " | Project =
B ITEC-Consulting
Project Management Services fettute ITEC XupBouAot Emixsipnioswy A.E.

Ayiou Kwvotavtivou 40, AIOPIO Epmopikd Kévipo, 151 24 Mapouat
info@12pm.gr, TnA: 210-61.000.61, Fax: 210 61.000.85, www.12pm.gr
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APPENDIX X2 - CONTRIBUTORS AND REVIEWERS OF THE PMBOK® GUIDE—FIFTH EDITION

an =y l
ESE\PAA :

Project Management Institute

GLOBALSTANDARD

APPENDIX X2
CONTRIBUTORS AND REVIEWERS OF
THE PMBOK® GUIDE—FIFTH EDITION:

PMI volunteers first attempted to codify the Project Management Body of Knowledge in the Special Report
on Ethics, Standards, and Accreditation, published in 1983. Since that time, other volunteers have come forward
to update and improve that original document and contribute to this globally recognized standard for project
A G u | d e t O t h e management, PMI’s A Guide to the Project Management Body of Knowledge (PMBOK® Guide). This appendix lists,

alphabetically within groupings, those individuals who have contributed to the development and production of the

PMBOK® Guide — Fifth Edition. No simple list or even multiple lists can adequately portray all the contributions of
P ROJ E ‘ I M A N AG E M E N T those who have volunteered to develop the PMBOK® Guide - Fifth Edition.

The Project Management Institute is grateful to all of these individuals for their support and acknowledges their

BODY OF KNOWLEDGE Bttt
( P M B O K G U I D E) X2.1 PMBOK® Guide—*Fifth Edition Core Committee

The following individuals served as members, were contributors of text or concepts, and served as leaders
within the Project Core Committee:

F | ft h E d | tl on Dave Violette, MPM, PMP, Chair

Joseph W. Kestel, PMP, Vice Chair

Nick Clemens, PMP (Sections 3 and 4 Lead)

Dan Deakin, PMP (Sections 11 and 12 Lead

Theofanis C. Giotis, PMP, PMI-ACP (Sections 1 and 2 Lead)

Marie A. Gunnerson, (Sections 6 and 7 Lead)

Vanina Mangano, PMP, PMI-RMP (Integrated Content and Change Control Lead)
Mercedes Martinez Sanz, PMP (Sections 5 and 8 Lead)

Carolina Gabriela Spindola, PMP, SSBB (Quality Control Lead)

Kristin L. Vitello, CAPM, Standards Project Specialist

I
©2013 Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Fifth Edition 483

Cans)

R )
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Eav o€ KAmolo €pyo oag £xEl CUPBEL KATL ATO TA TAPAKATW,
TOTE pmopoupE va oag Bondrnooupe amoteEAECHATIKA:
http://12pm.gr:

Project, Program & Portfolio Management Services

% 3% >

How the customer What the Account Manager How the Project What the Business

explained the Project ... understood about the product Manager understood it ... Analyst designed ...
Mwg €€Rynoe o T katdAaBe o Account Manager Mwg avtiAngeen to £pyo T oxedlaoce o

MeAdtng to Project ... yla To mpoiov tou Project ... o Project Manager ... Business Analyst ...

LEEED

D D B

&
A

What the project What operations How the project What marketing

team delivered ... installed ... was documented ... advertised ...
T\ kataokevaoce n opada T €yive eykatdotaon Mwg TEKPNPLWONKE T dwapnpioe
uAomoinong Tou Project... otov MeAdrn ... to Project ... 1o marketing ...

L

D )

S

How the customer How it performed under load How was the What the customer
was billed ... with given quality criteria ... project supported ... really needed!!!
Mwg TiHoAoynonke Moleg itav ot avtoxeg Pe OO0 E- Tu after sales support Tu TeAIKa RBeAe
o MeAdtng ... Va T TOLOTIKA KPLTNPU ... umnpé&e yla to Project ... o MeAdtng!!!
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Vision Statement

“H 122PM CONSULTING (12pm.biz) v avXyVWpLZETXL WG 0 MY ETNG OTNV
EAAXSX 0TNV TTXpoXV) VTTNPESLDV YL Project, Program kot Portfolio
Management pe TV xpnon PEATIOTWY TTPAKTIKWY Alolknong Epywv”

Anwtepog okomog tng 12PM CONSULTING (12pm.biz) sivat va yivel to
onpeio avagopdc yla 6Aa ta Bépata mou antovrat tng Aloiknong ‘Ep-
ywv otnv EAAGOa yia tnv emiteugn EMXEIPNHATIKWY ATOTEAECHATWY S 2,
o€ 6Aoug Toug Ttopeig Tng EAANVIKNAG olkovopiag yia mapadoon £pywv

on-specs, on-time kai on-budget!

Scope or Specs

01:pm Portfolio management
02:pm authorizes Programs
03:pm and initiates Projects.

04:pm Projects are divided into Phases,
05:pm managed by Professionals,
06:pm and supported by the PMO.
07:pm So, Project Managers,
follow Processes,

and use PMIS

08:pm
09:pm

10:pm to produce Products,
11:pm increase Performance,
12:PM and achieve Profits !!!

“12PM CONSULTING is Dedicated to Help
Individuals, Professionals and Organizations
Understand, Value, Embrace and Utilize
Project, Program and Portfolio Management
through Education, Training and Consulting Services
and Attribute their Success to itl»"
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OU 2 % \;‘/

Eyyonon Edv to emiBupel To katapTi{OPeVOC Kot TO SNAWOEL péxpL Kat To 50% Tng
SldpKELaG TNG TIPWTNG NUEPAG EKTTAISEVONG, BEV UTIAPXEL KO ATtOAV-
ENIZTPOPHZ , , . . )
, TWG XPEWOTT ETIIOTPEPOVTOAG AOKTO TO EKTIALSEUTIKO UALKO
Xpnuatwv! (SL0POPETIKA 0 KATOPTILOPEVOG Bat XPeWOEL TO EKTIAUSEUTIKO UAIKO).
AldeTon eyyvnon XapnAOTEPNG TLUNG ekTaideuong pe Bdon Tov KAAGGOIKO podnpo-
TIKO TUTIO a€loAdynong (70% Baputnta Sidetan otnv TEXVIKN a&loAdynaon kot 30%
BapUtnta ideTan otnv okovoukr a&loAdynan). Edv n etatpeia oog £xeL XapNAo-
TEPN TN HE PAON aUTOV TOV TTPOAVOPEPBEVTA HoBNUATIKO TUTIO a§loAdynang,
, TOTE N TEAIKN Xpéwon Ba givar n xapnAdtepn T ov 1én éxete!!l
Eyyunon _ :
XAMHAOTEPHE A =70%*( Bj ) +30%*(K m_'nJ

Bj = Texvikn BaBuoloyia Tou Juykekpiuévou Ymoynpiou

Bmax = Méyiatn Texvikn BaBuoAoyio Omotovdnmote Yroyngpiou

Kj = Otkovoptkn Npoopopd& Tou ZUyKeKpIUEVoU Yroynpiou
Kmin = EAaytatn Owovopikn Mpoapopd omotoudnmote Yroywngpiou

EyyUnon emtuyiog
oTNV TILOTOTOoLNON
PMP® R CAPM®

Epooov o katapTi(opevog eivat péAog Tou PMI®, éxel TapakoAouBnosL
T0 PM-BASICS kot to PMP-PREP, kot 0kOAOUBNOEL TO TIPOY PO LEAE-
NG ov Ba Tou S00¢i, eyyvovpaoTe TNV EMITUYia oTnv £€éTaon
PMP®/CAPM®. Y1nv TePIMTWON OMOTUXI0G OTO exam KoL TIG TPEIG po-
PEC, EMIOTPEPOVTAL TA XPHHATA TG EKTAiSeuong!

Awpeav
EmavanapakoAovdnon
Tovu Wiov oggpvapiov!

O kd&Be katapTl(OpEVOG PTtopEl va TtapakoAovBnoel Swpedv ya 2n
(popa To 810 TEUIVAPLO £POTOV O (510G TO eMIBUUEL EVTOG EVOG £TOUG
OTo TNV NUEPONVIa EVvapEng TOU TIPWTOU GEUWVAPIOU, TO OEUVAPLO EXEL
TLPOYPOAPUATIOOEL €K' VEOU, SV €xeL AAAAEEL TO VAIKO TOU OEPLVAPIOL Kal

UTIAPXOLV Keveg Beaelg!!!
(6&V KAAUTITETOL TO KOGTOG TOV (PAYNTOVU, KAPE KX AVOPUKTIKWVY)

Mpoéofacn oto
TNAépwvo
Tovu elonynth!

O k&Bg koTapTI{OUEVOC PUTTOPEL VAL ETILKOWWVEL ylat AOYIKR XPON HE TOV
glonynTn o TNAéwvo emkovwviog ov o tov Sobsl yio amopieg
OXETIKA UE TNV ekmtaidevon!!!
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WORKSHOPS c¢
Project Management

KQAIKOZ NOTEs| EMAVYEAUATKA lgppp) oy mepez |2PEZ| yponoz | AMO - EQZ
Motomoinon PDUs
MPOrPAMMATIZMENA WORKSHOPS
} BaolkEG YVWoelG og Aloiknon Epywv Kat Microsoft nPQI 09:00-16:30
PM-BASICS CAPM® Project 2010/2013 (Project Management Basics!) 3 24 | anoreyma| 17:30-21:30
MP Mpoxwpnpéveg yvwoelg o€ Aoiknon ‘Epywy POl ¢ 09:00-16:30
- ® ; ) n : :
PMP-PREP ;lr\]:i\:)arr;fjd Project Management and PMP®/CAPM® Ex 6 48 AMOTEYMA| 17:30-21:30
MP KUkAog Ekmaideuong o€ Project Management
; ® (Master Certificate in Project Management) 2091
IMASTER-CERT Ayeupa pa @opd T Bdoudda (17:30-21:30) kau 15 75 |ANOTEYMA| 17:30-21:30
15 wpeg WEBEX teleconference
PROGRAM-MGMT | NEW PMI PgMP™  |Program Management WORKSHOP 3 24 nral 09:00-16:30
PMI-PBAo
BUSINESS ANALYSIS workshop mou odnysi otig moto- .
BUSINESS- . ! . nPQl A ) )
ANALYSIS NEW gCBA ng}gstg PMI-PBA® tou PMI® ) CCBA®/CBAP® tou 6 48 ATOTEYMA 17:30-21:30
BAP
: . . nPQI R 09:00-16:30
PRINCE2™ NEW @PRlNCE2 PRINCE2™ Foundation & Practitioner Workshop 5 40 anoreymal 17:30-21:30
o
ITIL Foundation NEW (\‘ ITIL ITIL Foundation (V3) - 2011 Syllabus 3 24 nPQl 09:00-16:30
Foundation Exam
IMS-PROJECT 2010 mect 2010 IAlaxeipion ‘Epywv pe To Microsoft Project [P
n 2013 (NEW) 3 ‘ J (Managing Projects with Microsoft Project Pro/Server) 2 16 fpal 09:00-16:30
Exam 70-178
lAgile Project Management
PM-AGILE (NEW) PMI-ACP™ (KaAUTITEL TIG amatTAoELg TnG mMotomoinong PMI-ACP 3 24 neQl 09:00-16:30
http://www.pmi.org/agile)
PM-RISK PMI-RMP™ Alaxeipion ABEBawwv Meyovotwy yia Project Managers 1 8 nPal 09:00-16:30
(Project Risk Management for Project Managers) : :
PMO (NEW) Building a Project/Program Management Office - PMO 2 16 nPQl 09:00-16:30
WORKSHOPS KATOMIN ZHTHZHZ \ |
4 ’ Exmaideuon Exkmaideutwy (Train the Trainer - TTT) AL
TTT NEW lbstpl katd ibstpi 6 48 nPQl 09:00-16:30
. IAlaxeipion €pywv MANPOPOPIKAG :
IT-PM-MSF Microsoft  |(T PROJECT MANAGEMENT using PMBOK & Microsoft A0e-
, , . 1 8 nPQl 09:00-16:30
(NEW) Exam 70-301 [MSF) (amatteitar mapakoAoubnon tou PM-BASICS n tou
PMP-PREP, 1} Tou MASTER-CERT)

] IAlaxeipion Mowotntag Epyou 2091
PM-QUALITY (Project Quality Management Workshop) ! 4 ANOT. 17:30-21:00
i IAlaxeipion AvBpwmivwy Népwv ‘Epyou 2091
PM-HR (Project Human Resource Management Workshop) ! 4 ANOT. 17:30-21:00
] lAlaxeipion Emkowvwviwy 'Epyou 20.91-
PM-COMM (Project Communications Management Workshop) ! 4 AnOr. 17:30-21:00

ITo Mpageio Aloiknong ‘Epywv (FTAE/PMO) tng Emopevng
: ] evidg amo tov Jack Duggal AL
NEXT-GEN-PMO (Building a Next Generation Program/Project Man- 3 24 fPQl 09:00-16:30
agement Office (PMO)” by Jack Duggal)
RISK-MASTER- Mpoxwpnuévn Ekmaidsuon og Project Risk Manage-
CLASS PMI-RMP™ ment am6 tov Dr. David Hillson (Project Risk Manage- 2 16 neQl 09:00-16:30
ment Master Class)

‘OMa ta workshops pmopouv va emidotnOouv amno to npoypappa NAEK tov OAEA (0,45%)

MNna nAnpodopieg ) yLa EVOOETIXELPNOLAKEG EKTIALSEVOELG, ETUKOWWVNOTE pall pog:

ItavpoUAa Mavaywrtapéa 1 Osodavng Nnwtng |
® TnA.: 210-61.000.61 |

M info@12pm.gr
2 Fax: 210-61.000.85
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8 DOWNLOAD

MNa va O€ite 1o TPEXWY MPOYypAHa:
v

http://www.12pm.gr/el-gr/Document.aspx?ElementlD=3cf75a88-c5b3-4a1d-acf4-4f428048987¢

Ma va kavete browse 0Aa ta apxeia

v
http://www.12pm.gr/Upload/TRAINING/TRAINING-DOWNLOADS/

[a va AdBete tnv teAeutaia ékdoon tou mapovtog PDF:

v
http://www.12pm.gr/Upload/TRAINING/TRAINING -DOWNLOADS/CURRENT-TRAINING-PROGRAM-FULL. pdf
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2uvtoun Meprypapn Twv
3 emmédwyv ekmaidsvong os
Project Management kata PMI
PMBOK®

4/ 12T

Project Management Services http://www.12pm.gr

R IProject
44
8 Management
[nstitute

Project Management

Amoyeupativog KUkAog 15 eBSopadwy
mou odnyei otnv motonoincn PMP®

ADVANCED Certificate in
Project Management (PMP-PREP)

Mpoetolyacia yia tnv motonoinon Project Management Professional (PMP®)

BASIC Certificate in
Project Management (PM-BASICS)

Baoikég yvwoelg Aloiknong ‘Epywy yia tn BeAtiwon tng kabnuepivotntag pe Baon ta maykoouia
Best Practices (PMBOK® Guide 5th Edition) kai tnv xprion tou Microsoft Project Professional 2010 1 2013

KOAIKOX NEPIFPAGH XPONOZ MEPEZ | DPEL | A0 - EO3
Basic Certificate in Project Management 09:00-16:30
PM-BASICS |Baoikég yvwoelg o€ Aloiknon ‘Epywv kat neQl 3 24 ) A )
Microsfot Project 2010/2013 17:30-21:00
(Project Management Basics!) 09:00-16:30
Advanced Certificate in Project Management nPol 09:00-16:30
. n
PMP-PREP MpoxwpnuEVES yvwoelg o€ Aloiknon Epywv kai mpoetol- i n , 6 48 17:30-21:00
uacia yia tnv motonoinon PMP® Amoyeupa kat ZaBBato 09:00-16:30
Master Certificate in Project Management ) )
] . . Muwa @opd tnv Bdopdada
MASTER-CERT |KUkAog Ekmaideuong o€ Project Management mou mept- | (17:30-21:30) yia 15 15 75 17:30-21:00
AapBavel Tnv UAn tou PM-BASICS kat tou PMP-PREP kat BOOUABEC
odnyei otnv motonoinon PMP®
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Project Management Basics kot
Microsoft Project Professional 2010 2013

Project Management Services

L | w Basic Certificate in Project Management
3|38 Module Description
2|~ AvaAutiki Meprypaen
1 2h Introduction and Elcaywyn kat Opiopol oxeTikda e to Project Management
Definitions: '
2 2h Project Life Cycle: O kUkAog tng {wNG Tou £€pyou Kal oL opyavicpoi uAotmoinong €pywy.
Project Management  |Alepyacieg yia tnv uAomoinon £pywv cUp@wva pe to ANSI Standard
3 2h
Processes: PMBOK®.
4 2h Integration Eloaywyn otnv Alaxeiplon tTng 0AOKANpwaong OAwY Twv EMUEPOUG GUCTATL-
Management: KWV €VOG £pYou, N KUpta GoUAeld tou Project Manager.
5 2h Scope Elcaywyn otnv Alaxeiplon Tou avTIKEWWEVOU TOU €PYOU YId OPIOHO TOU in
Management: scope Kat tou out of scope.
6 2h Time Elcaywyn otnv Alaxeipion xpovou yla mapadoon Tou £pYOU GTO TIPOGUHY W-
Management: vnuévo xpovodiaypappa.
7 2h Cost Eloaywyn otnv Alaxeiplon KOoTouG Yla 0AoKApwaon otov KaBoplopévo Tpo-
Management: UmoAoylopo.
8 2h Quality Elcaywyn otnv Alaxeiplon moldtntag yla t mapadoon Tou €pyou oTd GUY-
Management: @wvnOévta molotika standards.
9 2h Human Resources Elcaywyn otnv Awaxeipion avBpwmvou duvapikou ylati OAa ta €pya eKTe-
Management: AoUvtal amd avepwmoug.
10 Communications Elcaywyn otnv Alaxeipion tng emMKovwviag HETal OAwY TwV eVOLAPEPOUE-
2h Management: vV pepwv (stakeholders) wote n MP60d0g TOU £pYOU Kal N yvwon va popd-
{etal o€ 6AOUG (TTOL0G ATTOOTEAAEL TL OE TOLOV, TIOTE, LIE TMOL0 HECO KAl GE TIold
13 Stakeholders Management: [op®n).
Risk Elcaywyn otnv Alaxeipion KivoUuvwy kat aBEBaiwy yeyovoTwy PE GKOTIO TN
11 | 2h M . HEYLOTOTIOINON TWV BETIKWY EMTTWOEWY Kal TNV EAAXIOTOMOINGN TwVY apvn-
anagement: . .
TIKWV EMITTWOEWY.
12 | 2n Procurement Elcaywyn otnv Alaxeipion mpopnbelwy yia £ykaipn mpopndela Twy amapai-
Management: TNTWV UAKKWY, avBpwriwy, KAl UTTNPECLWY.
EkmtoSeutiko YAko
Baatkég Apyéc Aoiknang Epywvs
(2 ABASIC CERTIFICATE
YAwo
Project 2010
Handbook pe Baotkég
Tithoc Microsoft Project Step | Apxgg Awoiknong Ep-
by Step ywv
(JULY 2013)
Zuyypo- . P
YyP Microsoft Press Theofanis Giotis
peag
Katn- BiBAio BiBAlo
yopia 600 oeAidwv 310 oeAidwv
Amtateiton Attoteiton
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Basic Certificate in Project Management | PM-BASICS

L Basic Certificate in Project Management
2|38 Module Description
g T~ AvaAutiki Neptypawn
1 2h Introduction and Elcaywyn kat Optopol oxeTika pe To Project Management
Definitions: ’
2 2h Project Life Cycle: 0 KUKAOG TG WG TOU £pYOU Kdal Ol 0PYAVIGHOi UAOTIOINONG £pYWY.
Project Management Alepyacieg ywa tnv uAomoinon épywv oUp@wva pe to ANSI Standard
3 2h
Processes: PMBOK®.
4 2h Integration Elcaywyn otnv Alaxeipion Tng 0AOKANPWoNg OAwY TWV EMUEPOUG GUCTATL-
Management: KWV €VOC £pYou, N KUpla GoUAEld tou Project Manager.
5 2h Scope Elcaywyn otnv Alaxeiplon Tou avTIKEWWEVOU TOU £PYOU YId OPLOHO TOU in
Management: scope Kat tou out of scope.
6 2h Time Elcaywyn otnv Alaxeipion xpovou yla mapadoon Tou £pYOU GTO TIPOGUHY W-
Management: vnuévo xpovodldypappa.
7 2h Cost Elcaywyn otnv Alaxeiplon KOGTOUG yia 0AOKAPpwon 6Tov KaBopLlopévo Tpo-
Management: UmoAoylopo.
8 2h Quality Elcaywyn otnv Alaxeipion moldtntag yla tn mapadoon Tou €pyou oTd CUH-
Management: PwvnBEvTa moloTika standards.
9 2h Human Resources Elcaywyn otnv Alaxeipion avOpwmivou duvapikou ylati OAa ta €pya eKTe-
Management: AoUvtal amd avepwmoug.
10 Communications Elcaywyn otnv Alaxeipion tng emMKovwviag HETal OAwY TwV eVOLAPEPOUE-
2h Management: vwVv pepwv (stakeholders) wote n mpdodog Tou €pyou Kal n yvwon va popd-
{etat og 6AOUG (TTOl0G ATTOCTEAAEL TL GE TOLOV, TOTE, HE TOL0 PECO KAl GE Told
13 Stakeholders Management: [Lop®n).
Risk Elcaywyn otnv Alaxeipion KivdUvwy Kat aBEBaiwy yeyovoTwy PE GKOTIO TN
11 | 2h Management: HEYLOTOMOINGN TWV BETIK®Y EMMTWCEWY KAl TNV EAAXIGTONOINGN TWV apvn-
TIKWV EMITTWOEWY.
12 | 2n Procurement Elcaywyn otnv Alaxeipion mpopnbelwy yia £ykaipn mpopndela Twy amapai-
Management: TNTWV UAKKWY, avBpwmwy, Kat UTTNPEGLWY.

Ekmtadeutiko YAwko

Baakég Apyé Aoiknang Epywvs
(g ABASIC CERTIFICATE
PROJECT MANA’.E 1:
YAko POPY MoK, GOIDE)
Project Manage- |Handbook ue Ba-
, ment Body Of olkéG Apxeg Aloi-
TitAog Knowledge knong Epywv
(PMBOK® Guide) | (JULY 2013)
2v o- N
vyp PMI® Theofanis Giotis
piag
Katn- BiBAio BiBAio
yopia 600 oeAidwv 310 oeAidwv
ATtonteitan AmoteiTan
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Advanced Certificate in Project Management | PMP-PREP
“PMP® Exam Preparation Course by Rita Mul-
cahy!”

L | w Advanced Certificate in Project Management
3 |3% Module Description
§° I~ AvaAutiki Neptypawpn
1 4h Introduction and Elcaywyn kat Opiopol oxeTikda pe to Project Management
Definitions: )
2 4h Project Life Cycle: 0 KUKAOG TG WG TOU £pYOU KAl Ol 0pYAVIGHOi UAOTIOINONG £pYWY.
Project Management  |Alepyacieg yia Tnv uAomoinon £pywyv cUp@wva pe to ANSI Standard
3 4h
Processes: PMBOK®.
4 4h Integration Alaxeiplon TG 0AOKANPWGNG OAWY TWV EMUEPOUG GUCTATIKWY EVOG £PYOU, N
Management: KUpla SouAsld tou Project Manager.
5 4h Scope Alaxeiplon TOU aVTIKEPEVOU TOU £PYOU Yld OPLOHO TOU in scope Kal Tou out
Management: of scope.
6 4h Time Alaxeiplon xpovou yld Tapadoon Tou EPYOU GTO TTPOCUHPWVNHEVO XPOVO-
Management: Slaypappa.
Cost , , . , . ,
7 4h Management: Awaxeipion KOGTOUG Yla OAOKANPwGoN 6ToV KABOPIGHEVO TTPOUTTOAOYIGHO.
8 4h Quality Alaxeiplon moldTNTAG yla T mapddocn Tou €pYoU OTA GUH@WYNOEVTA TOlOTL-
Management: Kd standards.
9 4h Human Resources Awaxeipion avBpwmivou Suvapikou ylati 0Aa ta épya ekteAolvtal amod av-
Management: Opwmoug.
10 Communications o 7 o g ; .
X Alaxeiplon g emMKoWVwViag HETAgU OAWY TWV eVOLAPEPOUEVWY HEPWV
Management: 2 q a : g §
4h (stakeholders) wote n MPO0d0G TOU £pYOU Kal N Yvwon va polpdletal o€ o-
13 Stakeholders Management: AouG (010G aTOGTEAAEL TL GE TOLAV, TIOTE, LE TIOL0 HECO KAl OE TIOld Hop®NR).
Risk Aaxeipion KivdUvwy Kat aBEBaiwv yeyovoTwy HE GKOTO TN PEYLIOTOTIONGN
11 | 4h M . TWV BETIKWYV EMITWOEWV KAl TNV EAAXICTOTOINCN TWV APVNTIKWYV EMITTWOE-
anagement: v
AT T T Awaxeipion mpopnBeldy yia éykaipn TPopibela TwV amapaitnTwy UAK®Y,
avlpWTMwY, Kal UTTNPEGLWV.
2 e PMP Exam kat Professional 2 o a . : .
Responsibility: 0 Kf»élKug nNOKNG Tou emayyEAPatog tng Sloiknong EpYwVY KAl n motonoinon
: Project Management Professional (PMP®).
Exkmaideutiko YAko
Baowég Apyéc Aiknang Epywvs |
$hBASIC CERTIFICATE OB
GRS | PMP B o
xam Hot Topics
PROJECT MANAGEMENT rep Flashoards for Passing the PMP* and CAPM® Exams
BODY OF KNOWLEDGE
YAwkOo (PMBOK' GUIDE)
PM FASTrack® Exam
Project Manage- | Handbook pe Ba- | PMP® Exam Prep, | Hot Topics Flash- | Simulation, Software
TieA ment Body Of olkég Apxég Awoi- | Rita's Course in a | cards for passing | TipogTolpagia TOV
‘thoc Knowledge knonc Epywv | book (8th EDITION)| the PMP® exam PMP® Exam
(PMBOK® Guide) | (JULY 2013) (JULY 2013) (JULY 2013) (JULY 2013)
(*)
v o- L . . .
(:!:ZV:C PMI® Theofanis Giotis | Rita Mulcahy Rita Mulcahy Rita Mulcahy
Kotn- BiBAlo BiBAio BiBAlo BiBAio CD pe 1600
yopia 600 oeAidwv 310 ceAidwv 475 geAidbwv 600 oeAidwv EpwWTNoELg!
ATtouteitan ATtouteiton ATtouteital ATtoteiton MpoalpeTikO
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Master Certificate in Project Management - MASTER-CERT

5 C o Master Certificate in Project Management
Bel 3 Module Description
= T AvaAutiki Neptypawpn
1 4h Introduction and Elcaywyn kat Optopol oxeTika pe To Project Management
Definitions: ’
2 4h Project Life Cycle: O kUkAoG TG {wNG Tou €pYoU Kal oL opyavicpoi uAoToinong €pywy.
3 4h Project Management  |Alepyacieg yia tnv uAomoinon £pywv cUp@wva pe to ANSI Standard
Processes: PMBOK®.
4 4h Integration Alaxeiplon Tng 0AOKANPWONG OAWY TWV EMUEPOUG CUCTATIKWY EVOG €pYOU, N
Management: KUpla GouAsld Tou Project Manager.
5 4h Scope Alaxeiplon ToU avTIKEPEVOU TOU €PYOU Yld OPLOHO TOU in scope Kal Tou out
Management: of scope.
6 4h Time Alaxeiplon xpovou ylda mapadoon Tou EPYOU GTO TTPOCUHPWVNHEVO XPOVO-
Management: olaypappa.
Cost , . . . .. .,
7 4h Management: Awaxeiplon KOGTOUG Yla 0AOKANPwWOoN 6ToV KaBoplopEvo TTPoUTIOAOYIOHO.
8 4h Quality Alaxeiplon molOTNTAG yla T mapddocn ToU €pYOU OTA GUPPWVNOEVTA TTOLOTL-
Management: Ka standards.
9 4h Human Resources Awaxeipion avBpwmivou Suvapikou ylati 0Ad ta épya ekteAolvral amo av-
Management: Bpwmoug.
10 Communications . . 2 q 2
M ) Awaxeiplon tng emMKOVWVIag HETAEU OAWV TwV EVOLAYEPOUEVWYV HEPWV
anagement: 7 2 2 p 4 2
4h (stakeholders) wote n mMPOOOOG TOU EpYOU KAl N yvwon va pgopaletal o€ o-
13 Stakeholders Management: Aoug (TMolog amocTEAAEL TL GE TTOLOV, TIOTE, HE MO0 PECO KAl GE TIold HOP®N).
Risk Awaxeipion KivdUvwy Kat aBEBatwy yeyovotwy HE GKOTO TN HEYLIOTOTIOINGN
11 4h . TWV BETIKWV EMIMTWOEWY KAl TNV EAAXICTOTIONGN TWV APVNTIKWY EMITTWOE-
Management: v
12 | 4n Procurement Awaxeiplon mpopnBelwyY yia £yKaipn TPOUNOsld Twy anapaitntwy UAIKwWY,
Management: avlpwmwy, KAt UTINPEGLWY.
13 | 4n PMP Exam & Professional |0 kw0kag nBIKNG Tou emayy£EAUatog tng Oloiknong €pywy Kat n motomoinon
Responsibility: Project Management Professional (PMP®).
14 | an Project Management EpBAbuvon Kal GUYKPICELG 0TA MO YVWOoTd mpotutia O10iknong épywv:
Standards: BS6079, ISO 21500, PRINCE2, PMBOK®, ELOT 1429.
15 4h Using Microsoft Project |H xprion tou Microsoft Project Professional kat tou Microsoft Project Server
Professional / Server: |yla tnv mapakoAoUbnon £pywv.
15h o ‘ex WEBEX Teleconference kd6s Kupiakn Bpadu 21:30 - 22:30
Exkmaideutiko YAko
AA > 2° 3° 5° 6° 7°
(Baouéc Apxég oixnong Epywve |
@ BASIC CEE!'IFICATE
IRV PROJECT MANAGEMENT, Rita Muicahy's™
PROJECT MANA( T mm PRO\IECT
EZwpuAlo B o oGOt MANAGEMENT
: PMP® Exam PM FASTrack®
Project Man Handbook pe Ba- Prep, Rita's Hot Topics Flash- |ProjectManagement:| .~ "o .
agement Body , , , . . A Systems Approach !
, olkeg Apxeg Aloi- Course in a cards for passing . Software Ttpos-
TitAog Of Knowledge ! to Planning, Schedul- -
(PMBOK ® knong Epywv book (8th EDI- | the PMP® exam ing, and Controlling Tolpaoiog Tou
Guide) (JULY 2013) TION) (JULY 2013) [Hardcover] PMP® Exam
(JULY 2013) (ULY 2013)
Zuyypa- PMI® Theofanis Rita Rita Dr. Harold Rita
Ppiag Giotis Malcuhy Malcuhy Kerzner Malcuhy
BiBAio 25 _ CD pe 1600
Kotnvobia BiBAio BipAio BiBAio BiBAio B l;aiw:ﬂpa EPWTHAOELG YLO €~
nyop 600 geAiSwv 310 oeAiSwv 475 geNiSwv 600 oA iSwV i &opoiwon tng &-
1.100 ceAidwv E¢taonc PMP®
Amtoteitot Amtonteitot Amtonteitot Amtoteitot MPoaIPETIKO MpoatpeTikd
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PM-BASICS

Project Management Basics

KOLL
Microsoft Project 2010/2013
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PM-BASICS Workshop: Baowkég yvwoelg o Project Management
kat Microsfot Project 2010/2013

“Project Management Basics”

ZE MOIOYZ AMNEYOYNETAI H EKMAIAEYZH

AuTo to workshop koAUTITEL TOOO TIG POCLKEG apxEC Sloiknong épywv 600 Kal TNV TIPAKTIKH EQAPHOYAE ToVG pe To Mi-
crosoft Project 2010 rj Microsoft Project 2013 kou Poaoileta oto Project Management Body Of Knowledge (PMBOK®
Guide) tou Project Management Institute (PMI).

Aut n eknaidevon amevBUveTal KUPlwG o OO0UG EMIBUHOVV VO KOTOVONOOUV TIG BaOIKEG apxeC Tou Project
Management.
e 'Ocgoug epmAékovTal pe To Project Management og 6Aoug Toug TopEl Tou OLKOVOKOU PAGUOTOG Kol BéAouv
VOl KATAVONOOUVY TO POAO TWV eUMAEKOMEVWY ota Project Teams (gite amd tnv MAeup& Tou TTWANTH Tov Project
glte amd TNV MAELPA TOLV ayopPaaTH Tou Project)
e '‘Oooug emBupovv va Souv to Project Management amo Tnv o €ykupn tnyn: To maykoopo defacto standard:
"A Guide to the Project Management Body of Knowledge (PMBOK® Guide)" Kal vt KATOVORGOUV TIANPWG
T 10 yvwoTikég eploxég (knowledge areas) tou PMBOK® Guide.

4. Integration 5. Scope 6. Time

4.1 Develop Project Charter 5.1 Plan Scope Management :; I:ae?i::l:;::;in:sanagemem
4.2 Develop Project Management Plan 5.2 Collect Requirements 6.3 Seduiefice Activities
4.3 Direct and Manage Project Work 5.3 Define Scope 6.4 Es:ma(e Actiity Resources
4.4 Monitor and Control Project Work 5.4 Create WBS 5 B s v 5
.5 Parforin It d Ch, (N i ’ 6.5 Estimate Activity Durations
! grate ange Control . 5.5 Validate Scope o 6.6 Develop Schedule
z . 2
4.6 Close Project or Phase ~ 5.6 Control Scope '0 6.7 Control Schedule
. Q4
L A J
~ ' ’
13. Stakeholders ™ : o’ 7. Cost
. ' &
% M o
. ' 4
13.1 Identify Stakeholders % \ 4 P4 7.1 Plan Cost Management
13.2 Plan Stakeholder Management \‘ SO0 ENSny 4 7.2 Estimate Costs
d - o
13.2 Manage Stakeholder Engagement ®o -~ 5 s! +¥| |7.3 Determine Budget
13.4 Control Stakeholder Engagement - P2 \\ Pid 7.4 Control Costs
- 4 L
Seas . . PLd
%’ PMBOK® Guide “u*
’ . ar
' Fifth Edition H
12. Procurement L . 8. Quality
) ~
e \Knowledge Areas; " *~._
12.1 Plan Procurement Management 4’ ) , ~
12.2 Conduct Procurement " ,"‘, 'O'k » '\ 8.1 Plan Quality Managemenl
12.3 Administer Procurement ’ Se - e’ \ 8:2 Perform. Qua]l!y Assurance
12.4 Close Procurements l' ® " - \\ 8.3 Control Quality
Py ' "
’ ' .
U (] .
v .
11. Risk K4 10. Communications . 9. Human Resources
, “
.
;:; ::a":::'?ﬂ:"agemem ,' \‘ 9.1 Plan Human Resource Management
s o = s. ¢ % e ’ 10.1 Plan Communications Management 9.2 Acquire Project Team
11.3 Perfrom Qualitative Risk Analysis ’ K x
11.4 Perf titative Risk Analysi 10.2 Manage Communications 9.3 Develop Project Team
S °'f“ Quantitative Risk Analysis 10.3 Control Communications 9.4 Manage Project Team
11.5 Plan Risk Repsonses
11.6 Control Risks

PMBOK® Guide - Fifth Edition: 10 Knowledge Areas with 47 Processes | Copyright©: Theofanis.Giotis@12pm.eu

MPOAMAITOYMENA

H mapakoAoVBnon auTig TNG ekmaideuong S&v €XEL TPOATAITOVHEVA. ATIAUTE(TAL HOVO KOAR Yyvwon TnG AyyAkng

YAwooag.

Emtiong ot ouppeTeéxovTteg Ba TpETEL va PEpouv padi TOUG TOV TIPOCWTILKO Toug notebook Tou Ba €xel
eykateatnuévo to Microsoft Project ou pmopei va yivel kot free download og evaluation version yia 60

nuEPEC!
AIAPKEIA EKMNAIAEYXIHX

H Sidpkela Tou workshop sivon 3 nuépeg (24 wpeg - 3 full days). Xe epintwon mov n eknaidevon mpoooppoabel oTig

QVAYKEG KATIOLOG eTaUPEing (evdoeTixelpnalokn ekmaideuaon), TOTE PMOpEL auTH Umopel va yivet:

e 3 full days
e 6 half days
e Amoyeupa
e JofBatokVploko

Project Management Services
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EKMAIAEYTIKO YAIKO

EKTOGC TWV KOKAGEWVY KOl TWV OHASIKWY EPYACLWV TIOV YyivovTal oTnV TA&n, To ekmadeuTikd LAIKO Ttou Ba AdBouv
Ol OUMHETEXOVTEG ElvaL:

BEé(Tpx{(X(aquong ‘EW
EABASIC CERTIFICATE
YAwo
Project 2010
Titho Microsoft Project Step by Handbook pe Baowkég Apxég
< Step Awoiknong Epywv (JULY 2013)
Zuyypapéag Microsoft Press Theofanis Giotis
Katnvopic BiBAio BiBAio
nyop 600 oeAidwv 310 oeAldwv
Amauteiton Amauteiton

EIZHIFHTHZX

To mopov course Siddoketan antd RMC Certified Trainer. Etonyntig Ba gival o k/og O@gopavng Nwtng, PMP®, MSc,
MCT, Ph.D. Cand. (Theofanis.Giotis@12pm.gr)

ZYMMETEXONTEZ

To avwTtePo 19 ATOMA PUOLKA OTNV TAEN.

FAQZZA EKMAIAEYZHZ

H yAwooa Sidaokaiiog sivar n EAARVIkR. Opwg 0An n opoAoyia givat otnv AyyAlkn YAWGCOQ, TIOV €ival Kait N yYAwooo
g&étaong Twv miotonotjoswv CAPM®, PMP® & PgMP®.

MIZTOMNOIHTIKO NMAPAKOAOYOHZHZ

To ToToToINTIKO TIapakoAoVOnong eivan urtoysypoppévo amno tnv ITEC-CONSULTING wg PMI R.E.P. kot Tov RMC
Certified Instructor, kou §iSeL oTOV CUMUETEXOVTQ, TTAYKOGIOU avayvwplong “certificate of attendance” pe:

e 24 contact hours yia Tnv vtofoAn tng aitnong PMP®, CAPM® | PgMP®

e 24 PDU’s yia TnVv Siotripnon tou titAou PMP®

MOY OAHTEI H EKMAIAEYZH

Ektog amd Tig Baoikég YyVwoELS yla To TL onpaivel Project Management, autrv tnv ekmaidevon amatteital va TV op o-
koAouBrioouv 6ooL BEAOLVY Vo UTTIOBAAOLY a{TNON YLa TG TILGTOTIOLTELG:

o Project Management Professional - PMP®

o Certified Associate in Project Management - CAPM® 1

o Program Management Professional - PgMP®

To k60TOG TWV ELONYNOEWV eTISoTEiTAL ATO TO TMPOypapupa 045 OAEA/NAEK kat meptAapfaver:

e  Elwonynoslg

o Kogé Kol avoPUKTIKA

e Kavoviké payntd yla To Tpwive THARA

e  WEBEX teleconference 2 @opéc petd to TéAog NG ekmaidevong
e [IpooPaon oto KNnto Kot To email Tou elonynTn

¢ [laykoopiouv avayvwplong MiotomonTiko

MAPAKOAOYOHZXZH KAI E=" ANOXTAZEQZ

To mopdv workshop pmopel k&moLog va To TTapakoAouBr oL TOOO HE PUGLKI TIAPOUCIX 600 KAl €&’ ATTOOTATEWG |iE
synchronous e-learning system CISCO WebEx. o éAsyxo cupBatotntog amatteital va éxete headset (akovoTiké Kat
MIKPOPWVO) Kal Vo SOKIPATETE TOV UTIOAOYLOTH oaG 0To Ttapakatw URL http://www.webex.com/test-meeting.html
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H oxéon tov Microsoft Project 2010 pe Tov 08nyo Project Management Body of Knowledge (PMBOK®)

O 08nyog PMBOK® Egkivnoe va avamtuooston o 1981, eivar tpdtumto ANSI kat avayvwpidetat wg To de facto mayko-
opLo mpotuTo (standard) yla to Project Management. Ot yvwoTikég Tieploxég Tou PMBOK® giva:

(4) Integration Aloxeiplon TG OAOKARPWONG OAWV TWV ETILUEPOVG CUCTATIKWY EVOE £€PYOV, N KUPLX SOVAELX
Management: Tou Project Manager.

> X£SLOOMOC KO ALOXELPLON TOU OVTIKELUEVOU TOU €PYOU YL OPLOPO TOU TL KAVOUE OTO £PYO
(in scope) kou Tou Tt §ev KAvoue oto €pyo (out of scope).

EKTIMAOELG Kal Alaxeiplan xpdvou ylo TapAddoaon ToU £pYOU OTO TIPOCUUPWVNHEVO XPOVOSLA-

(5) Scope Management:

(6) Time Management:

YPOUPX.
(7) Cost Management:  |[EKTIMAOELG Kal AloElplon KOGTOUG YL OAOKANPWON 0TOV KABOoPLopEVO TIPOUTIOAOYLGUO.
(8) Quality > xeSLO0HOG Kot Alaxeiplon TodTNTOG Yl TN ToPAS00N TOU £€PYOU OTO CUMPWVNOEVTA TIOLOTL-
Management: K& standards.
(9) Human Resources Alaeiplon avBpwtiivou Suvapikov tou ‘Epyovu.
Management:

Ataxeiplon Tng emikowwviag petagV dAwWY Twv evdlapepopévwy Pepwv (stakeholders) waote n
TPO0S0C TOV £PYOU KAl N yVWon Vo LOLPAleTaL o€ OAOUG P TOV KABOPLOHO TWV KATWOL TtoLog|
OTOOTEAAEL TL OE TIOLOV, TIOTE KOl LE TIOLO PECO.

AvokaAun, a&loAoynon kot Alxxeipton kKivduvwy kot oBEBatwy YyeyovoTwy TIOU TIPOEPXOVTOL
(11) Risk Management: |amo TEXVIKEG 1} TTIOALTIKEG TIPOKANTELG € OKOTIO TN HEYLOTOTIONON TWV OETIKWY EMITITWOEWV
KOL TNV EAAXLOTOTIONON TWV CPVNTIKWY ETITITWOEWV.

(10) Communications
Management:

(12) Procurement > XeSLOOMOC Ko Alaxeiplon TIPONBELWV YLl £yKaLpn TIPOUAOEL TWV ATAPAITNTWY VALKWY Kal
Management: UTINPECLWV.

(13) Stakeholders AloXelpLon EUTIAEKOPEUWV HEPWV YLO TOV KABOPLOPO TWV OTALTACEWY KAl TNV KOAVUTEPN 0 p-
Management YAvVWon TG EMKOVWVIOG

To Microsoft Project Microsoft Project Server 2010 wg PMIS

Toéoo to Microsoft Project 2010, 600 kot o Microsoft Project Server 2010, cuykataAéyovTal oTnv Yevid Twv Tpoio-
vTwv/epyoheiwv ov ovopdlovton «MAnpogoplakd Tuotipata Epywv» (Project Management Information Systems -
PMIS). To PMIS givat onpavTikd ouoTATIKO ETUTUXIOG OAWY QVEEXPTATWG TWV EPYWV.

O oplopédg Touv PMIS cvppwva pe tov 06nyé PMBOK® givat: «To PMIS givat éva tAnpo@oplako cUoTHUA TTOU ATTo-
TeAEiTAL ATTO EPYAAEIR KAl TEXVIKES PE OKOTTO TNV GUAAOYH, 0AoKANpwan Kol Stavoun Twv TANPOPOPLWY AWV
Twv Siepyaoiwv Stoiknong evog Epyou». To MAnpo@oplakd Tuotnua Epywv cuvABwe To VAOTIOLOUV ETALPELEG TTOU
nén éxouv vAomotioel MNpapeio Aloiknong Epywv (PMO).

TuoxéTion Twv Ke@aiaiwv Tov BiBAiov Microsoft Project 2010 pe odnyo PMBOK®

To Microsoft Project 2010 pmopel va fonOnoel KATOAUTIKA 0TNV TIAPAKOAOVONON TTACNG PUOEWG EPYWV. ZTOV ETTOUEVO
Tivoka yiveTal o ouoxETion HeETagL Twv Séka okTw (18) kePadaiwv Tou TapovTog PPAIOL KAt VLA (9) yVWOTIKWY
TEPLOXWY Tou PMBOK®. H kwdikomoinon ouThg TG OUOXETIONG lvaL:
®: 7O avTioTOLXO KEPAAALO TOU BLBAIOV KOAUTITEL CNHAVTIKG TNV aVTIOTOLXN YVWOTLKN TiEpLox) Tou PMBOK ®
w.  TO avTioTOLXO KEPAAXLO TOU BIPAIOU KOAUTITEL HEPLKWG TNV QVTIOTOLXN YVWOTIKY TiEpLtoxr) Tou PMBOK®
Kevo: To avtiotolxo ke@aAalo Tou BLBAIOU Sev KOAUTITEL TNV AVTIOTOLXN YVWOTIKN Tteploxn Touv PMBOK®

Kepdhao PMBOK® kot N'vwoTikn Meploxn
Kepahawo BipAiov Microsoft Project 2010 @ | G |® | @’ O | ao|an|a
Int. |Scope| Time | Cost | Qual.| H.R. |Comm.| Risk | Proc.

1) I'vwpuia pe to Project - - - - - -

2) Anpovpyia AloTag epyacLwv - ® ® [ ] - - (]

3) AleuBéTnon TOPwWV - L ® (] ® )

4) AvtioTtoixion TOpwv o€ EpYaaieq - o [ J [ J [ J ([ J

5) Mopgotoinon kat kown xprion tou oxediov épyou gag - o o [ [ [ J

6) MoapakoAovBnon TNG TPoOSoU TWV EPYATLWV - o [ J [ J L] L]

7) PUBULON TWV AETITOUEPELLIV TWV EPYOTLIV - ® (] ° - L L]

8) PUBULON TWV AETITOUEPELLIV TWV TIOPWV - ® [ ® ® ®

9) PUBULON TWV AETTITOUEPELWY TWV AVABETEWY - [ [ J [ J [J [J

10) Aemttopuepnc SieuBétnon Tou oxediov épyou - ® [ ) [ ) [ [

11) Opy&vwon AETITOUEPELLV £PYOV - [ (] ® [J (]

12) MapakoAovBnon TG TPOOSoL TWV EPYACLLV KAl TwV avaBé| » ® ° ° ® ®

oEwv

13) MpoBoAr Kol avapopd KATEaTaoNG £pyou - ® ° (] ® ®

14) Emovo@opd Tou £pyou 0ToV owaTo SpOUo - ® ° (] ® L
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15) Epappoyn TiponypHévwy ETIAOYWY HOPYOTIOiNoNG Kal eKTUTTW-| ¥ o o [ [J
ong

16) Mpooapuoyn Tou Project - ® ® ® [
17) Kown xprion mAnpo@optwyv tou Project pe AN TIPOYPAPUOTO - ® ® ® [ J
18) JuyXWVeuon £pywv KoL TOpWY - ® () [ ) ®

Tig yvwoTikég meploxég 8) Quality Management, 11) Risk Management kot 12) Procurement Management tou Sgv
TIG KOAUTTTEL TO Microsoft Project 2010, Tig koAUTITEL avaAuTik& o Microsoft Project Server 2010. EmimtA¢ov o
Microsoft Project Server 2010 BonBd& katoAuTiké atnv yvwoTikn eploxry 10) Communications Management £meidn)
ETUTPETIEL O OAOUG TO EVOLOPEPOUEVA HEPN VO OUVSEOVTAL €€ ATTOOTACEWG OTA SESOEVA TWV EPYWV UE XPNON

Microsoft Internet Explorer.
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AvaAvutika otoixeia PM-BASICS workshop:

Baoikég yvaoelg oe Project Management kai Microsoft Project

2010/2013

“Project Management Basics”

Learning Objectives

Upon completion of this course, attendees will be able to:

1.

2.

Define and describe common project management
terminology.

Use a step-by-step process to manage projects faster
while using fewer resources.

Avoid common pitfalls and mistakes in managing pro-
jects.

Apply the Tricks of the Trade® used by 4000 project
managers around the world in the IT, IS, New Prod-
uct Development, Financial Services, Manufacturing,
Pharmaceutical and other industries

Apply the International Project Management Stand-
ards from the Project Management Institute (the
PMBOK® Guide) to real-world situations.

Define their role in the global project management
process.

Learn how to use Microsoft Project 2010/2013

Project 2010

Course Outline

Understanding Project Management

o What is project management?
®  The project management life cycle

Project Initiating

®  Tricks of the Trade® for getting started
o Providing the target - the Project Charter
o Individual Exercise - Charter

Project Planning

o Clarifying and defining project objectives - the
Scope Statement

Tricks for obtaining a finalized scope of work

Tricks for determining what needs to be done -
The Work Breakdown Structure

o Group and individual exercises - Work Breakdown
Structure

o Determining who does what - Staffing the project
with Responsibility Charts

The role of team planning

Determining how the project will be completed -
Network Diagrams, Critical Path

The role of the team in planning

Determining how the project will be completed -
Network Diagrams, Critical Path

o Individual Exercise - Network Diagram, Critical
Path

o Determining how long it will take - Estimating
(overview only)

The role of the project manager during estimating
Determining how much it will cost - Budgeting

Determining when each part will be done -
Scheduling

o Adjusting time and cost to any required objec-
tives - Crashing and Fast Tracking

° Exercise - Creating Communications Plans, Man-
agement Plans

o Determining areas of potential problems - Risk
Management (overview only, see RMC's Tricks of

the Trade® for Risk Management course for more
information)

Gaining buy-in

Tricks of the Trade® for preventing common pro-
ject problem

Project Executing and Controlling

®  Tricks of the Trade® for controlling projects
° Meeting goals, objectives and deadlines - Scope

Management

° What needs to be controlled - Project Control

° What to watch for during executing

° Common problems during executing

o Rules for effective meetings

o What should be included in a project report

o Preventing padding

o Collecting task status

° Percent Complete

o Group Exercise - Creating a project control sys-
tem

®  Tricks of the Trade® for ensuring performance

o Improving cooperation and communication

Group Exercise - Leadership and cooperation
Conflict Resolution

Tricks of the Trade® for Change Management

Tricks of the Trade® for preventing common
problems during executing

Project Closing

[ o Finishing the product

L] o Lessons learned

[ o Creating historical records
[ o Gaining final acceptance

Module 1: Getting Started with MS Project

Project 2010

Managing Your Projects with Project
Starting Project Standard

Starting Project Professional
Exploring Views

Exploring Reports

Creating a New Project Plan

Setting Nonworking Days

Entering Project Properties

Module 2: Creating a Task List

Entering Tasks

Estimating Durations
Entering a Milestone
Organizing Tasks into Phases
Linking Tasks

Documenting Tasks
Checking the Plan’s Duration

Module 3: Setting Up Resources

Setting Up People Resources

Project Management Services
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- Setting Up Equipment Resources

- Setting Up Material Resources

- Setting Up Cost Resources

- Entering Resource Pay Rates

. Adjusting Working Time for Individual Resources
. Documenting Resources

Module 4: Assigning Resources to Tasks

Module 14: Viewing and Reporting Project Sta-

- Assigning Work Resources to Tasks

- Assigning Additional Resources to a Task
- Assigning Material Resources to Tasks

- Assigning Cost Resources to Tasks

Module 5 Formatting and Printing Your Plan

tus
. Identifying Tasks That Have Slipped
. Examining Task Costs
. Examining Resource Costs

. Reporting Project Cost Variance with a Stoplight View
Module 15: Getting Your Project Back on Track

. Creating a Custom Gantt Chart View
- Drawing on a Gantt Chart

. Formatting Text in a View

. Formatting and Printing Reports

Module 6: Tracking Progress on Tasks

. Troubleshooting Time and Schedule Problems
. Troubleshooting Cost and Resource Problems
. Troubleshooting Scope-of-Work Problems

Module 16: Applying Advanced Formatting

. Formatting a Gantt Chart View
. Formatting the Network Diagram View
. Formatting the Calendar View

Module 17: Customizing Project

. Saving a Project Baseline

. Tracking a Project as Scheduled

. Entering a Task’s Completion Percentage
. Entering Actual Values for Tasks

Module 7: Fine-Tuning Task Details

- Adjusting Task Relationships

- Setting Task Constraints

- Viewing the Project’s Critical Path

- Interrupting Work on a Task

- Adjusting Working Time for Individual Tasks
. Changing Task Types

. Entering Deadline Dates

. Entering Fixed Costs

- Setting Up a Recurring Task

Module 8: Fine-Tuning Resource and Assign-
ment Details

. Sharing Custom Views and Other Elements Between Project
Plans

. Recording Macros

. Editing Macros

. Customizing a Toolbar

Module 18: Measuring Performance with Earned
Value Analysis

- Entering Multiple Pay Rates for a Resource

. Setting Up Pay Rates to Apply at Different Times

. Setting Up Resource Availability to Apply at Different Times
. Delaying the Start of Assignments

. Applying Contours to Assignments
. Applying Different Cost Rates to Assignments
- Entering Material Resource Consumption Rates

Module 9: Fine-Tuning the Project Plan

- Examining Resource Allocations over Time

. Manually Resolving Resource Overallocations
. Leveling Overallocated Resources

. Examining Project Costs

. Checking the Project’s Finish Date
Module 10: Organizing and Formatting Project

Details
. Sorting Project Details
- Grouping Project Details
. Filtering Project Details
. Customizing Tables
- Customizing Views

Module 11: Printing Project Information

- Printing Your Project Plan
- Printing Views
- Printing Reports
Module 12: Sharing Project Information with
Other Programs

- Copying and Pasting with Project
- Opening Other File Formats in Project

- Saving to Other File Formats from Project

. Generating a Project Summary Report for Word, PowerPoint, or
Visio

- Generating Visual Reports with Excel and Visio

Module 13: Tracking Progress on Tasks and As-
signments

. Updating a Baseline

. Tracking Actual and Remaining Values for Tasks and Assign-
ments

. Tracking Timephased Actual Work for Tasks and Assignments

. Rescheduling Incomplete Work

. Viewing Earned Value Schedule Indicators
. Viewing Earned Value Cost Indicators
. Generating an Earned Value Visual Report
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PM-BASICS Workshop: Baowkég yvwoelg o Project Management:
“Project Management Basics”

ZE MOIOYZ AMNEYOYNETAI H EKMAIAEYZH

Téoo 1o Project Management Body Of Knowledge (PMBOK® Guide) tou Project Management Institute (PMI), 6co
kot To PMP® certification, elvat, aSlappiofTnta, Ta O YWWOTA KOl KOSEKTA TPOTUTIA TTAYKOGHIWG OTOV TOPEX
Tou Project Management. OuclaoTtikd Bewpeital €k TwV OUK AveL var aoxoAsiTal kamolog pe Project Management ko
va Unv yvwpilel To TL poTeivel To PMI, yia TNV TtapakoAovBnon Ttou €pyou, 1 VoL NV £ival TILOTOTIOINUEVOC KOTA
PMP®.

AuTn n ekmaidevon amevBUveTal KUPIWG OF:
e  Project Managers/Leaders
e Senior Management / General managers
e  Operations managers / MIS managers / R&D managers
e Team n task leaders
e  Project team members
e Development Managers
e Programmers / Analysts & Systems Analysts
e  Supervisors
e  Project administrators / Systems development managers
e '‘Oooug €xouv OKOTIO VA& TILOTOTIONOOVY KATA:
o Project Management Professional - PMP®
o Certified Associate in Project Management - CAPM®
o Program Management Professional - PgMP®
e 'Ogoug mOUPOVY VA £€XOLV TILOTOTIONTIKO TTXPaKOAOVONnoNG ekmtaidevong os Project Management
o [evikdtepa 600G ePTIAéKOVTAL Pe TO Project Management o€ OAoug Toug Topeig Tou OKOVOULKOU PACUATOG
Kot BEAOUV val KATAVONCTOUVY TO POAO TWV EUTIAEKOUEVWY 0T Project Teams (gite amo Tnv TAEup& Tov TMWAR-
T Tov Project site amd TNV TAELPA TOV ayopaaTh Tou Project)
e 'Oooug emBupovv va douv To Project Management amo tnv 1o €ykupn nyn: To aykoopo defacto standard:
"A Guide to the Project Management Body of Knowledge (PMBOK® Guide)" kal vt KATOVORGOUV TIARPWG
T 10 yvwoTikeég meploxég (knowledge areas) tou PMBOK® Guide.

4. Integration 5. Scope 6. Time

6.1 Plan Schedule Management
6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity Resources
6.5 Estimate Activity Durations

4.1 Develop Project Charter

4.2 Develop Project Management Plan
4.3 Direct and Manage Project Work
4.4 Monitor and Control Project Work

5.1 Plan Scope Management
5.2 Collect Requirements
5.3 Define Scope

5.4 Create WBS

4.5 Perform Integrated Change Control “ 5.5 Validate Scope "
4.6 Close Project or Phase L 5.6 Control Scope ', :g 2e::::lp Schedule
. 5 .7_Col
. A /
% ' 4
N ' .
13. Stakeholders ~ H . { 7. Cost
. ] * X
E ] .
. ' '
13.1 Identify Stakeholders “ ‘ ,' 7.1 Plan Cost Management
13.2 Plan Stakeholder Management Y Lem " e, (4 7.2 Estimate Costs
- -~ %
13.2 Manage Stakeholder Engagement A .. ‘ " o &) |7.3 Determine Budget
- 4 .
13.4 Control Stakeholder Engagement e = P . o® @. 7.4 Control Costs

.~ . A ®
“&' PMBOK® Guide \,-‘

11.3 Perfrom Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis

10.2 Manage Communications
10.3 Control Communications

’ . ar
' Fifth Edition H
% N <
12. Procurement L ;‘ 8. Quality
.
.
I3 \Knowledge Areas; ", _
12.1 Plan Procurement Management PR L4 } ’ e - "
12.2 Conduct Procurement ‘ A “ ’o"’ - A 8.1 Plan Quality Minagement
12.3 Administer Procurement ) Seo B 2 8.2 Perform Quality Assurance
12.4 Close Procurements 4 o “ = N 8.3 Control Quality
.
N .
, ' S
S, ] S
. Y “
11. Risk S 10. Communications 9. Human Resources
4
(4 .
::; ::’Iantl'tlsI:‘!VI:nagement ,' ‘\ 9.1 Plan Human Resource Management
2/l dentify Risks ’ 10.1 Plan Communications Management 9.2 Acquire Project Team

9.3 Develop Project Team
9.4 Manage Project Team

11.5 Plan Risk Repsonses
11.6 Control Risks

PMBOK® Guide - Fifth Edition: 10 Knowledge Areas with 47 Processes | Copyright©: Theofanis.Giotis@12pm.eu
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MPOAMAITOYMENA

H mapakoAoVBnon auTig TnG ekmaideuong S&v €XeL TPOATAITOVHEVA. ATIAUTE(TAL HOVO KOAR Yyvwon TG AyyAIKng
YAwaoog.

AIAPKEIA EKIMAIAEYZHZ

H Siapkela Tou workshop givan 3 npépeg (24 wpeg - 3 full days). X tepinmtwon Tov n eknaidsvon Tpooappoabei oTig
QVAYKEG KATIOLOG ETALPELOG (EVOOETILXELPNOLOKN eKTIaSEVON), TOTE PMTOPEL AUTH PTTOPEl va YlveL:

e 3 full days

e 6 half days

e Amoyeupa

e XopPatokuploko

EKMAIAEYTIKO YAIKO

EKTOG TWV KOKAOEWVY KOl TWV OHASIKWY EPYACLWV TIOV yivovTal oTnV Ta&n, To ekmadeuTikd VAIKO Ttou Ba AdBouv
Ol OUMHETEXOVTEG gival:

PROJECT MANAGEMENT

v BODY OF KNOWLEDGE
YAko (PMBOK’ GUIDE)

Fifth Editior

. Handbook pe Baotkég
Project Management Body Of

Tirhog Knowledge (PMBOK® Guide) Apxézﬁ;(l’_“\;”zc’(;‘;:)pywv
Iuyypapéag PMI® Theofanis Giotis
Katnyopia BiBAio 600 oeAidwv BiBAio 310 oeAidwv
Amonteiton Amouteiton

EIZHTHTHZ

To mopov course Siddoketan antd RMC Certified Trainer. Etonyntig Oa ivatl o k/og O@gopavng Nwtng, PMP®, MSc,
MCT, Ph.D. Cand. (Theofanis.Giotis@12pm.gr)

ZYMMETEXONTEZ

To avwTtePo 19 ATOpA PUOLKA OTNV TAEN.

FAQZZA EKMAIAEYZHZ

H yAwooa Sidaokaiiog sivar n EAAnvikR. Opwg 6An n opoAoyia eivan otnv AyyAlki YAWCOQ, TTOU £lval Kot N YAwooo
e&étaong Twv miotonotioswv CAPM®, PMP® & PgMP®,

MIZTOMNOIHTIKO MAPAKOANOYOHZHZ

To ToToToLNTIKO TTapakoAovOnaong eivatl umoyeypappévo amd tnv ITEC-CONSULTING wg PMI R.E.P. kat Tov RMC
Certified Instructor, kou 6idel oTOV OLPPETEXOVTO, TIayKOOpiow avayvwptong “certificate of attendance” pe:

e 24 contact hours yia Tnv vtofoAn tng aitnong PMP®, CAPM® R PgMP®

e 24 PDU's yix Tnv Siatripnon tou tithou PMP®

MOY OAHTEI H EKMAIAEYZH

EkTOg amd Tig BAOIKEG YWWOELS YLlal TO TL onuaivel Project Management, autrv Tnv ekmaidevon amatteitol va TNV op o-
KoAouBrioouvv 6ooL BEAOUV va UTTOBANOVY alTNON YLa TLG TILOTOTIOTELG;

o Project Management Professional - PMP®

o Certified Associate in Project Management - CAPM® 1)

o Program Management Professional - PgMP®

To k60TO0G TWV £1ONYNOsWV eTISoTEITAL ATO TO TMPOypapupa 045 OAEA/NAEK kat meptAapBaver:

e  Elonynoslg

o Koapé ko avaPuKkTik

e Kovovikd paynTd yla TO TpWive THHRA

e  WEBEX teleconference 2 @popéc petd to TéA0G NG ekmaidevong
e [Ipb6oPaon oto KNto Ko To email Tou elonynTn

e [laykoopiouv avayvwplong MiotomoinTiko
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MAPAKONOYOHZXZH KAI E=" AMOZTAZEQZ

To mapov workshop pmopet k&molog va To TapaKoAOUONOEL TOGO HE PUOLKH TIAPOUTiX 0G0 KL €€’ ATMOCTACEWG [iE
synchronous e-learning system CISCO WebEx. N éAsyxo cupBatotntag omouteital va éxete headset (akoVOTIKE KoL
MLKPOPWVO) KoL Vo SOKLUACETE TOV UTIOAOYLOTH 0ag aTto Ttapakdtw URL http://www.webex.com/test-meeting.html
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AvaAvutika otolxeia PM-BASICS workshop:

Baoikég yvaoeg o¢ Project Management:
“Project Management Basics”

Course Features

Let us help you translate the International Standards for Pro-
ject Management into real-world project management tech-
nologies and real-world applications.

This course is designed for project managers, team members
and senior management who want to use the International
Standards of Project Management to help complete projects
faster, cheaper and easier. It is also an ideal course for those
people who need a refresher course in project management
before they take the Project Management Institute's PMP®
exam or our PMP® Exam Prep course.

This course entails 24 hours of training over the course of
three consecutive 8-hour days with one hour lunch breaks.

Why Take This Project Management Course?

® To learn previously unpublished and untaught project
management Tricks of the Trade® from over 4,000 oth-
er project managers.

® To translate the PMBOK® Guide into real-world project
management technologies and applications.

® To save time by utilizing an accelerated learning tech-
nique that condenses two weeks of training into just
three days.

® To increase your chances of passing the PMP® exam by
refining your existing project management techniques,
learning new methodologies and getting your mind
around the PMI® approach to project management.

® Note that this project management course can be com-
bined with the PMP® Exam Prep course for a total of 48
contact hours.

Learning Objectives

Upon completion of this course, attendees will be able to:

8. Define and describe common project management ter-
minology.

9. Use a step-by-step process to manage projects faster
while using fewer resources.

10. Avoid common pitfalls and mistakes in managing pro-
jects.

11. Apply the Tricks of the Trade® used by 4000 project
managers around the world in the IT, IS, New Product
Development, Financial Services, Manufacturing, Phar-
maceutical and other industries

12. Apply the International Project Management Standards
from the Project Management Institute (the PMBOK®
Guide) to real-world situations.

13. Define their role in the global project management pro-
cess.

14. Identify what knowledge and experience is needed to
pass the Project Management Institute's Project Man-
agement Professional (PMP®) Certification Exam.

Class Materials

Students receive a copy of the Project Management Tricks of
the Trade Workbook and supplemental materials that provide
the exercises and case studies that are used and referenced
throughout the class.

Course Outline

Understanding Project Management
o What is project management?
o The project management life cycle

Project Initiating
o Tricks of the Trade® for getting started
o Providing the target - the Project Charter
o Individual Exercise - Charter

Project Plannin

° Clarifying and defining project objectives - the
Scope Statement

Tricks for obtaining a finalized scope of work

Tricks for determining what needs to be done - The
Work Breakdown Structure

° Group and individual exercises - Work Breakdown
Structure

° Determining who does what - Staffing the project
with Responsibility Charts

The role of team planning

Determining how the project will be completed -
Network Diagrams, Critical Path

The role of the team in planning

Determining how the project will be completed -
Network Diagrams, Critical Path

Individual Exercise - Network Diagram, Critical Path

Determining how long it will take - Estimating (over-
view only)

The role of the project manager during estimating
Determining how much it will cost - Budgeting
Determining when each part will be done - Schedul-
ing

[ Adjusting time and cost to any required objectives -
Crashing and Fast Tracking

o Exercise - Creating Communications Plans, Man-
agement Plans

o Determining areas of potential problems - Risk Man-
agement (overview only, see RMC's Tricks of the
Trade® for Risk Management course for more in-
formation)

Gaining buy-in
Tricks of the Trade® for preventing common project
problem
Project Executing and Controlling
®  Tricks of the Trade® for controlling projects

° Meeting goals, objectives and deadlines - Scope
Management

What needs to be controlled - Project Control
What to watch for during executing

Common problems during executing

Rules for effective meetings

What should be included in a project report
Preventing padding

Collecting task status

Percent Complete

Group Exercise - Creating a project control system
Tricks of the Trade® for ensuring performance
Improving cooperation and communication

Group Exercise - Leadership and cooperation Conflict
Resolution

Tricks of the Trade® for Change Management
®  Tricks of the Trade® for preventing common prob-
lems during executing

Project Closing
° o Finishing the product
° o Lessons learned
° o Creating historical records
° o Gaining final acceptance
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PMP Exam Prepartaion
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PMP-PREP Workshop: MNpoxwpnuéveg yvwoelg o Aoiknon ‘Epywv
"ADVANCED PROJECT MANAGEMENT
Kot mpogtolpacia yia to PMP® R CAPM® Exam™

“PMP® Exam Preparation Course by Rita
Mulcahy!”

H motomoinon PMP aAAage otig 31.7.2013
To UAIKO TpogTolpaciac ivatl n mAgov n 8n
gékdoon tn¢ Rita Mulcahy amo tnv RMC.

Rita’s Course in a Book®
for Passing the PMPExam [

Eighth Edition
Aligned with the PMBOK® Guide,

/ Fifth Edition

Eighith Edition

‘ ‘Aligned with the PMBOK® Guide Fifth Edition
\

To KaAUtepo UAIKO TayKOOMiwG yia tnyv motomoinon PMP sivail
Rita Mulcahy, PMP S1abgoipo ano tnv ITEC-CONSULTING mou €ival amokAEI0TIKOG
avtimpoownog tng RMC PROJECT yia tnv EAAGSa kat tnv Kumpo!

ZE MOIOYZ AMNEYOYNETAI H EKMNAIAEYZH

Avuth n ekmtaidevon amevBuvetal, Kupiwg, o€:
e 'Ocgoug éxouv TtapakoAoubnoeL Tnv Paotkn ekmaidsvon: “Project Management Tricks of the Trade® !
e 'Ocgoug B£Aouv va TiioToToINBoVV KATA:
o Project Management Professional - PMP®
o Certified Associate in Project Management - CAPM® ny
o Program Management Professional - PgMP®
e 'Ogoug emBupovv va katavonoouy TARPwG To PMBOK® Guide éotw kot e&v Sev TiiatomoinBouv kotd PMI®

MPOAMAITOYMENA

Edv 0 KoTtopTI{OPEVOG SEV EXEL KOWMIO TIPONYOUHEVN EUTIELPL, TIPOTEIVETAL VO EXEL TIAPAKOAOUONTEL TIPONYOUUEVWG TO
1° Workshop: "“PM-BASICS - Baoiknj ekmaiSsvon o< Project Management: Project Management Tricks of the

Trade® "!

EKMAIAEYTIKO YAIKO

EKTOG TWV XOKNOEWY KAL TWV ORASIKWVY EPYCCLIV TIOVU YivovTal 6TV TAEN, TO KUPLO EKTTAUSEUTIKSG UAKS Tou 2%°
workshop “PMP-PREP - MposTowuagia yta tnv moronoinon PMP®:PMP® Exam Preparation Course by Rita
Mulcahy”, ov Ba A&Bouv ot ouppeTéXxovTeg, eival To PMP® Exam Prep System - Fifth Edition, developed by Rita

Mulcahy, kot tepAappavet:

AIAPKEIA EKMAIAEYZHZ
H Suapkeia Tou workshop givat 6 nuépeg (48 wpeg — 6 full days). Xe mepintwon mov n ekmaidsvon TPooaPUocbel oTIq
QVAYKEG KATIOLOG ETALPELOG (EVEOETILXELPNOLOKN ekTtaiSgvaN), TOTE QUTH PMOPEL va YiveL:
e AmoOyeupa
e apBatokvploko
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Bu?x}; A&Eﬁ?&\éikqon( ‘Epywvr
@ BASIC CERTIFICATE = - )
KRS PROJECT MANAGEMENT, m’ »
N-—h'gﬁ'ng-wn—

/ Seventh Edition
p Meok

PROJECT MAI T
13

, BODY OF KNOWLEDG
YAkO (PMBOK' GUIDE)

Rita Mulcahy, PMP

Project Manage- | PMP® Exam Prep, | Handbook pe Ba-| Hot Topics Flash- PM FASTrack® Exam

Tithoc ment Body Of Rita's Course in a | Olkéq Ap?(éc Awol- | cards for passing Simulatio'n Software mpo-
Knowledge book (8th EDITION)| knong Epywv the PMP® exam etopaciog PMP® Exam
(PMBOK® Guide) (JULY 2013) (JULY 2013) (JULY 2013) (JULY 2013) (*)
Tuyypapéag PMI® Rita Mulcahy | Theofanis Giotis| Rita Mulcahy Rita Mulcahy
G BlB)\'Eo BlB)\'Eo BLB)\ilo BlB)\'Eo CD ps,1600
600 oeAibwv 475 geAiSwv 310 oeAidwv 600 oeAibwv gpWTNOoELC!
ATtouteitan Attoteiton ATtoteiton ATtouteitan MpoalpeTikO

(*) O kwdikdg evepyomoinong Tov PM FASTrack® Sidstal otov ouppeTéxovTta 0tav Ba €xel UTTORBAAAEL TNV aiTnon ylo
T0 PMP exam oto PMI, €xeL A&Bet o e-mail pe to eligibility code kat éxel oAokAnpwaoel TV peAETN yix To PMP® exam!

EIZHTHTHZ

To mapov course Siddoketan and RMC Certified Trainer. Elonyntrig 6a eivan o k/og @gopavng MNwtng, PMP®, MSc,
MCT, Ph.D. Cand. (Theofanis.Giotis@12pm.gr)

ZYMMETEXONTEZ

To avwTtePo 19 &TOpA PUOLKE OTNV TAEEN.

FAQXzZA EKMAIAEYZIHZ

H yAwooa Sidaokaiiog eivor n EAARvikR. Opwg 6An n opoAoyia givat otnv AyyAlk YAWGCOQ, TIOV £lval Kot N YAwooo
g&étaong Twv miotonotioswv CAPM®, PMP® & PgMP®.

MIZTOMNOIHTIKO MAPAKOANOYOHZHZ

To TLOTOTOINTIKO TTapakoAoVONnaong ivat uttoysypoppévo amo tnv ITEC-CONSULTING w¢ PMI R.E.P. kaw Tov RMC
Certified Instructor, kou §ideL oTOV CUPHETEXOVTA, TTOYKOTHIOU avayvwplong, “certificate of attendance” pe:

e 48 contact hours yia Tnv vtofoAn tng aitnong PMP®, CAPM® | PgMP®

e 48 PDU’s yia TnVv Siatripnon tou titAouv PMP®

To k60TOG TWV £1ONYNOEWV eTISOoTEITAL ATO TO MPOypapupua 045 OAEA/NAEK kat meptAapuBaver:

e  Elonynoslg

o Kopé kot avouPuKTIKA

e Koavovikd payntd yla TO TpWIvoe THARK

e  WEBEX teleconference 2 @opéc petd To TENOG TNG ekmaidbevong
e [Ipb6oPaon oto KNTo Kot To email Tou elonynTn

e [laykoopiou avayvwplong Motomointiko

NMOY OAHTEI H EKMAIAEYZH

H ouykekplpévn ekmaidevon amatteital va Tnv apakoAouvBrnoouv 6ooL €X0UVV aToPACioeL VA TILoToToNBoUV KoTd:
e  Project Management Professional - PMP®
e  Certified Associate in Project Management - CAPM® 1
e  Program Management Professional - PgMP®

Kot eival To TeAgutaio Bipa TPy TRV UTtOBOAR TG AiTNONG YL OUTEG TLG TILOTOTIOLNOELG.

MAPAKOAOYOHZH KAI Ez" AMOXZTAZEQZ

To mopov workshop pmopel kK&MoLog va To TIapaKoAOUBoEL TOOO HE PUGLKI TIAPOUGIia 600 Kat €€’ ATTOOTACEWG e
synchronous e-learning system CISCO WebEx. 'a éAeyxo cupBatotntag amatteital va €xete headset (akovoTikd Kal
MLKPOPWVO) KOL Vol SOKIMACETE TOV UTIOAOYLOTH 0ag aTto Ttapakdtw URL http://www.webex.com/test-meeting.html
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AvaAutika otoixeia PMP-PREP workshop:

ADVANCED PROJECT MANAGEMENT kai
nmposTolyacia yia to PMP/CAPM® Exam:
“PMP® Exam Preparation Course by Rita Mulcahy”

Course Features

Unique features of this course include games, contests, case studies, ex-
ercises and other tools to help you understand—not memorize—the mate-
rial. This course will also assist you in finding and documenting the gaps in
your knowledge, so you can leave the class knowing exactly what you
know, and exactly what you need to work on prior to sitting for the exam.

By the end of this course you will:

. Be soo000 close to passing the exam!

. Decrease your study time to between 8 to 40 hours (this is
150 to 300 hours less than what is required by other courses).

. Have the latest information from over 14 years of experience
helping thousands of project managers pass the exam.

. Have focused training on areas where students have the most
difficulty with the current exam.

. Be "prepped" to take the exam - this is a prep course and a
review course.

. Know the secrets to taking and passing the exam.

. Have a personalized study plan.

. Have received four times more information than available in
many other prep courses.

. Have had individual attention.

. Have leamed what you do not know.

. Have insider tips.

This course entails 24 hours of training over the course of three con-
secutive 8-hour days.

This is an intensive exam preparation course, so students should not ex-
pect the class to end early. Classes that are scheduled to end at 5pm or
6pm typically end promptly at that time, and students who leave early will
miss important exam-related information, and could risk losing all eamed
Contact Hours.

Why Take This Course?

Only 40 hours of study or less needed after this course.
IStudy Time |[That is 70% less study than is usually necessary with other
courses. Become a PMP® in one week!

Students recently scored an incredible average 83.25% on
Retention @ sample PMP® exam after taking this course, before they
leven began studying. Passing is 61% for the PMP® exam.

RMC Project Management offers students a comprehensive
system of products as part of their classroom training reg-
istration. These materials include the best-selling book
PMP® Exam Prep by Rita Mulcahy, PM FASTrack® Exam
Materials Simulation Software, and Hot Topics flashcards (audio CD
and Extras ||version). Also included in this course are materials not
available to the general public. Note: these materials
\are included as part of the course, and you will NOT
Ireceive a discount on your course registration if you
already own any or all of them.

[This course uses accelerated learning techniques. Ex-
pert project managers who are also expert trainers teach
our courses! We hear, "This was the best class I have ev-
ler attended on any topic!"

Instruction

RMC is not a newcomer to PMP® exam prep training. We
Experience ||have helped thousands of people get ready for the exam
over the last 14 years.

RMC is a Registered Education Provider with PMI. Many

:I:Ii(itered PMI® chapters who want expert instruction and the best
Prgvider material have also selected this course. You can't get any

better than that!

Preparation: What to Do Before This Course

1. Consider taking RMC's PM Tricks of the Trade® Course - An
astounding 74 to 81% of those students who take our PMP®
Exam Prep course wish they had taken our Project Manage-
ment Tricks of the Trade® course. If you cannot take that
course we recommend that you refresh your memory about
project management before this course by reviewing any
course materials you may have. You may not know that
there are things that you do not know!

2. Submit your application to PMI to take the exam - By the time
this course is finished you will be eager to take the exam as

soon as possible. We therefore strongly suggest that you com-
plete or at least begin your online application to take the exam
before you take this course. The best way to prepare and
submit your application is to do so online by going to the
PMI® website. Then when you have completed studying after
the course you will be ready to pass the exam. Remember that
you can begin your application now and finish it later.

3. Complete the Mandatory JumpStart Work on the Topic
of Procurement. RMC is excited to offer a free website with
this class, offering up to two extra hours of material to help
those who wish to get a jump start on their learning. This pro-
gram includes additional mandatory work on the topic of Pro-
curement. Reviewing this material prior to class will be a BIG
HELP in making sure you are not left behind during class. After
completing the Procurement work, students are encouraged to
bring any questions they may have to class.

4. Approximately 30% of our PMP prep students do not have the
proper training in project management fundamentals, and re-
quire additional training prior to sitting for the PMP exam. If
you believe you fall into this category, Click Here to review
your options.

If you do not receive your link and login to the
JumpStart Procurement Work within two weeks of the
class start, contact Customer Service directly at (952)
846-4484.

What to Bring to This Course

. PMBOK® Guide, 5th Edition (2012) (hard copy, or printed
from CD version)

. Highlighter

. Pencil

. If you are staying in a hotel for this course, you might also
consider bringing a laptop computer if you would like to begin
working in the evenings with PM FASTrack®, our PMP® exam
simulation software. This is optional.

Class Materials

Course materials will include Rita Mulcahy's PMP® Exam Prep book, PM
FASTrack® exam simulation software, and our Hot Topics Flashcards, plus
additional materials not available to the public.

The book includes hundreds of pages of detailed review materials includ-
ing coverage of material not in the PMBOK® Guide, sample exams, exer-
cises and activities. Note: these materials are included as part of the
course, and you will NOT receive a discount on your course regis-
tration if you already own any or all of them.

Course Outline

Why is taking the exam important?
Overview of the exam:

. How to study and create a study plan

. Tricks for memorizing formulas

. Tricks to help you understand how the PMP® questions are writ-
ten

. Tricks for shortening your study time

. Tricks for taking the exam

. Tricks for finding holes in your project management knowledge

. Reasons people fail the exam and how to make sure you do not
do the same

. Exercises to help you understand, memorize and conceptualize

the information you need to know, right in class, including those
dreaded formulas
Understanding PMI® -isms
Detailed coverage of:
The process of project management
The framework of project management
Integration management
Scope management
Time management
Cost management
Quality management
Human resources management
Communications management
Risk management
Procurement management
Professional responsibilities
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and
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The Unique Accelerated Project Management and
PMP® Preparation Training Path for everyone!

MpoTteivetau og GAOLG TOUG CUHHETEXOVTEG Va TtapakoAovBroouy kat Ta Vo mpoavapepBévta workshops.

TitAog Exmtaidsvong

Awpkelx

1° Workshop (PM-BASICS): Baown I'vwasig os Project Management: “Project Man- 3 Npépeg
agement Basics” 24 wpeg

2° Workshop (PMP-PREP): ADVANCED PROJECT MANAGEMENT ko iposTolacia 6 NUEPES
yta to PMP/CAPM® Exam: “PMP® Exam Preparation Course by Rita Mulcahy” 48 wpeg

EKMAIAEYTIKO YAIKO TQON 2 WORKSHOPS

EKTOC TWV KOKNGEWVY KAl TWV OHASIKWY EPYOGLWV TIOV yivovTal 6TNV TAEN, TO EKTTAUSEVTIKO VAIKO TwV 2

workshops, Touv 8ot AdBouv ol CUPPETEXOVTEC, Eival TO KATWOL:

Baatkég Apyé Aoiknang Epywvr

@ BASIC CERTIFICATE
DSCZATY PROJECT MANAGEMENT,

Rita Mulcahy's”™
A Guide to the m L
PROJECT MANAGEMENT Fasncarts o P the PP snc CAPM® Exams
, BODY OF KNOWLEDGE >
YAwko (PMBOK’ GUIDE) -

ifth Edition

— 4

. Handbook pe Ba-| PMP® Exam Prep,
Project Management , p B ., .

. olkeg Apxeg Aloi- | Rita’s Course in a
TitAog | Body Of Knowledge

Rita Mulcahy, PMP

PM FASTrack® Exam
Hot Topics Flash- | Simulation, Software
cards for passing | TpPOETOAGiX TOV

RGO e knong Epywv | book (8th EDITION) | the PMP® exam PMP® Exam

( uide) (JULY 2013) (JULY 2013) (JULY 2013) (JULY 2013)
(*)
)2 - . . . .

u(:!:: PMI® Theofanis Giotis | Rita Mulcahy Rita Mulcahy Rita Mulcahy
Kotn- BiBAio BiBAlo BiBAio BiBAio CD pe 1600

yopix 600 ogAibwv 310 oeAibwv 475 oeAibwv 600 oeAibwv £pWTNOELG!
Amtouteiton ATtoteiton Artouteitot Amtouteiton MpoalpeTiKd

(*) O kwdikog evepyotioinong tou PM FASTrack® Oa S1SeTal 0TOV GUUHETEXOVTQ OTNV OTLYA TTIOU Ba £xeL UTIOBAANEL
TNV aitnon yta to PMP exam oto PMI, €xel AdPel To e-mail pe to eligibility code kat €xet OAOKANPWOEL TNV HEAETN YLO TO
PMP® exam!
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«Master Certificate in
Project Management»

TIOU KATOANYEL OTNV
kopueaia”’ TioTomnoinon
Project Management Professional

mMAAN

A o

(*) Zuppwva pe €peuva tng About.com,

Abaut.com Tech Careers

http://jobsearchtech.about.com/od/educationfortechcareers/tp/HighestCerts.htm
n motomoinon PMP® amodidel
TIC UYNAOTEPEG ETACIEC AMOOOXEG TAYKOOHIwG: $101,695

75 ouvoAikeg wpeg ekmtaidevong pe 15 wpeg teleconference

@ webex

‘Eva anmoysvpa tn Béopada, 17:30-21:30
JUVOALKOG XpOvoG vAoTtoinong 12 ewg 15 eBdouadeg

To k6atog Touv workshop emiboteitat ano to mpoypapua 0,45% AAEK tou OAEA
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Eyyunon
(1) ENIZTPODHZ

XPNHATWV!

Edv to emiBupel To katapTi{OPeVOC Kot TO SNAWOEL péxpL Kat To 50% Tng

SLEPKELAG TNG TIPWTNG NUEPAG EKTTAiSEVONG, BEV UTIAPYXEL KOpit ATtOAV-

TWG XPEWOT EMIIOTPEPOVTOC AOIKTO TO EKTIALSEVTIKO VALKO (AW O KO-
TapTI(Opevog Ba xpewBel To eKTIASEVTIKO VALKO).

Eyyonon
@ XAMHAOTEPH:

Tung!

AtdeTan eyyVnon XapnAOTEPNG TNG ekTtaidevong pe BA&on Tov KAAOOIKO podnpa-

TIKO TUTO a§loAdynong (70% Baputnta didetat otnv texvikn a&loAdynon kat 30%

Baputnta SideTan atnv oltkovoulkn agloAdynaon). Edv n etaipeia oG €xel XAUNAO-

TEPN TN pE Bdon auTdv Tov TpoavapepBévta padnpatikd Tomo agloAdynang,

TOTE N TEAKN XpEéwon Oa givar n XaunAOTEPN TN TIoV i8N €xeTe!!!

Aj= 70%*(lj + 30%*( K il ]
B max Kj

Bj = Texvikn BaBuoloyia Tou Juykekpiuévou Ymoynpiou

Bmax = Méyiotn Teyvikn BaBuoAoyia Omotoudnmote Yoywngiou

Kj = Otkovoutkn Mpoapopd Tou ZUYKeKpIUEVOU Yroynpiou

Kmin = EAdyiatn Owovouikn Mpoapopd omotoudnmote Yroywngpiou

Eyyunon emtuxiog
(3) oTNV MLOTOTOINGCN
PMP® n CAPM®

Epooov o katapTlopevog eivarl péAog Tou PMI®, éxel tapakoAouBnosL
OAO TO TIPOYPAUUD EKTTAUSELONG KL AKOAOUONOEL TO TIPOY PO LEAETNG
Tiov Ba Tou S00¢l, eyyvoVpaoTe TV ETTITUYia TNV €€€Tion
PMP®/CAPM®. F1nv TEPIMTWON OMOTUYXI0G OTO exam KAl TIG TPEIG Ppo-
PEC, EMOTPEPOVTAL TA XPHHATA TG EKTaiSeuaong!!!

Awpeav
EMAVATIAPAKOAOV-
(4] Onon
ToVu Wiov ospwvapi-
ou!

O k&Be kotapT(deVOG Ptopel va TtapakoAoubrosl Swpeav yuax 2" @o-
PA TO 810 TEHWVAPLO EPOTOV O (510G TO EMIBUEL TO CEUVAPLO EXEL
TLPOYPOAPHUATIOOEL, KoL UTIAPXOLV KEVEC Beoelg (Sev TtepAapBaveTal TO
KOOTOG EKTTALSEVUTIKOU UALKOU KOl TO KOOTOG (payntov)!!!

Mpoofacn cto
(5) TNAépwvo
Tovu swonyntn!

O k&Be KaTopTI(OPEVOG UTIOPEL VAL ETIIKOWVWVEL Yl AOYLIKE XPHOT HE TOV
g€onynTh o€ THA{PWVo eMKoWwviog TTov Ba Tou S0Bsl yia amopieg
OXETIKA pe TNV ekaidevon!!!
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«MASTER CERTIFICATE in PROJECT MANAGEMENT»

CORELL

Project, Program & Portfolio
Management Services

www.12pm.biz

P 2
", " [JProject
B Management

lTEC-Consulting

wWW.ITEC-CONSULTING .eu

AOMH EKMAIAEYZ

HZ

O poVOSIKOG EKTTAISEVTIKOG KUKAOG O TIAYKOOLO eTtimedo Twv 15 gRSopadwv evowpatwvel 15
modules ToOU KOAUTITOUV OAO Ta PACHX TNG Slolknong €pywv CUUPWVO UE TO TIAYKOOULO
defacto standard: "A Guide to the Project Management Body of Knowledge - PMBOK® Guide".

Emeldn outdg o kUkAoG Oa emtavodappaveton 2 £éwg 3 PopEég KAOE XPOVO, O KAOE CUUETEXWV

pmopet va ekivioel TNV mMapakoAovOnon tou poypappatog pe omoto module emi@upei ko
va guvexilel péxpL TNV oAokApwon kat Twv 15 cuvoAwkéd modules.

| Mod. | Title Neptypaer
Introduction and , . 8 .
1 Definitions: Ewoaywyn kat Opiopol oxetika pe to Project Management.
2 Project Life Cycle: |O kUkAog tng {wng Tou €pyou Katl ol opyavicoi uAomoinong €pywvy.
Project Management |Algpyacieg ylia tnv uAomoinon £épywv cUp@wva pe to ANSI Standard
3
Processes: PMBOK®.
4 Integration Alaxeiplon g 0AoKANPwoNG OAWY TWV EMPEPOUG GUCTATIKWY VOGS £p-
Management: you, n Kupla Souleld tou Project Manager.
5 Scope Alaxeiplon ToU avTIKEIPEVOU TOU £pYOU Yla OpIGHO TOU in scope Kal Tou
Management: out of scope.
6 Time Alaxeiplon xpovou yla mapadocn Tou EPYOU GTO MPOCUUQWVNLEVO
Management: xpovodldypappa.
7 Cost Alaxeiplon KOGTOUG yid 0AOKANPWGN OToV KaBopIopEVO TpoUmoAoy!L-
Management: OpO.
8 Quality Alaxeiplon molOTNTAG yla T mapdadocn ToU £pYOU 6TA CUHQWVNOEVTA
Management: TOLOTIKA standards.
9 Human Resources |Alaxeipion avBpwmivou SuvapikoU ylati OAa ta £pya ekteAouvtal amod
Management: avbpwmoug.
Communications Awaxeipton Tng eMKOWwWVIag PETagh AWV TwV eVOIAPEPOHEVWV HEPWY
10 Management: (stakeholders) wote n MPO0G0OG TOU EPYOU KAl N YVwon va polpaletat
8 : o€ 6A0UG (TT0L0G ATOCTEAAEL TL GE TIOLOV, TIOTE, HE TIOIO PECO KAl GE TIOld
13 Stakeholders Hop@n).
Management: . q .
Alaxeiplon evOLAPEPOUEVWV HEPWY
Risk Alaxeipion KivoUvwy Kat aB£Baiwy yeyovoTwy He GKOTO TN HEYLOTOTON-
11 M . Non TwY BETIKWV EMMTWOEWY KAl TNV EAAXIOTOTIONGCN TWV APVNTIKWY
anagement: p
EMITTWOEWVY.
12 Procurement Awaxeiplon TPOPNBEIwY Yia £yKalpn TPOHUNOEId TwY anmapaitnTwy UAL-
Management: KWV, avBpwmwy, Kdl UTINPEGLWY.
13 PMP Exam & Profes- |O kwdkag NOIKAG Tou emayy£EAPATog TnG Ol0iKNoNg £pYwWV Kal n moTo-
sional Responsibility: |moinon Project Management Professional (PMP®).
14 Project Management |EpBAduvon Kai GUYKPIGELG OTA O YVWOTA MPOTUTIA OloiKNoNg £pYwV:
Standards: BS6079, ISO 21500, PRINCE2, PMBOK®, ELOT 1429.
Using Microsoft Project , - . . . .
15 |Pro & Microsoft Project Is-i Xpnon tou Mlcrosoft;rgéect P'rofesswnal Kal Tou Microsoft Project
Server: erver yla tnv mapakoAoUbnon £pywv.

ZE MOIOYZ AMNEYOYNETAI H EKNAIAEYZH

AuTdg 0 TPiHNVOG KUKAOG 0TTOUSWVY amteuBUVETAL 08 OTOUG BEAOUV VO KATAVONGOLV AVOAUTIKA Péoa O éva BABOG XpOVOL TA TIAVTO

OXETIKA ME TO project management.
. Project Managers/Leaders/Project team members/Team rj task leaders
e  Senior Management / General managers
. Operations managers / MIS managers / R&D managers / Supervisors
. Development Managers / Programmers / Analysts & Systems Analysts
e Project administrators / Systems development managers
. ‘Oooug €£Xouv OKOTIO VA TILOTOTIOINBoVY KATA:

Project Management Professional - PMP ®

Certified Associate in Project Management - CAPM® 1

[e]
[e]
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o

Program Management Professional - PgMP ®
e 'Oooug emBUPOVY VO £€XOUV TIIOTOTIOLNTIKO TpakoAovBnaong eknmaidsvong o Project Management
. levikoTEPa 6TOUG BEAOUV VO KATAVONOOLV TO POAO TWV EUTIAEKOUEVWV OTA £PYQ, E(TE ATIO TNV TIAEUPA TOV TTWANTH TOU

Project cite amo v TAeupa Tov ayopaoTr Tou Project.

ZYNOAIKO KOXTOX MPOrPAMMATOZX (EmiSoteitatl 100% amoé to mpoypappa OAEA/NAEK 045)

To kbOTOG TOV TTPOYPAMUUATOCG OTIOTEAELTAL OTTO 2 UEPN:

1)
2)

KOZTOZ EKMAIAEYTIKOY YAIKOY
KOZTOZ NMAPAKOAOYOHZHZ

To eKTMAIOEVTLKO VALKO Yyl TNV eKMaidevon meplAapBaver:

EEw@uA
Ao

TitAog

Zuy-

ypoupé-
ag

Katn-
yopia

PROJECT MANAGEMENT
BODY OF KNOWLEDGE

(PMBOK’ GUIDE)

Project Man-
agement
Body Of
Knowledge
(PMBOK®
Guide)

PMI®

BiBAio

600 osAidwv

ATtonteiTon

(Bamm Apxéc Aoiknong Epvwvf

@ BASIC CERTIFICATE
INGZEEY PROJECT MANAGEMENT,

Handbook pe
Baowkég Apxég
Awiknong ‘Ep-

ywv

(JULY 2013)

Theofanis
Giotis

BiBAio
310 osAibwv

ATtonteiTon

PMP® Exam
Prep, Rita’s
Course in a
book (8th
EDITION)
(JULY 2013)

Rita
Malcuhy

BiBAio
475 osAidwv

ATronteitoln

Rita Muicahy's™

---r—n-!nwra—

Hot Topics
Flashcards for
passing the
PMP® exam
(JULY 2013)

Rita
Malcuhy

BiBAio
600 osAidwv

ATtonteitot

PROJECT

MANAGEMENT

Project Man-
agement: A Sys-
tems Approach

to Planning,
Scheduling, and

Controlling
[Hardcover]

Dr. Harold
Kerzner

BiBAio 25 kepa-
Aaxiwv
1.100 oeAiSwv

MpoalpeTIKO

FASTrack®
Exam Simula-
tion, Software
TIPOETOLUATLO

T0L PMP®

Exam

(JULY 2013)

(*)

Rita
Malcuhy

CD pe 1600
EPWTNOTELG YL
e€opoiwon
NG €&€taong
PMP®

MpoalpETIKO

(*) O kwdikog evepyoTtioinong Tou PM FASTrack® O S1SeTal 0TOV GUUHETEXOVTA OTNV OTLYA TIOL Ba £x€L UTIOPAANEL
TV aitnon ywa To PMP exam oto PMI, €xeL A&PeL To e-mail pe to eligibility code kot €xel oAokAnpwoeL TNV HEAETN yLal TO

PMP® exam!

To Kk00TOG MapakoAovOnong meptAapuPBavet:

e 60 wpeg StdaokaAiag rTol 15 amoysvpaTa Yyl TO amoyeupativo 17:30-21:00
e 15 wpeg WebEx teleconference (o popd tnv BSopdda — k&Be Kuplakn Bpadu 21:30-22:30)

o Kogé Kol avoPUKTIKA

e EAagppl @aynto (mitoa f TOOT i} 6AVTOULTC)
e [lpo6oPaon oto Knto Kot To email Tou elonynT
e [aykoaopiov avayvwplong certificate of attendance

To OLVOALKO KOOTOG PTopPEL va emdoTnOet

Slapéoou Tou poypdupoatog AAEK (0,45%) Tou OAEA.
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EmimAéov, yta tTnv mwotonoinon PMP®, to k6o10(¢ £ival:
e Koatog mpwtng eyypong oto PMI® kat to PMI-GREECE® = 169$ USD

o 129%  Join PMI®
o 30% Join PMI-GREECE® (Tipogpautikd)
o 10% First time join fee

e Koéotog motonoinong katé PMP® yia péAn touv PMI® = 405$ USD
MPOAMAITOYMENA

H mapakoAoVBnon autig TnG ekmaidevong Sev €XeL TPOATALTOVHEVA. ATIAUTE(TAL HOVO KOAR Yvwon TnG AyyALkng
YAwaoooag. To footkd Eyypogo avw oto omoio Baacietal n eknaidevon eival to maykdowo defacto standard: "A Guide
to the Project Management Body of Knowledge (PMBOK® Guide)" Ttou Teplypa@el TIg KATwOL 10 yVWOTIKEG TIEPLO-

XEG.

4. Integration

4.1 Develop Project Charter

5. Scope

5.1 Plan Scope Management

6. Time

6.1 Plan Schedule Management

4.2 Develop Project Management Plan 5.2 Collect Requirements 6.2, Define Acnvut_le_s 3
z . 6.3 Sequence Activities
4.3 Direct and Manage Project Work 5.3 Define Scope 6.4 Estimate Activity Resources
4.4 Monitor and Control Project Work \J 5.4 Create WBS ﬂl Y 2 s R
(Y & P 6.5 Estimate Activity Durations
4.5 Perform Integrated Change Control . 5.5 Validate Scope o 6.6 Develop Schedule
4.6 Close Project or Phase 5.6 Control Scope 4 g P
¢ 6.7 Control Schedule
. U
L2 A S,
~ [ 0
L} U4
13. Stakeholders AN ' R 7. Cost
N ' 0
. . 4
o . ] 'l
13.1 Identify Stakeholders \‘ ‘ * 7.1 Plan Cost Management
13.2 Plan Stakeholder Management - % F0ON N Nagy !I 7.2 Estimate Costs
13.2 kehold - ° Ss #| (7.3 Determine Bud,
> é get
13.4 Control Stakeholder Engagement Seo < ',' \‘ e Pid 7.4 Control Costs
el . A} >
%’ PMBOK® Guide “&*
’ - g
' Fifth Edition H
12. Procurement g L 8. Quality
L d
. A
. \Knowledge Areas; " *~,
12.1 Plan Procurement Management . ;\ ’ e % .
12.2 Conduct Procurement r'3 . 2% ‘o'k S 8:1 plan.Quality Management
12.3 Administer Procurement U e - - (4 “ 8.2 Perform Qua.llty Assurance
12.4 Close Procurements % - " - N 8.3 Control Quality
2" ' %
¢ ' .
S ' .
‘ \ 4 N
. 04 . .
11. Risk ’ 10. Communications . 9. Human Resources
.
‘\
11.1 Plan '_"Sk Management ,’ A 9.1 Plan Human Resource Management
11.2 Identify Risks ’ 10.1Plan C o/ [9.2 Acquire Project Team
11.3 Perfrom Qualitative Risk Analysis b i & < 4 ¢

11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Repsonses

10.2 Manage Communications
10.3 Control Communications

9.3 Develop Project Team
9.4 Manage Project Team

11.6 Control Risks

PMBOK® Guide - Fifth Edition: 10 Knowledge Areas with 47 Processes | Copyright©: Theofanis.Giotis@12pm.eu

AIAPKEIA EKMAIAEYZHZ

H Sudpkela Tou kUKAoL ekmaidevong pmopel va eivan (60 wpeg ekmaidevong + 15 wpeg WebEx) Teleconference:
e 'Eva amoysupa k&Os BSopada (17:30-21:30) yix 15 BSopadeg ouvoAika

To mpdypappa Oa HTTOpoVCE VA Yivel custom o€ NPEPOMNVIEG KL WPEG TTIoL Bal GUPPWVNOOUV.

EIZHTHTHZ

To mapov course Siddoketal atd RMC Certified Trainer. Elonyntrig Oa eivan o k/o¢ @gopavng MNwtng, PMP®, MSc,
MCT, Ph.D. Cand. (Theofanis.Giotis@12pm.biz)

SJYMMETEXONTEZX

To avwTtePo 19 ATOpA PUOLKE OTNV TAEEN.

EPFAZIA TIA TO Z0ITI

K&Be pio omo Tig 15 evotnteg (modules) tng ekmaideuong ouvodevetan anod dVo epyacieg:
1.  H pia epyaoia Oa yivetal otnv Taén kot
2. H dg0tepn epyaoia/acknoglg O yivetal oto omitt (amoutel epinov 1-2 wpeg yla oAokApwan)
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AuTég oL Svo epyaoieg Ba Baoi{ovtal TAVW 08 CLYKEKPLEVO case study Ttou Ba §00&l 0TOUG CUMETEXOVTEC!

MAPAKOAOYOHZH KAI Ez" AMMOZTAZEQZ

To mopdv workshop pmopel k&molog va To TtapakoAouBroEL TOGO HE PUGLKI TIAPOUGIA 600 Kal €&’ ATTOOTATEWG e
synchronous e-learning system CISCO WebEx. o éAsyxo cupBatotntag amatteital va €xete headset (akovoTika Kat
MLKPOPWVO) KOL Vol SOKIMACETE TOV UTIOAOYLOTH 0ag aTo Ttapakdtw URL http://www.webex.com/test-meeting.html

FAQXzA EKMAIAEYZHZ

H yAwooa Sidaokaiiog sivar n EAARVIkR. Opwg 6An n opoAoyia eivat otnv AyyAlkn YAWGCOQ, TIOV €lval Kat N yYAwooo
e&étaong Twv miotomotioswv CAPM®, PMP® kot PgMP®.

WEBEX TELECONFERENCE IN'A EMANAAHWYH THX YAHZ

K&bOe KYPIAKH BPAAY 21:30-22:30 yivetor WEBEX teleconference Sidipkelag 1 wpoag yla emaveAnyn tng VANG tou avti-

oTolxouv module Ttou €xel KOAVPOEL .

To TLOTOTOINTIKO TTapakoAoVONnaong ivat uttoysypoppévo amod tnv ITEC-CONSULTING w¢ PMI R.E.P. kat Tov RMC
Certified Instructor, kou §ideL oTOV CUPPETEXOVTQ, TTAYKOOHIOU avayvwplong “certificate of attendance” pe:

"7 JProject

44

2 Management

Institute
e 75 contact hours yia Tnv vtofoAn tng aitnong PMP®, CAPM® R PgMP®

e 70 PDU's yia Tnv Siotripnon tou titAov PMP®

MIZTOMNOIHTIKO MAPAKOAOYOHZHZ

MOY OAHTEI H EKMAIAEYZH

Extog amd Tig yvwoelg yla To Project Management, autrjv Tnv ekmaideuon umopolv va tnv mapakoAouvdrjcouv oot
BéAouv va uTtoEANOLV aiTNOoN YL TIG TILOTOTIOLATELG:

o Project Management Professional - PMP®

o Certified Associate in Project Management - CAPM®

o Program Management Professional - PgMP®

To kK60TOG TWV ELONYNOEWV TEPLAAUPAVEL

e 60 wpeg Sitdaokaiag ATot:
o 15 amoysvpata (AmoyeuHATIVO TUAKO) 1
o 7,5full days (mpwivo TuApQ)
o 5omoysbpata kot 5 Zappota
e 15 wpeg WEBEX teleconference (o popd tnv BSopdda kabe Kuplakn padu)
o Koupé kot avaPukTiKa
o  ®aynto:
o EAa@pU @oaynTo (mitoa ) TooT A 6AVTOULTE) YIO TO AIOYEVHATIVO THHNA 1
o Koavovikd gpayntd og custom Tipwivoe THRRA
e [IpoéoPaon oto Kvntd Kat To email Tou elonynT
e [laykoopiov avayvwplong MiotomoinTiko
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BUSINESS ANALYSIS
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Business Analysis Workshops

MASTER CERTIFICATE
in
BUSINESS ANALYSIS

(coenes? ’1&-,.‘
0wt N
Busiwésy

b(:f”"

Hope DALY

Lo, 5o,
B3 (fapLZbers rlores
% e Sdeces
Lo,

KNOWLEDGE
IS POWER

Sir Francis Bacon, 1597

H ITEC Consulting (12PM Cosnuting)
Atav n mpwtn £talpeia otnv EAAGda mou
Eekivnoe workshops og Business Analysis to 2010
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| GUARANTEE)
\.\ \ 2 > .._/-L /
Poa x\:‘/ 2

EyyYnon Edv to emiBupel To katapTi{OPeVOC Kot TO SNAWOEL péxPL Kat To 50% Tng
SldpKELAG TNG TIPWTNG NUEPAG EKTTAISEVONG, BEV UTIAPYXEL KA ATtOAV-
(1) ENIETPO®HE . , ; N
, | TWG XPEWOTT ETIIOTPEPOVTOG AOIKTO TO EKTIALSEVTIKO UALKO
XPNHATWV: (SLOPOPETIKA 0 KATAPTILOPEVOC B XPEWOEL TO EKTTAUSEVTIKO LAIKO).
¢ M X
AideTau eyydnon xapnAoTEPNG TIUNG ekTtaideuong pe Baon Tov KAAGOLKO pabnuo-
TIKO TUTIO a€loAdynong (70% Baputnta Sideton atnv TEXVIKN a&loAdynan kot 30%
Baputnta SideTan atnv olkovoulkn agloAdynaon). Edv n etaipeia oG €xel XAUNAO-
TEPN TN HE PAON qUTOV TOV TTPOAVOPEPBEVTA HoBNUATIKO TUTIO a§loAdynang,
, TOTE N TeEAIK Xpéwon Ba givar n xapnAdtepn Tur ov 1én éxete!ll
Eyyunon
. Bj K min
@  XAMHAOTEPH: Aj= 70%*( j j . 30%*( ! J
TIAg! B max K]
Bj = Texvikn BaBuoAoyia Tou Zuykekpiugvou Ymownpiov
Bmax = Méyiatn Texvikn BaBuoAoyio Omotovdnmote Yrmoynpiou
Kj = Otkovoptkn lNpoopopd& Tou ZUyKeKpLuEVoU Yroynpiou
Kmin = EAaytatn Owovopikn lNMpoapopd omotoudnmote Ymoywngpiou
Eyyvnon smtuyiog Epooov o katapTi(Opevog sivat pEAog Tou IIBA®, éxel TapakoAouOnosL
q To MASTER CERTIFICATE in BUSINESS ANALYSIS, kot akoAouBnoeL To
oTNV TILoTOTOLNoN , , , . .
9 o TIPOY PP HEAETNG TIOU B TOu S00¢l, EYYUVOUHAOTE TNV EMITUXIO
PMI-PBA® ;H otnv g&étaon PMI-PBA®/CCBA®/CBAP®. XTnv Tepimtwon amotuxiog
CCBA® n CBAP® OTO exam, EMOTPEPOVTAL T XPHHATA TNG EKTaidsuonc!
O k&Be katapTl(OPEVOG UTTOPEL va TIapakoAouBnosL Swpeav yia 2n
Awpeév popd& To i81o TERIVAPLO £POTOV O (8lo¢ TO eMIBUEL EVTOG EVOG £TOUG
. oTo TNV NUEPOPNVIa Eval TOUL TIPWTOV CEULVOPIOY, TO GEUVAPLO EXEL
6 EMavanapakoAovdnon L i PENG O Hvap! HWVapIo &X
) ] TLPOYPOAPHUATIOOEL €K' VEOU, SeV €xEL AAAAEEL TO VAIKO TOL CEUVApPiou KoL
Tov 18iov oepwvapiovu! UTTAPXOLV Kevég Béoelc!!!
(8&V KAAUTITETOL TO KOGTOG TOV (PAYNTOVU, KAPE KAL AVOPUKTIKWV)
NpéoBacn oto O kG&Be KaTopTI{OUEVOC UTIOPEL VA ETIIKOWWVEL Yyl AOyIKE XpHoN HE TOV
e TNAépwvo €loNyNTH o€ TNAéPWVo emkovwviag mov Oa Tou 0Bkl yla amopieg
Tou sionynth! OXETIKA PE TNV ekmtaidevon!!!
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MASTER CERTIFICATE in
BUSINESS ANALYSIS

. . PMI-PBA®/CBAP®/CCBA®

Course SR TELEE Business Analysis Exam Prep-
Fundamentals -
aration

2TOIXEIA WORKSHOPS
Awdpkela 3 nUEPEG 1 6 amoysvaTA 3 nUEPEG 1 6 amoyevupoTa
Npeg 24 wpeg 24 Wpeg
PDUs ywa §€taon 20 PDUs 20 PDUs
KOXZTOZ EKMAIAEYZHZ
Kootog ekmaideuong 500 € 500 €
KOZTOZ EKMAIAEYTIKO YAIKO
BABOK by IIBA 70€
Business Analysis Fundamentals 30€
CBAP/CCBA Exam Prep 100 €
PM FASTrack Exam Simulation Software 200 €
Business Analysis Hot Topics 35€
Kbéotog ekmatdeutikoy UALKOU 135 € 300 €

ZYNO/’\IKO KOZTOz ’ ’ 635 € 800 €
(ekmaideuon + EKMALSEUTIKO UALKO)

Kootog Eknaidsuong (6 nuépeg) 1.000 €
Kootog Ekmaidsutikol YALkoU 435 €
2ZYNOAIKO KOzTOz 1.435€

Exkmtaideutiko YAko kat yuax ta 2 Workshops

N
YAwko
Business Analysis
TitAog Body Of Knowledge
(BABOK® Guide)
Zuyypaping IIBA®
Katnvopia BiBAio 271 oehi-
nyop! S
YMoxpewTiko
Koéotog 70€

Business Analysis
Fundamentals

Business Analysis Exam

Workbook HER
Barbara A. Barbara A.
Carkenord Carkenord

BiBAio 130 oeAidwv | BipAio 400 oeAidwv
YmoxpewTiko YnoxpewTiko
30€ 100€

Business Analysis
FASTrack Software

Barbara A.
Carkenord
PM FASTrack®
CBAP®/CCBA®
Exam
Simulation Soft-
ware (*)
YmoxpewTiko

200€

Hot fgplf;‘-;

o Py R i R G

Business Analysis Hot
Topics

Barbara A.
Carkenord

BiBAio 300 oeAidwv

YmoxpewTiko
35€

Project Management Services
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Business Analysis Fundamentals Workshop

Ogpatoloyia KAl TL EMITUYXAVETAL HECW AUTHG

O1 3e€10tNnTEG TOU TPEMEL Va £xouv ol Business Analysts, eummintouv o€ TpEIG KATNYOPIEG:
o TeXVIKEG
e EmMXelpnpatikéG Kal HyeTIKEG
o [POCWIKEG

AUTEG TIg 0e€10TNTEG PTmOpOoUpE va TIg OoUpe oav £va mayoBouvo. Emavw amo to vepo gival ol TeEXVIKEG Oe-
£10TNTEG Ol OToieg UmopoUV Kal va HeTpnBoulv mo gUKoAd. Kdtw amod to vepd eival ot umoAolmeg Oe€1OTNTEG
mou gival moAU GUCKOAOTEPO va PeTpnBouv Kat afloAoynboulv.

Auto 1o tpinpepo (3) workshop £o0Tldlel otig BAcIKEG TTPAKTIKEG TEXVIKEG OEIOTNTEG ToU business analysis
Tou pmopoUv va xpnaotgomoinBoly otnv Kadnpeptvh gpyacia. Ot GUUPETEXOVTEG Ba EMOTPEWPOUY OTO £pya-
olako mepBAMov mo amoteAecpatikol business analysts 6idoviag appéowg afia oTIG AMOTEAEOHATIKEG
OXEOELG L€ TOUG project stakeholders.

AgOvég mMpoTUTa yla Business Analysis

."B " Intemnational Institute
of Business Analysis

To IIBA® éxel Onpioupynoet amd to 2004 1o Business Analysis Body of Knowledge (BABOK®) mou Bewpsi-
Tal 1o defacto standard maykoopiwg yia to Business Analysis. AuTO To £€yypago avavewveTal GUVEXWG yid
va ekPpalel TIg TeEAeUTaieg EEAIEELG 0TO emAyyeAUA Tou business analysis.

To PMI® Project Management Institute kukAo@opnoe to Requirements Management Pulse of the
Profession kat oto emépevo Sidotnua (téAog 2014 / apxég tou 2015) Ba KuKAo@opnRoEL Ta KATwOL:

e Business Analysis Practice Guide

¢ Requirements Management Practice Standard
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ZE MOIOYZ AMNEYOYNETAI H EKMAIAEYZH

Auto 10 5pgpo workshop £0TIAdEl 0TI TPAKTIKEG TEXVIKEG OEIOTNTEG TOU business analysis mou pmopouv va
Xpnotgomotnfolv otnv Kabnuepivi epyacia. Ot GUPPETEXOVTEG Ba EMOTPEYOUV GTO EPYACLAKO TIEPIBAAAOY
mo amoteAeopatikoi business analysts didovtag appéowg afia OTIC ATOTEAECHATIKEG OXEOCEI HE TOUG
project stakeholders.

RMGC.

Project

S 01011010 I o
http://www.rmcproject.com/corp_solutions/classes/business_analysis_fundamentals.aspx

To Workshop ameuBivetal og 66oug emBupolv va BeATiwoouy TG yvwoelg os Bpata BUSINESS ANALYSIS n
va motomolndouyv Katd:

¢ PMI-PBA® (PMI Professional in Business Analyst) amé to PMI

e CBAP® (Certified Business Analyst Professional) amo to IIBA CBAPo Ef.f.‘.';l‘.’;’ I)Br‘(')%ie';sis:nal

¢ CCBA® (Certification of Competency in Business Analysis) amé to IIBA CCBAa

Oepatoroyia Workshop

Introduction
*  Business analysis as a discipline
«  Overview of business analysis tasks
«  Practice defining terms used in requirements
«  Define methodologies and processes where business analysis tasks are used

Stakeholder analysis and communications
*  Learn the importance of building and maintaining stakeholder relationships
+  Learn six techniques for eliciting requirements
+  Learn techniques for developing detailed questions for stakeholders
* Improve your requirements note taking and presentation skills
*  Understand the value of consensus building

Project Work
«  Learn three techniques to define solution scope
*  Practice planning business analysis work
*  Learn to analyze and manage requirements
o Data analysis
o Process analysis
o  Business Rule analysis
*  Understand the role of the BA in solution design
«  Analyze solution interfaces
«  Understand the concept of verification and validation of the solution
«  Develop a plan to assure smooth implementation of solution

Enterprise Analysis
*  Learn to develop business models to understand the business
»  Assess true business risks and needs
«  Practice drafting a strong business case
*  Learn to identify and recommend projects
+  Learn the importance of supporting the enterprise architecture
*  Measure and improve BA performance

Requirements
*  Learn to detail and categorize requirements
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o Business and stakeholder requirements
o Functional and non-functional requirements
o Transition requirements
* Understand the concept of Requirement Asset Management

Me tnv oAokApwon Tng ekMaiSevong, ol oUppeTéXovTeG O eival oe Oéon va:

1. KotoAafaivouv Toug Baoikoig oplopovg Tou Business Analysis

2. Kotorafaivouv tnv Sopn Tou Business Analysis Body of Knowledge (BABOK®)

3. XpnoiyoTolovv pila step-by-step process yia Business Analysis Wwota vt VAOTIOLOUV TOL €pYal TOUG [E AL-
yoTEPOUG TIOPOUG

4. 'Exouv mapokoAouBnoel Tnv Bactkn poamattovpevn ekmaideuon yla tnv miotomnoinon CBAP® /CCBA®

5. Amo@egvyouv kowd AdBn otnv Sloiknon £pywv Kat EL8IKA 0TNV CUAAOYT ATIALTHOEWY

6. Eotidlouv ota mapadotéa Kat OXL OTOUG TIOPOUG

AapKeELX EKTIXIBEV O NG OF EKTIALOEVTLKEG WPEG

H Siapkela tng exkmaidevong sivae 3 full days (9:00 - 17:00) 1 6 NUéPEG (4 WPEG TNV NHEPX).

INHEWWOELG KAl YPAPLKA VAN Ttou O 60000V

To ekmatdeuTikd VAIKO Tou Bal AdBeL 0 KABE CUPHETEXWVY (UTTOXPEWTLKO) ival To KATWOL kat kooTiCel 405€ avd oupE-
TEXOVTO.

YAwo
R -
=
Titho Business Analysis Body Of Business Analysis
S Knowledge (BABOK® Guide) Fundamentals Workbook
Iuyypapéag IIBA® Barbara A. Carkenord
Katnyopia BiBAio 271 oeAidwv BiBAlo 130 oeAidwv
YToxpewTiko YTmoxpewTiko
Kootog 70€ 30€

ZUNHETEXOVTEG

To oAU 19 dtopa puOLké& atnv TAEn.

Tpomog kat TOTMOG vAomoinong

To workshop TtpoypappaTileTal TOOO ooV open course 1 UTopEL va Yivel custom ylx Aoyaplaopio KATTOLoU opyavi-
OMOV (€iTE OTA YPOPELX TOV OPYAVIOHOY, £(TE OTA YPOPELX TNG ETALPEING POG).

MAPAKOAOYOHZH KAI E=" AMNOZTAZEQZ

To mopdv workshop pmopel KATMOLOG VA TO TTAPAKOAOUONOEL TOOO HE PUGLKI TIAPOUGIX 000 KAl €&’ ATTOOTATEWG e
synchronous e-learning system CISCO WebEx. 'a éAsyxo cupBatotntag amatteital va €xete headset (akovoTiké Kat
HIKPOPWVO) Kal Vo SOKIUACETE TOV LVTTOAOYLOTH 0a¢ 0To Ttapakdtw URL http://www.webex.com/test-meeting.html

]

BeBalw oelg GUMHETOX NS

To TLOTOTIOINTIKO TIAPAKOAOUONONG EXEL TIAYKOTULO OVOYVWPLON YLOTL TIOPEXETOL OTIO ETIIONHUO EKTIAULSEVTIKO KEVTPO
Tou PMI 6mtwg eivat n ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx).
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Emi86Ttnon k6otoug eknaidsvong

To ouvoAkd kO60TOG ekTtaideuong Twv erdoteitan amd to Tpoypappa 045 OAEA/AAEK Kot KOAUTITEL:
e Ewonynosig
o Exmoudeutikd vALkO
o Kopé kot avaPuKTIKA
e Kovovikd gayntd yla To TpWIvoe THARA
e [lpo6oPaon oto Kvnto Kot To email Tou elonynT
e [aykoopiov avayvwplong Motomointikd

To oVVoAO, TOOO TOL KOGTOUG TOU EKTTALSEVTIKOU UAIKOV, 600 KOL TOU KOOTOUG £loNyNoewy, emidoteiton amod to MNpé-
ypappa Kataptiong Epyalopévwy tov O.AEA , Héow TG EpYOSOTIKNG EL0QOPAC 0,45%.
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PMI-PBA.
[IBA CBAP-
[IBA CCBA-

Exam Preparation
Workshop

Epooov o katapTti{Opevog eival pEAog Tou IIBA®
Tou PMI® avtiotolxa, £xel TapakoAouBOnosL To
MASTER CERTIFICATE in BUSINESS ANALYSIS,
KOl KOAOVONOEL TO TIPOYPARUO LEAETNG TTOV B

Tov 500¢l, EyyvoUHaOoTE TNV EMITUXiO OTNV €&€-

Taon
PMI-PBA®/CCBA®/CBAP®,

ITnv MEPIMTWON ATOTLUXIOG OTO exam, EMOTPE-
(PovTal TA XPHHATA TNG eKTtaidsvang!
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PMI-PBA®/CBAP®/CCBA® Business Analysis

_Exam /Preparation

Ogpatoloyia KAl TL EMITUYXAVETAL HEGW AUTHG

This course is designed to help you prepare for the Certified Business Analysis Professional exam (CBAP)
or the Certificate of Competency in Business Analysis exam (CCBA), offered by the International Insti-
tute of Business Analysis (IIBA®) or Project Management Institute Professional in Business Analysis (PMI-
PBA®)

Developed by BA training industry founder Barbara A. Carkenord, this course will improve your business
analysis skills, help you gain the most understanding of exam concepts with the least amount of study, and
significantly decrease your after-course study time.

Unique features of this course include exercises,
study tips, and other tools to help you under-
stand—NOT MEMORIZE—the concepts necessary
to pass the exams. This course includes the
complete PMI-PBA, CBAP, or CCBA Exam Prep
System for free as part of course materials, as
well as BABOK® Guide.

Learning Objectives

At the conclusion of this course, students will:

e Understand the knowledge and experi-
ence requirements for passing the PMI-
PBA, CBAP or CCBA certification exam.

e Translate terms and concepts from the
BABOK into their own experience.

¢ Identify areas where they will have the
most difficulty answering exam questions correctly.

e Find and fill their own personal gaps in business analysis knowledge and experience.

o Develop and execute a Personalized Study Plan for preparing for their business analysis certifica-
tion exam.

e Reduce their after-class study time to less than 40 hours.

H VAn avtou Tou workshop Tavti{eTal pe To K&TWOL workshop 'rnq Barbara A. Carkenord:

RMG

S Project
S 01011010 Management

http://www.rmcproject.com/courses/cbap ccba exam prep course.aspx
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Class Materials

As mentioned above, complimentary course materials include:

e CBAP®/CCBA® Exam Prep by Barbara A. Carkenord,

o CBAP®/CCBA® Exam Flashcards

o PM FASTrack® Exam Simulation Software for the CBAP®/CCBA® Exam
and additional materials not available to the public. Note that the book itself includes hundreds of pages
of detailed review material—as well as sample exams, exercises and activities. As an Endorsed Education
Provider for 1IBA, students will also receive a copy of the Business Analysis Guide to the Body of
Knowledge®.
Mo avaAutikd, to eKTatdeuTIKO UAIKO TTou Ba AdBEL 0 KABE CUPHETEXWY (UTTOXPEWTIKO) €ival To KATwoL:

YAwo
Tixhoc e Al e P Business ggftt)\ll:irseFASTrack Busines?r::izlsysis Hot
Tuyypapéog Barbara A. Carkenord | Barbara A. Carkenord | Barbara A. Carkenord
PM FASTrack®
Katnyopia BiBAio 400 oeAidwv CBAP®/CCBA® Exam BiBAio 300 oeAidwv
Simulation Software (*)
YToxpewTiko YTmoxpewTiko YmoxpewTiko
Koatog 100€ 200€ 35€

(*) PM FASTrack® for the CBAP®/CCBA® Exam is RMC's exam simulation software series
(with our exam simulators for the PMP® and CAPM® exams already in circulation) and is
developed using the same, best-selling technology platform. The program's database al-
lows you to filter questions by knowledge area and keyword—and also includes enough
questions for three complete exams for each certification! Other features of this product
include free question bank updates for people with Internet connections, and upgraded
exam reporting and archiving. In addition, all questions are cross-referenced back to CBAP®/CCBA® Exam
Prep, Premier Edition, or the BABOK® Guide so you may quickly and easily return to the book and work on

your weak areas. Why be surprised when you take the actual exam? Find your gaps before the exam finds
them for you!

N e

ZE MOIOYZ AMNEYOYNETAI H EKMAIAEYZH

To Workshop amartteitat va mapakoAouBricouv 6Aol 6col emOupoUv va motonoinfouv va yivouv moto-
moinpévol Business Analysts (BA) kata:

PMI-PBA® CBAP

Chuck Norris’ first IT job wass as a. BA...

CCBA

There were no survivors.
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ZYTKPIZH TQN TPIQN MIZTOMNOIHZEQN BUSINESS ANALYSIS

| | PMI-PBA .~ IIBACBAP  IIBA CCBA
Work experience 4500h in BA with BSc or BA
re uiredp(hours) 7500h in BA with High School 7500h in BA 3750h in BA

q 2000h in PM
Education High school or Bachelors Degree High school High school
Training 35 hours 21 hours 21 hours
Exam 200 questions 150 questions 150 questions
in 4 hours In 3.5 hours In 3.5 hours

Current numbers Pilot until Oct. 2014 4.000 570
Exam Contents 11 Book Recommendations BABOK BABOK

11 BOOK RECOMMENDATIONS FROM PMI-PBA

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
Author: Project Management Institute
Publisher: Project Management Institute

2. Business Analysis: Best Practices for Success
Author: Steven Blais
Publisher: Wiley

3. Business Analysis Techniques: 72 Essential Tools For Success
Author: James Cadle, Paul Turner, Debra Paul
Publisher: British Informatics Society Ltd

4, Seven Steps to Mastering Business Analysis
Author: Barbara Carkenord
Publisher: J. Ross Publishing

5. The Software Requirements Memory Jogger: A Pocket Guide to Help Software And Business Teams Develop
And Manage Requirements

Author: Ellen Gottesdiener

Publisher: Goal Q P C Inc

6. Unearthing Business Requirements: Elicitation Tools and Techniques
Author: Kathleen Haas, Rosemary Hosenlopp
Publisher: Management Concepts, Inc.

7. Customer-Centered Products: Creating Successful Products Through Smart Requirements Management
Author: Ivy F. Hooks, Kristin A. Farry
Publisher: AMACOM

8. The Business Analyst’s Handbook
Author: Howard Podeswa
Publisher: Cengage Learning PTR

9. Mastering the Requirements Process: Getting Requirements Right
Author: Suzanne Robertson, James Robertson
Publisher: Addison-Wesley Professional

10. Data Modeling Essentials
Author: Graeme Simsion and Graham Witt
Publisher: Morgan Kaufmann

11. Software Requirements 2
Author: Karl Wiegers
Publisher: Microsoft Press

Ogpatoloyia BUSINESS ANALYSIS Workshop

e Introduction and Key Concepts of Business Analysis

o Understanding the structure of the BABOK

o Learning the Business Analysis Themes which run throughout the BABOK

o Identify key concepts and terms and build your Translation Dictionary

o Understanding the difference between a task and a technique
e  Overview of the Exam

o How to study and create a study plan

o Tricks for shortening your study time

o Exercises to help you understand and conceptualize what you need to know
e Underlying Competencies
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o What are the underlying competencies and why are them important for business analysis
o How does each underlying competency impact the knowledge areas

Detailed Coverage of the Knowledge Areas
o Enterprise Analysis

Elicitation

Requirements Analysis

O O O O

Solution Assessment and Validation

o Business Analysis Planning and Monitoring

Action Plan and Conclusion
o Summary & Review
o Sample exam questions
o Next steps to prepare for exam
o Personalized Study Plan

Requirements Management and Communication

JUVoALkd Ba koAuPBel To BABOK® kot TILTTAEOV UALKO TTOU TIEPLAOUPAVEL T KATWOL

Business Analysis Body of Knowledge (BABOK®)

HHHNS

»

ZUvToun mEPLypapn VANg

Chapter 1: Introduction

1.1 What is the Business Analysis Body of Knowledge?
1.2 What is Business Analysis?

1.3 Key Concepts

1.4 Knowledge Areas

1.5 Tasks

1.6 Techniques

1.7 Underlying Competencies

1.8 Other Sources of Business Analysis Information

What is BA?
Why do we need BA?
What does a BA do?
Use Wikipedia: 4 levels
Where to go from BA?
. BA Manager
e  Business Architect
. Enterprise BA
. Project Manager
. QA / Architecture

Chapter 2: Business Analysis Planning & Monitoring
2.1 Plan Business Analysis Approach

2.2 Conduct Stakeholder Analysis

2.3 Plan Business Analysis Activities

2.4 Plan Business Analysis Communication

2.5 Plan Requirements Management Process

2.6 Manage Business Analysis Performance

Participants will learn to develop a requirements plan
and have a thorough understanding of what activities
they will perform, what deliverables they will produce,
and how they will control and manage changes to those
deliverables, identify and document requirements risks,
report on requirements progress as input to project sta-
tus report

Chapter 3: Requirements Elicitation
3.1 Prepare for Elicitation

3.2 Conduct Elicitation Activity

3.3 Document Elicitation Results

3.4 Confirm Elicitation Results

Participants will learn the skills and techniques needed
to elicit, gather, document and confirm requirements for
new systems, features or enhancements.

Chapter 4: Requirements Management & Communica-
tion

4.1 Manage Solution Scope & Requirements

4.2 Manage Requirements Traceability

4.3 Maintain Requirements for Re-use

4.4 Prepare Requirements Package

4.5 Communicate Requirements

Participants will be able to manage solution scope and
requirements, walkthroughs and sign-offs of require-
ments package, and requirements communication.

Chapter 5: Enterprise Analysis
5.1 Define Business Need

5.2 Assess Capability Gaps

5.3 Determine Solution Approach
5.4 Define Solution Scope

5.5 Define Business Case

Participants will define business need and solution
scope. Access capability gaps, determine solution ap-
proach and define business case.

Chapter 6: Requirements Analysis

6.1 Prioritize Requirements

6.2 Organize Requirements

6.3 Specify and Model Requirements
6.4 Define Assumptions and Constraints
6.5 Verify Requirements

6.6 Validate Requirements

Participants will learn to prioritize, organize and model
requirements, define assumptions and constraints, verify
and validate requirements.
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Chapter 7: Solution Assessment and Validation
7.1 Assess Proposed Solution

7.2 Allocate Requirements

7.3 Assess Organizational Readiness

7.4 Define Transition Requirements

7.5 Validate Solution

7.6 Evaluate Solution Performance

Participants will be able to assess business readiness and
proposed solution, define transition requirements and
evaluate solution performance. Also different testing
techniques will be presented in order to: review test
strategy, test plans and test cases to ensure require-
ments are met, supporting in parallel QA and testing
team.

Chapter 8: Underlying Competencies

8.1 Analytical Thinking and Problem Solving
8.2 Behavioral Characteristics

8.3 Business Knowledge

8.4 Communication Skills

8.5 Interaction Skills

8.6 Software Applications

Participants will improve their communications skills and
learn the art of giving, receiving and managing infor-
mation using the DIKUW model. Also some software
applications will be presented like:

- General purpose (Word, Excel) and

- Specialized applications (VISIO, JIRA)
that support business analysis activities and help com-
municate, create and maintain requirements, test case
scenarios, process maps and track software bugs.

Chapter 9: Techniques

9.1 Acceptance and Evaluation Criteria Definition
9.2 Benchmarking

9.3 Brainstorming

9.4 Business Rules Analysis

9.5 Data Dictionary and Glossary
9.6 Data Flow Diagrams

9.7 Data Modeling

9.8 Decision Analysis

9.9 Document Analysis

9.10 Estimation

9.11 Focus Groups

9.12 Functional Decomposition
9.13 Interface Analysis

9.14 Interviews

9.15 Lessons Learned Process
9.16 Metrics and Key Performance Indicators
9.17 Non-functional Requirements Analysis
9.18 Observation

9.19 Organization Modeling
9.20 Problem Tracking

9.21 Process Modeling

9.22 Prototyping

9.23 Requirements Workshops
9.24 Risk Analysis

9.25 Root Cause Analysis

9.26 Scenarios and Use Cases
9.27 Scope Modeling

9.28 Sequence Diagrams

9.29 State Diagrams

9.30 Structured Walkthrough
9.31 Survey/Questionnaire

9.32 SWOT Analysis

9.33 User Stories

9.34 Vendor Assessment

Participants will learn the techniques listed here (a sub-
set of the techniques used by practitioners of business
analysis). The techniques presented here are applicable
to enough different situations and business domains,
and have been adopted by enough business analysis
practitioners, that a skilled generalist should reasonably
be expected to be familiar with the existence and pur-
pose of the technique.

Business analysts who specialize in a particular method-
ology or business domain may need to understand a
smaller set of techniques in greater depth, or may need
to develop expertise in techniques not described here.

Participants will learn when to use Process Models, how
to produce different types of Process Diagrams and de-
tailed process descriptions, use Process Models to doc-
ument requirements and project scope, and understand
the link to organizational models
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Business Analysis Techniques: 72 Essential Tools For Success, Author: James Cadle, Paul Turner, Debra

Paul

| No |Ch.|Page|Name INo |Ch.|Page|Name

58| 6 | 188 |Acceptance criteria definition 1a| 1 | 3 |PEST analysis

17a| 2 | 46 |Activity sampling 1b| 1 | 3 |PESTEL analysis

7a| 1 | 16 |Ansoff's Box 1] 1| 3 |[PESTLE analysis

7 | 1| 16 |Ansoff's matrix 1c| 1 | 3 |PESTLIED analysis

29b| 3 | 78 |ARCI charts 26b| 3 | 66 |P/I grid

24b| 3 | 63 |Background reading 26c| 3 | 66 |Power/impact grid

24| 3 | 63 |Background research 26| 3 | 66 |Power/interest grid

12| 1 | 22 |Balanced Business Scorecard 16| 2 | 42 |Questionnaires

28a| 3 | 75 |Business Activity Model (BAM) 27b| 3 | 71 |PARADE

28a| 3 | 75 |Business Activity Model (BAM) 2 | 1| 6 |Porter's Five Forces framework
44a| 5 | 133 |Benefit—cost analysis (BCA) 32| 3 | 87 |Principled negotiation

71| 7 | 244 |Benefits management 37b| 4 | 105 |Process maps

511 | 12 |Boston Box 15d| 2 | 39 |Protocol analysis

5a| 1 | 12 |Boston Consulting Group matrix 52| 6 | 167 |Prototyping

5b| 1 | 12 |BCG matrix 29a| 3 | 78 |RACI charts

28| 3 | 75 |Business activity 29| 3 | 78 [RASCI charts

49 | 5 | 154 |Business case report creation 17c| 2 | 46 |Record sampling

48 | 5 | 151 |Business case report creation 24a| 3 | 63 |Report analysis

36 | 4 | 101 |Business event analysis 57| 6 | 184 |Requirements documentation
37| 4 | 105 |Business process modelling 60| 6 | 198 |Requirements management
36b| 4 | 101 |Business process triggers 56 | 6 | 180 |Requirements organisation

38| 4 | 110 |Business rules analysis 61| 6 | 203 |Requirements traceability matrix
27| 3 | 71 |CATWOE 59| 6 | 192 [Requirements validation

64| 6 | 219 |Class modelling 4a| 1 | 10 |Resource analysis

21c| 2 | 55 |Concept maps 4 | 1| 10 [Resource Audit

28b| 3 | 75 |Conceptual model 20| 2 | 53 |Rich pictures

70| 7 | 242 |Conscious competence model 46 | 5 | 143 |Risk analysis

38a| 4 | 110 |Constraints analysis 46b| 5 | 143 |Risk identification

22| 2 | 57 |Context diagram 46a| 5 | 143 |Risk management

44| 5 | 133 |Cost—benefit analysis (CBA) 27¢| 3 | 71 |Root definition

10| 1 | 21 |Critical success factors 17| 2 | 46 |Sampling

65| 6 | 225 |CRUD matrix 68| 7 | 237 |[SARAH model

66 | 7 | 230 |Cultural analysis 50| 6 | 160 [Scenarios

39| 4 | 112 |Decision tables and decision trees 21a| 2 | 55 |Semantic networks

19| 2 | 51 |Document analysis 15¢| 2 | 39 |Shadowing

63a| 6 | 211 |Entity relationship diagrams (ERDs) 18| 2 | 49 |Special-purpose records

63| 6 | 211 |Entity relationship modelling 30| 3 | 81 |Stakeholder management planning
15e| 2 | 39 |Ethnographic study 30a| 3 | 81 |Stakeholder map

14a| 2 | 30 |Facilitated workshops 23| 3 | 63 |Stakeholder nomination

42| 5 | 128 |Feasibility analysis 25| 3 | 64 |Stakeholder wheel

43| 5 | 132 |Force-field analysis 1d| 1 | 3 |STEEPLE analysis

9 | 1| 20 |Four-view model 51| 6 | 165 |Storyboarding

40| 4 | 118 |Gap analysis 15b| 2 | 39 [STROBE

53| 6 | 171 |Hothousing 15a| 2 | 39 |Structured observation

45| 5 | 141 |Impact analysis 16a| 2 | 42 |Surveys

26a| 3 | 66 |Influence/interest grid 37a| 4 | 105 |Swimlane diagrams

13| 2 | 26 |Interviewing 6 | 1| 14 |SWOT analysis

47| 5 | 146 |Investment appraisal 36al 4 | 101 |System event analysis

14c| 2 | 30 |Joint Application Development Workshops (IBM) 31| 3 | 84 |Thomas—Kilmann conflict mode instrument
14b| 2 | 30 |Joint requirements planning workshops 31b| 3 | 84 |Thomas—Kilmann conflict model
11| 1 | 21 |Key performance indicators 31a| 3 | 84 |Thomas—Kilmann instrument (TKI)
69a| 7 | 239 |[Kolb cycle 9a| 1 | 20 |Three-view model

67| 7 | 235 |Kurt Lewin's model of organisational change 54| 6 | 173 |Timeboxing

69| 7 | 239 |Learning cycle 18a| 2 | 49 |Timesheets

69b| 7 | 239 |Learning styles 6a| 1 | 14 |TOWS analysis

28c| 3 | 75 |Logical activity model 62| 6 | 205 |Use case diagrams and use case descriptions
63b| 6 | 211 |Logical data modelling/ models (LDM) 34| 4 | 95 |Value chain analysis

8 | 1| 17 |McKinsey's 7-S 33| 4 | 92 |Value proposition analysis

21| 2 | 55 |Mind maps 3a| 1| 9 |VMOST analysis

55| 6 | 176 |[MoSCoW prioritisation 27al 3 | 71 |VOCATE

3111] 9 |MOST analysis 21b| 2 | 55 |Webs

64a| 6 | 219 |Object class modelling 17b| 2 | 46 |Work measurement

15| 2 | 39 [Observation 14| 2 | 30 |Workshops

41| 5 | 124 |Options identification

35| 4 | 98 |Organisation Diagram

35a| 4 | 98 |Organisation model
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Me tnv oAokApwon TNnG eKMaidevong, ol cuppetéxovteg Oa eival oe Oéon va:

1. Tvwpilouv TIg TTpOXWPNUEVEG TEXVIKEG TOV Business Analysis

2. Kotohoafaivouv mARpwg to Business Analysis Body of Knowledge (BABOK ®)

3. Mmopouv va uttof&AAouvv tnv aitnon toug yia 1o PMI-PBA, CCBA 1} CBAP exam £x0vVTOC TIOPAKOAOU-
OnoeL TNV TPOATIAUTOVNEVN EKTIALSEVON YL TIG TILOTOTIOOELG

AL pKELX EKTIALIBEVONG OF EKTIALSEVTIKEG WPEG

H Sidpkela tng exkmaidevong sivae 5 full days (9:00 — 17:00) r; 10 TeTpawpa (4 WPEG TNV NUHEPX).

JUMHETEXOVTEG

To oAU 19 &topa QUOLKE otnv TAEN.

Tpomog kat TOTMOG vAomoinong

To workshop Ttpoypappoatiletal TOG0 oav open course 1 UTopel va yivel custom ylx Aoyaplaopo KATTolou opyavi-
OMOV (E(TE OTA YPOPELX TOU OPYAVIOHOV, E(TE OTA YPOPELX TNG ETALPELOG HOC).

BeBoaiwoelg CUPHETOX S

To TLOTOTIOINTIKO TIAPAKOAOUONGNG €XEL TIAYKOGILO OVAYVWPLON YLOTE TIAPEXETAL OO ETONHUO EKTIALSEVTIKO KEVTPO
Tov PMI 6mtwg sivat n ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx).

Emi86TNnOoNn KO6OTOUG EKTAiSEVONG

To ouvoAlkd KOOTOG ekTaidevong Twv emdoTeital amod To mpoypappa 045 OAEA/AAEK Kot KOAUTITEL:
e  Elwonynosig
o EKTUSEVTIKO UALKO
o Kogé Kol avoPUKTIKA
e Koavovikd gayntd yla To TpWIvoe THARA
e [lpo6oPaon oto Kvnto Kot To email Tou elonynT
e [laykoopiov avayvwptong MiotomoinTiko

To oUvoAo, TOCO TOU KOOTOUG TOU EKTTAULSEVTIKOV UAIKOU, 00 KAl TOU KOOTOUG elonynoswy, emidoteitan amd to MNpo-
ypoppa Kotdptiong Epyalopévwy tou O.AEA | péow tng epyoSoTikng elopopdg 0,45%.

MAPAKOAOYOHZH KAI Ez" AMOZTAZEQZ

To mopodv workshop pmopel k&molog va To TtapakoAouBrioeL TOOO HE PUGLKI TIAPOUGIa 600 Kat €€’ ATTOOTATEWG e
synchronous e-learning system CISCO WebEx. o éAsyxo cupBatotntag amatteital va €xete headset (akovoTika Kat
MKpOPWVO) Kal Vo SOKIUATETE TOV UTTOAOYLOTH 0aG 0To Ttapakdtw URL http://www.webex.com/test-meeting.html

Qweﬁzsex

Ektwoelg ytad TOAAXTIAEG CUNHETOXEG

Mo mavw amd P oVPPETOX amd TV Sl eTatpeia oTo 5lo workshop LloxUouV KATWOL EKTITWOELG OTO KOOTOC EKTION-

Sevonc:
AA | ZYMMETOXEZ KMo o initial ettty
1 1n cuuustoxr'] O‘;: L understanding alllllll}atllllls
2 20 ovpperoxn 0% encompassing 00l "“allw decision-m:
3 | 3n ouppetoxn 15% g svste
4 | 4n cuppetoxn 20% i A
; visualization
5 | 5n ouppetoxn 20% o
6 | 6n ouppetoxn 20% “es nrm"d‘
7 | 7n ouppetoxn 20% researcn
8 | 8n ouppetoxn 20% assessed -
9 | 9n cuppeTOoXN 20% onera“nnsa n a
10 | 10n cuppetoxn 20% e
11 | 11n ouppetoxn 20% neﬂormance ss
=}
-
I ———————— poe-ls
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Muotomoujoeig Tou IIBA® yiax BUSINESS ANALYSIS

.I'B * International Institute
of Business Analysis

IIBA Certification & Recognition

At International Institute of Business Analysis (IIBA), we are dedicated to the development and maintenance of standards
for the practice of business analysis, and for the certification and recognition of practitioners. We were the first organiza-
tion to offer formal business analyst certification and have continued to grow programs to support recognition of
achievement in business analysis.

What is the difference between Certification and Recognition?

Certification

Professional certification is a designation earned by an individual identifying that they have demonstrated a standard lev-
el of skills, experience, and expertise within their field. Both the Certified Business Analysis Professional” (CBAP®) and
Certification of Competency in Business Analysis (CCBA®) designations are professional certifications.

Recognition

Recognition Programs provide an opportunity for IIBA to partner with academic and professional learning institutions to
ensure that courses deliver the appropriate level of business analysis knowledge and develop the proper skills to effec-
tively prepare students to work in the business analyst role. The Academic Certificate Program and the Academic Diploma
Program, are IIBA Recognition programs that offer varying levels of knowledge and skill development to meet the needs
of students and experienced professionals.
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Certification of Competency in Business AnalysisTM (CCBA ®)

The CCBA® designation is a prof essional certification for business analysis practitioners who ®
want to be recognized for their expertise and skills by earning formal recognition. With at least ‘ ‘ BA

3750 hours of hands-on BA experience, they have developed essential BA skills.

CCBA® recipients are recognized for the investment they have already made in their business analysis careers, and in-
clude professionals working in the role of:

Business analysis

Systems analysis

Requirements analysis or management
Process improvement

Consulting

To earn the CCBA® designation, a BA will need to be knowledgeable in all six knowledge areas of A Guide to the Business
Analysis Body of Knowledge® (BABOK®) Guide knowledge areas, with proficiency in at least two. Applicants must meet
the following criteria:

Minimum 3750 hours of BA work experience aligned with the BABOK® Guide in the last seven years
Minimum 900 hours in two of the six knowledge areas or 500 hours in four of the six knowledge areas
Minimum 21 hours of Professional Development in the past four years

Minimum high school education or equivalent

Two references from a career manager, client or Certified Business Analysis Professional ™ (CBAP®) recipient
Signed Code of Conduct

Applicants are expected to review the CCBA® Handbook for complete information on application criteria, fees and details
on how to apply.

Certified Business Analysis Professional (CBAP®)

The CBAP® designation is a professional certification for individuals with extensive business "
analysis experience. With at least 7500 hours of hands-on BA experience, CBAP® recipients

are the elite, senior members of the BA community.

With over 1000 individuals in more than 30 countries achieving the CBAP® designation since the first exam held in No-
vember 2006, CBAP ® recipients are experts in identifying the business needs of an organization in order to determine
the best solutions. More and more companies are recognizing the CBAP® designation and the value and expertise that
these professionals bring to their organizations.

You will want to consider the many professional benefits of earning the CBAP® designation if you have an advanced lev-
el of knowledge and experience and are working in any of the following roles:

Business analysis

Systems analysis

Requirements analysis or management
Process improvement

Consulting

To earn the CBAP® designation, applicants must meet the following criteria:

Minimum 7500 hours of BA work experience aligned with the BABOK® Guide in the last 10 years
Minimum 900 hours in four of the six knowledge areas

Minimum 21 hours of Professional Development in the past four years

Two references from a career manager, client or CBAP® recipient

Signed Code of Conduct

Applicants are expected to review the CBAP® Handbook for complete information on application criteria, fees, and details
on how to apply. If you don't meet the requirements for the CBAP® certification, you may want to consider applying for
the CCBA® designation.
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Muotomoujoeig Touv PMI® yia BUSINESS ANALYSIS

Ad 4 A,

Project Management Institute

Why earn your PMI Professional in Business Analysis
(PMI-PBA)?

Demand is growing for professionals experienced in business analysis.

The number of business analysis jobs is predicted to increase 19 percent by 2022, according to the U.S. Bureau of Labor
Statistics. This research indicates a growing need for skilled professionals.

Performing business analysis on projects and programs allows organizations to implement desired changes and achieve
strategic objectives.

The PMI-PBA*™ highlights your expertise in business analysis. It spotlights your ability to work effectively with stakehold-
ers to define their business requirements, shape the output of projects and drive successful business outcomes.
Who should apply?

Business analysts who work on projects and programs, as well as project and program managers who perform business
analysis as part of their role.

How does business analysis relate to project success?

Business analysis helps you work with stakeholders to define their business requirements so you can shape the output of
projects and drive successful business outcomes. Depending on the organization structure, business analysis may be a
dedicated position or a hybrid where one person performs multiple functions. Regardless of who performs it, managing
requirements is instrumental in the overall success of projects.

Want to start preparing for the exam? Here are a few ideas:

Review the handbook.

Use the exam content outline to guide your study.

Utilize the reference list.

Form a study group with colleagues or friends.

Enroll in a formal study course offered by PMI chapters or approved Registered Education Providers (R.E.P.s).
Review self-study books published by R.E.P.s and other reputable training organizations.

Read current titles in business analysis and requirements management. A good source of current titles is PMI
eReads & Reference, a PMI member benefit that provides full online access to more than 250 complete, una-
bridged project management books.
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PMO Workshop:
“Building a Project Management Office (PMO)
Anuiovpyia Mpageiov Aloiknong Epywv”

To workshop Baoiletatl 0to KaAUTEPO VAIKO yia PMP mtaykoopiwg!

Co-published ith terational Instut or Learing, Inc.

ADVANCED
Project Portfolio
Managemgént

R I
ana tne

PMO 4

‘ Multip/ying
INOJi

at Warp Speed

TI EZTI PMO;

Mo tpooatn épeuva tou PMI iepiéypae 1o PMO wq "Uila opyavwTIKY) oVTOTHTA UE TTPOOWTILKO TTA)POUGS ATTA-
axo6Anon¢ o€ évav project-driven opyaviouo yia v mapéxel unnpeaisg Staxeiptong Epywv, ekmaidevong,

consulting, mentoring kol TEXVIKWVY UTTNPETIWV".

O oplopdg AdN pog Balel og prteAddec. MoMEg eTatpeieg Sev pmopovv i Sev BEAOLY VoL KATOVONTOUV OTL T €008& TOUG
mpoépyovtal amd Projects. E&v owuto Sev yivel katavontd, Tote n vAomoinon Tou PMO sivor AAYNATH. Mpwta mipémel
VOl QPOPOLWOEL O OPYOAVIOHOC OTL TL onpaivel Projectized Organization, kot peTd va apXidel va OKEPTETAL TNV VAOTIOLN-
on tou PMO.

To éyypoao: "The Standard for Portfolio Management", 2" ¢kSoan, 2008, ISBN: 978-1-933890-53-1, Figure 1-3, The
Organizational Context of Portfolio Management, page 9, Project Management Institute - PMI®
yr

'..\
!!u.\l e B
TomoOetei To Project Management Office (PMO) omtwg eppavi{etal 0To EMOHEVO XU
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Corporate

Level Corporate

Mission

Organizational
Business Strategy & Objectives

Level
Project P M 0

Portfolio
Planning & Mgmt

I Management of Authorized
Programs & Projects
(ChangeActions)

Operations 4
Level 4

TI KANEI TO PMO;

To PMO prmopel va BonBriost otnv epappoyn Twv apxwv tou Project Management kot oTnv euBuypaupLON TWV

projects pe TOUG YEVIKOUG OTPATNYLKOUG OTOXOVG MLOG ETILXEIpNONG (strategic alignment). To PMO ouvBwg fonBa otig

KATWOL TTEPLOYXEG:

" [apoxn vmnpeowv Project Management otoug Project Managers.

" Epappoyn Stadikaoiwv/pebodoloyiag Project Management.

" [opoxn UTINPECLWY eKTTALSEVONG OTA OTEAEXN TNG ETALPELDG.

" duolko onpeio otnv gtapeia 6oL “oTeydlovTal” 6AoL ot Project Managers.

" oapoxn consulting kat mentoring otoug VTTEAARAOLG YLa Ta best practices.

" Emloyn Kot Xxprion epyoieiwv Staxeiptong épywv (trx. Microsoft Project Server kAT) yla xprion amd toug project
managers Kol Toug TOpoug IOV KAVOuV reporting.

" Aloxeiplon TTOAMOTAWY CUOXETILOPEVWY EPYWV KOL ETILAOYN TWV £pYWV TIPOG ekTéAeon (portfolio management).

TPINAEZ ATQNIEZX...

Elvaw yvwoto 6Tt amoavteg aywvidovtal va mapadwaoouv Ta project oto triple constraint (on-time, on-budget kot on-
specs). AuTh n TPOkANon odnyel ToAAoUG otnv Snuovpyio PMOs yia od§non tng amodotikdTNTog Twv projects. Ta
PMOs emiong pmopouv va fonBrioouv toug CIOs otnv epapoyr) tpakTikwy Project Management kot tnv emiAoyn
peBodoroylwv ya repeating processes.

«XOppwva pe épeuva Tou ClO kat Tou PMI, amd toug 450 epwtnBeévteg, ot 303 (67%) amdvinoav OTL oL

eTalpeieg Toug Stabétouv PMO. To 50% outwv amdvtnos 6Tt c0ENOE T TIOGOOTA ETIITUXIOG TWV EPYWV,
TO 22% OTL &V YWWPLLE YLa TA TIOGOOTA ETUTUXIOG KOL TO 16% OTL TO TTOCOOTA EMITUXIOG TWV EPYWV TIA-
pépewve apetafAnTo. Emtiong n épguva tou CIO/PMI amédeiée 6Tt n nAkia tou PMO é€xel pia ougavopevn

emidpoaon otn PeAtiwon emituxiog Twv projects.»

AHMIOYPTIA TOY PMO

Mo va dnuovpynoel kamolog PMO, cuotrvetal va Eekiviioet amo TIIAOTIKA €pya. Etal Ba §00¢i n eukatpia yla tnv ota-
Sokn agopoiwon Tov PMO amod tov opyaviopo kot Tnv avayvwptan tng ofiog Tov. Emiong éva omod ta onpeia ota

omoia mpémel va §0Bei 1blaitepn poooxn ivat n avtidpaon otnv aAayn (resistance to change). H kaAUTtepn cuvta-
yn ywa gmtuxnpnévo PMO givol n Spactnplomoinon Twv senior managers pe anevBeiog eumAokn & sponsorship.

TA O®EAH TOY PMO

2Ta KOAUTEPQ OEVApPLY, TO PMO auTOpATOTIOLEL KO EVIGXVEL project management maturity Tng etoupeioag pe tn dSnpoup-
yla pog opyavwTikAg ovtoTnTog uretuvng yla Tn StakuBépvnon Twv projects. Emtiong to PMO emitpémel oTIg TOV Ou-
VTOVIOPO OAOL TOU XapToPuAaKiou Twv projects (portfolio management) pe KOAUTEPN EKUETAAEVON TWV TIEPLOPLOME-
VWV TIOPpWV TG K&Be eTatpeiag. Etal e€nyeite To yeyovdg OTL oL eTatpeieg ou €xouv koo portfolio management kot

kavova £xouv vAomotnoet PMO. To PMO ocuvnBwg otnpileton og TPELG PETPAOELG YL TOV KOBOPLOPO TNG OMOTEAECUATL-
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KOTNTA Tou: 1) akpifela TNV ekTipnon KOOTOUG, 2) akpiela oTNV EKTIHNON TNG SLAPKELOG Kal 3) LkavoTtonan Twv
stakeholders. Z0pgpwva pe Tnv ¢pguva tou ClO, amd 1o 2001 wg To 2002, oL TPELG HETPAOELG BEATILWONKOV KATA 25%,
31% ko 9% avtiotorxa. ‘Opwg N EPPAVLION TWV AMOTEAEOUATWY £vOG PMO Sgv TpEmel va avapéveTal TPy Ty tépodo
6urvou amd tnv evapén Asttoupyiag

PMIS

H xpnon Project Management Information Systems (PMIS) eivaw onpavtiké ouotatiko enttuxiog touv PMO. Mpoidvta
omwg o Microsoft Project Server umopouv va cupBaAouv KaBoPLOTIKE OTNV LKAVOTIOINON TWV 3 TIOPOETPWY TIOU KO-
Bopifouv TNV amoteAeopaTikdTNTA EVOG PMO.

ZE NOIOYZ ANEYOYNETAI H EKMAIAEYZH XTHN AHMIOYPIIA TOY PMO

e Y& 60oug BéAouv va vAomotjoouvy PMO
e Y& 600ug €xouv PMO kot €TTIBUHOVV VO BEATILIOOUV TNV AELTOLVPYIT TOU
e Y& 6ooug BEhouv va Souv gdv To PMO tatpladet yla tnv €TaLpeia Toug

MPOAMAITOYMENA

Mo va tapakoAouBroel kamolog To PMO mpoteivetal va €xel aoxoAsiton pe Project Management.

MpoTelveTal £TIONG O CUPHETEXWV VA €XEL TtapakoAovBnoel to Workshop: “Project Management Basics”

AIAPKEIA EKIMAIAEYZHZ

H Siapkela Tov workshop eivat 2 nuépeg (16 wpeg - 2 full days).
EKMAIAEYTIKO YAIKO

Ot ouvppeTéxovTteg Ba AdPouv ekTauSeuTIKO VALKO Kait BLBALo.

SJYMMETEXONTEZX

To avwtepo 19 dtopa
FNQZZIA EKMNAIAEYZHZ
H yAwooa Sidaokaiiog sivar n EAAHNIKH.

MIZTOMNOIHTIKO MAPAKOANOYOHZHZ

To ToToTOoINTIKO TIapakoAoVOnong eivat urtoysypoppévo amno tnv ITEC-CONSULTING wg PMI R.E.P. kot Tov RMC
Certified Instructor, kou §iS€L oTOV CUPETEXOVTQ, TTAYKOGHIOU avayvwplong, “certificate of attendance” pe:

e 16 contact hours yia Tnv vtofoAn tng aitnong PMP®, CAPM® R PgMP®

e 16 PDU’s yia tTnv Siotripnon tou titAouv PMP®

EIZHIFHTHZ

To mopodv course Siddoketat artd RMC Certified Trainer. Etonyntig Ba gival o k/og O@gopavng Nwtng, PMP®, MSc,
MCT, Ph.D. Cand. (Theofanis.Giotis@12pm.gr)

To k60TOG TWV ELONYNOEWV eTIdoTEITAL ATO TO TMPOypapupa 045 OAEA/NAEK kat meptAapBaver:

e  Elwonynoslg

o Kogé Kol avoPUKTIKA

e Koavovikéd payntd yla TO TPWIVO THHRX

e  WEBEX teleconference 2 @popéc petd to TéAog NG ekmaidevong
e [IpooPaon oto KNnto Kot To email Tou elonynTn

¢ [laykoopiov avayvwplong MotomonTiko

MOY OAHTEI H EKMAIAEYZH

AuTn n gkmtaidevon BonB& otV AMOKTNON YVWOEWV YO TNV ETLTUXNMEVN oXEdiaan, vAoToinon kot AstTtoupyia Tou
Project Management Office.
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AvaAvutika gtoxeia PMO workshop:

“Building a Project Management Office (PMO)
Anuiovpyia Mpageiov Aloiknong Epycv”

COURSE OUTLINE

Part I: Setting the Stage for a Successful PMO Implementation

Part Il: Strategic Planning — Choosing the Right Project Mix

Co-published with Intemational Intitute for Learning,Inc.

ADVANCED

Module 1 Introduction — Building a PMO That Executives Embrace Project Portfolio
Module 2 The Right People, the Right Tools, the Right Data, the Wrong Result — Mana ement
Why PMO Implementations Fail and the A
Module 3 What Is a PMO and What Should a High-Value PMO Do? PMO

Module 4 Moving Project Management from the Cost Model to the Throughput
Model

Multip/ying
INOJI
at Warp Speed.

Module 5 Strategic Planning — The Number One Reason for Project Manager Stress

Module 6 Applying Deming, Goldratt, and Six Sigma to Systems Thinking

Module 7 The Eight Major Subsystems That Strategic Planning and Project Management Must Address
Module 8 The 4 ? 4 Approach to Strategic Planning

Module 9 The Right Marketing Projects

Module 10 Securing the Future — The 10-Year Advantage Via Theory of Constraints

Part l1I: The PMO in Detail

Module 11 The Governance Board and Prioritization Management

Module 12 Linking Project Progress to Strategic Objectives — The Executive Radar Screen
Module 13 Delivery Management and Acceleration

Module 14 Project Portfolio Management

Module 15 Resource Portfolio Management

Module 16 Asset Portfolio Management

Module 17 Managing the Multi-Project Environment — The Critical Chain Approach
Module 18 Reducing Negative Human Behavior

Module 19 PMO Organization Models

Module 20 PMO Roles and Responsibilities

Module 21 Inputs and Outputs to a PMO

Module 22 PMO Measurement System

Part IV: Implementing a PMO

Chapter 25 The Executive Proposal in Detalil

Chapter 26 Obtaining Executive Buy-In

Chapter 27 The PMO Value Proposition Maturity Model — Where Is Your PMO?

Chapter 28 The Road Map to Implementing a PMO Executives Will Embrace

Chapter 29 Sustaining the PMO Value — Moving from the Supply Side to the Market Side
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AGILE

AGILE PROJECT MANAGEMENT
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AGILE Workshop:
“Agile Project Management workshop”

To workshop Paciletat o VAIkO Tou Project Management Institute!

TI EXTI Agile n Waterfall Project Management;

To mapadoctakd Project Management Baciletal kKupiwg otnv waterfall mpocéyylon (HOVIEAO KATAppAKTn) 1 G AUTO
mou ovopdloupe predictive project management. Mvwpilovtag OAeg TIG analtioelg Tou project kabwg kat ta product
requirements, mMpoypappati{oupe MOAU VwpIg oTNY apxn Kal PETA EKTEAOUHE TO MAAVO HAG KAVOVTAG TIG AmapaitnTteg
dlopBwoelg oto monitor and control.

TNV anévavtl TAeupd £xoupe £pya mou EEKIVOUV PE AyVWOTO (PUOIKO avTIKeipevo (unknown scope) - Xwpig ouclaoTIKa
va yvwpifoupe Tto TEAIKO TPoIdv Tou project. MNa mapadstypa new product development i epguvnTikd projects. Ze
QUTEG TIG TIEPIUTTWOELG £ival oxed0v adUvatov va KAVELG TAAVO Ylati SlaopeTIKA eival va Tpoypappatilelg o dyvwoto
(planning the unknown). EOw £xe1 Adyo to Agile Project Management.

To Agile Project Management cival pia eUEAIKTN EMAvVAANTITIKA
péBodog (iterative method) yia va kaBopicoupe ta product
requirements pe £EAIPETIKA EUEAIKTO Kal O1ladpaAcTIKO TPOTO. bt
Ouoctaotikd Baoiletal og pla TaAld Taciyvwotn TakTiKn: «Mwg oroduce

Tpwg £vav EAfpavta; Mia umoukid tn @opad!». NMoAAoi ovopd- Planning
{ouv tnV Agile Tpooéyylon wg Adaptive Project Panagement. ‘

Sprint

Napadooiwakn | EvéAiktn Mpooéyylon ota Projects; \

Increment

Kamola aAAot motelouy OtL To Agile gival adidppnkta cuvoede-
Hévo pe ta software projects. MiBavwg yiati to Agile Manifesto
mou dnpooteltnke To 2001 amd 19 dtopa €ixe va KAVEL ATTOKAEL-
OTIKA e software development. ‘Opwg to Agile Project Manage-
ment AEN sival povo yua software projects. Eivat yia kabe tdmo amo project GTou 10 QUGIKO AVTIKEIPEVO TOU €pyou Ei-
val ayvwoto.

Zuvnbwg oTo KAAoIKO project management:
e To (UOIKO aVTIKEIJEVO TOU £pYOU £ival YVWwoTO
e Ymdpxel nuepounvia évapéng kat AnEng kat
e To Budget tou £pyou eykpivetal €€’ apxng

‘Otav piAdpe 0pwg yia new product development:
e To @uoikd avtikeigevo gvromietal oTadlakd Kat UTAapxel Aiotd TPoTEPAIOTATWY
e Ymdapxouv MOAAATAEG EKGOCELG TOU TTPOIOVTOG (releases)
e To Budget gykpivetal ctadlakda

Iteration Iteration Repeat as Iteration
0 1 needed n

Project Setup Plan Plan Develop & Test
Plan Develop & Test Develop & Test Release Product
Feedback Feedback
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MoAMoi emiong Bewpolv 4Tt To Agile eivat cuvwvupo Tou Scrum. AAot 0Tt eival cuvwvupo Tou Lean. Agile mpooeyyi-
OEIG UTTapXouVv MOAAEG: Scrum, AUP, TDD, DSDM, Kanban, EssUP, OpenUP, Pragmatic Programming, Adaptive Software
Development, FDD, Agile Modeling, eXtreme Programming, Crystal, Lean, kAm.

Fevika 6Agg ol Agile mpooeyyioelg xwpilouv To £pyo o€ HIKPOUG KUKAOUG Hiag, 6Uo 1) tecodpwy eBAopddwy. Méca oe
autoUg Toug HIKPOUC KUKAOUG n opdada uAotolei Kat mapadidsl oTadlakd Ta XapaKTnPLoTIKA TOU TTPOIOVTOG ToU £pyou.
EKTOg amod tnv opdda (team) mou douAsUsl 100% mavw oto project (amayopevstal to multi-tasking), umdpxet o product
owner poAog Tou eival umeUBuvog yia to business value tou project kat o ScrumMaster poAog mou e€acpalilel OTL N
opdda sival amodoTiki Kal mapaywylkn.

Fevika to Aglle Project Management Baciletat oty onpoupyia cross functional teams mou epyalovral full time mavw
oto spyo eivat empowered yla tnv Aqyn ano@dcewy. Fevikd ol opadeg eival mMARpwg S1aaveg Kat n gmotoouvn €i-
val Kupiapxo otowxeio ota Agile teams.

Mowa mpoogyylon givat KaAurspn, Aev unapxsl KaAn Kat KaAn mpocéyylon. Ta mavia s&aprwvral amo tnv @uon Tou

project. ‘Otav ta mavra eivat npoBAqulpa T0TE n napadooctakn uéBodog (waterfall) ivat n GUVlorwpsvn Edav yivetat
new product development kal ta «mavra pel», TOTE €UEAIKTN emavaAnmtikn péBodog (Agile) sival n mpotewvopevn.

30 days

Warking increment

Product Backlog Sp 3ackl S5
? PRS00 =Rtk of the software

Emiong moAAoi motelouy 6tL 0 0dnyog PMBOK® mou ekdidetal amé to PMI kat eivat ANSI Standard dev pmopei va Bon-
Onoet ot Agile mpooeyyioeig. Kat auto sivat AdBog. O odnyog PMBOK® eival éva framework to omoio xpnotpomolgitat
“most of the times” ota “most of the projects”.

Emiong dev cival tuxaio o6tL To Project Management Institute (PMI®) Eekivnoe oe MAOTIKA Hop®R TNV EMAYYEAUATIKA
motomnoinon PMI-ACP (Agile Certified Professional). Me aut tnv Kivnon eKTIHATE 0TI TOAAEG TAPAVONCELG TTOU UTIF p-
XAV OXETIKA Pe To Tt lval kat o T dev gival Agile, Ba e€aAewpbouv.

e mMolovug amevBuvetal To Agile Project Management;

Ot Project Managers mou £€xouv yvwon o€ mapadoolakég 000 Kat Agile mpooeyyioelg oxeTIkd pe To Project
Management, £éxouv éva mepl{ATNTo oUvoAo Oe€l0TATWY Kal IKavotATwy. MNati; Emeldn ot etaipeieg avaldntolv avopw-
TIOUG TTOU KATAVOOUV TN HEYAAN €IKOVA KAl HTOpoUV va TAIPLAEouy Ta processes OTIG avVAYKEG TWV £pywVY Kal OXt To d-
vtibeTo.

Auto 1o workshop Baciletal otny mpaypdatika HOvIEAd yla Tnv Katavonon tou agile project management. Emiong 6a
avagepBouv TTPOCEYYICEIG OPYAVICHWY TIOU £X0UV UAOTIOLAOEL EMITUXNUEVA TeEXVIKEG Lean-Agile kal Ba mposToaoteite
Kal yla tnv motomnoinon PMI-ACPSM (PMI - Agile Certified Practitioner). Emiong:

e  Oa kataAdBete TNV peYAAn eikova: Mapadoolakeg, waterfall, agile, eUEAIKTEG Kal UBPIOIKEG TPOCEYYIOELS Yia
XWPLIOHO TwV £pYwV og pacelg (phases).
e  Oa pdbete Mwg 1o agile project management xpnaotdomoleital o€ MANBWPA £pywV KAl TPOYypapPUdtwy
(projects and programs) o€ Sla@OPETIKOUG TOUEIG TNG OIKOVOpiag OmwG:
o Development
Services
Marketing
Sales
Operations
Deployment
o Kat @\oug topeig
Oa pdabete yia 1o agile project management kat 6a KataAdBete ylati ol eTalpeieg to UloBeTOUV.
Oa e€epeuvnoete 1o agile oto mAaiolo Tou project, program kat portfolio.
e  Oa punbeite og uAomowoelg agile project management kat Ba Ocite mMOtTe £xel £vvola n xpron Tou Agile kat
mote Oev £Xel £vvold N XpRon Tou.
e  Oa pdbete va e€looppomeite PeTAlU twv short-term deopelocwy Kat Twy long-term mPoodoKIwY TwY EMIXELPN-
CEWV.
Oa deite mpaypatikég UBPISIKEG TPOCEYYIOELG.
Oa pdbete MoU va KAVETE re-position Tov eauto oag cav £vag «agile project management professional».
e  Oa kabopioete MwG Ba KAYakwoeTe To agile ota emimeda tou program Kat portfolio.

O O O O O

Project Management Services ~ Theofanis.Giotis@12PM.gr ~ Revision: 17 Maptiov 2015, 18:51 p. 68 of 108



mailto:Theofanis.Giotis@12PM.gr

EpWTACEL TG HOPPHG

Mola Elval TO CUYKPLTIKA TIAEOVEKTARATA EVOG Project Manager;
Taupralel to Agile Project Management otnv €Tatpeia pov;

MnAmwg to Agile gival £L0LTAPLO YL TNV TIPOCWTILKN KOV KOPLEPD OO,
MATWG et To PMP® TIpETel Vo KOLTAEW Kl KATL ETUTIAéOV;

amaviwvtal Katd v SIapKeLd auTtig TG TPLNHEPNG EKTTAidEUONG.

Autd 1o 3pepo workshop Ba cag puoet ota Puotikd Tou Lean-Agile Project Management. ©a pdbete mwg to Lean-
Agile 6a unopodoe VA PETATPEWPEL TIG OPAGEG GAG, TOV OPYAVIOHO 0ag, Kal TNV KaplEpa oac. Eniong 0a kepdioste 24
PDUs amo autn tTnv sknalésucn Oa Eeklvnooupe e TNV ekpadnon SCRUM kat DSDM kat petd 6a mape otnv psya)\n £l
KOVA Kl 0€ TPAYHATIKEG £QApHOYEG. Emiong Ba pdbste mwg to PMP® Kat to PMBOK® guide oXeTileTal Pe TIG TEXVIKEG
Agile.

ZTOIXEId OXETIKA PE TIC NUEPOUNVIEC EKTTAIGEUONC UTTAPXOUV £0W...

Mwotomoinon PMI-ACP amndé to Project Management Institute

To €10¢ 2010 0 PMI €eKivnoe va acxoAsital pe to Agile Snuloupywvtag pia emtponn yia tny Olepeu-
vNnon Tou Katd moco Ba utipxe avianokplon oe mbavni motonoinon Katd Agile amo to PMI. ‘Etol péoa
Tou 2011, to PMI £ixe ONUIOUPYAOEL Pla VEA EMAYYEAPATIKN ToToToinon, tnv PMI-ACP.

Ta mpoamattoUpeva tng motomoinong PMI-ACP sivat:
e 2.000 wpeg epmelpiag oe project management ta TeAsutaia 5 £tn (auti n amaitnon 6gv OXUEL
yla toug PMPs)
e 1.500 wpeg eumelpiag os agile project management ta teAsutaia 2 £tn
e 21 wpeg ekmaideuong oc agile project management (KaAUTtovtal amo To TAPOV TPIAHEPO GEULVAPLO)

EKTaldeuTIKO UALKO TOU OoElLvapiou

Agile Project
I\Idnd(fement

| 1 Highs VL

Creating 5
Innovative

Products

H etaipeia RMC Project cival kopugaia etalpeia maykoopiwg otny mapaywyn UMKoU yld MOTOTIOIRCELG
Project Management. To UAIKO TTOU XpnGolPOTIOLEITAL TTAYKOOUiWG amd 0coug BEAouv va motomotnfoly
Katd PMP eivatl to diaonpo mAéov PMP Exam Prep.

EM“F”m

Xam
re

‘Etol To 2011 n RMC Project cuvepydotnke tov Mike Griffiths PMI-ACP, PMP, CSM, Tou fitav Kat H€Aog
NG emtpomng Tou PMI yia tnv motomoinon tou Agile. O Mike Griffiths £€xet Snuloupynoet £€va Kopu-
@aio UAIKG yia v motomoinon PMI-ACP.

Emiong otnv Owapketa tou workshop Sidetat kat to BiBAio tou Jim Highsmith (