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Project, Program and Portfolio
Management MAKES or
BREAKS companies

To Project Management €ival «n €niotpn yia to nos kKavoupe npdyuata (the science of getting
things done)» kal, ektés and enicthun ivar tautdxpova kar €xvn! Etol, n dioiknon twv Projects

(Project Management) yivetal avandonaoto Pépos ts zwns pas («way of life») nou naize
kKataAutkd pdAo otn peyéBuvon Kal EUNUEPTT TWV EMIXEIPATEWV.

H Ag&n «PROJECT» eival anod us nio eUpEws XpNolpo-
noloupeves Né€els tou O1adIKTUOU Kal avapépetal
626.000.000 popés oto Internet. K&Be pépa 6ol pas
€XOULE ENAPn Pe KAnolo €pyo. Mapadoaiakés talpeies,
nou Atav otnv nNapaywyn nPoidviwy, evionizouv ou,
600 nepVAEl 0 Kalpds, 1600 kal nio noAAd écoda npo-
¢pxovtal anoé ta PROJECTS.

H Nike 6ev kataokeudzel nAgov nanoutola. Alaxelpize-
tal «PROJECTS yia nanoutoia». H BMW avupetwnizel
K&Be véo autokivnto oav éva Eexwplotd project. H
Coca-Cola, nou biver tnv eypidnwon kai 1o marketing
WV Notv s og anAous, ektefel PROJECTS nou ta dia-
xelpizovtal dtopa pe tov ttlo «orchestrators». H
SIEMENS, 10 ¢tos 2000, evtonioe 6t 10 50% twwv €00-
bdwv npoepxdrav and projects kai Eekivnoe pia nayko-
opia npoondBeia BeAtiwons twv Npakuk®y dioiknons
€pywv otnv etalpeia (autd nou onpePa eival Ywotd ws
PM@SIEMENS,).
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Qotéoo, oto diadikwo avapépovtal ol NéCels «FAILED
PROJECT» 65.000.000 qopés. Autd onpaivel 6,
BUOTUX®S, Ta NPAYHATa, KAMNoles PopéEs, Hev NAve ONws
Ba Bénape. H abuvapia katavénons s eNICTNPNS Kal
s €xvns tou Project Management koatizel 6is 6ond-
pla naykoopiws. Ze naykdopio eninedo, danavavial
ndvw ano $30 tpis o€ projects.

MoAAd and autd ta xphpata onatanidvial, otny Kuplo-
Ae€ia, yia tov anfdouotato Adyo 6U n NiglovoTNTa Twv
€pywv anotuyxdvel kai bev napadidetar pe Baon 1o tri-
ple constraint (predefined quality, on-scope, on-
budget, on-time)! Mavtote, 6tav AUEOPEIDOOUE TN
pia nAcupd Tou TPIY@OVOU, aUTOUATA ENNPEGZOULE TO
unkos toundxiotov anAns pias nAgupds (Bacikds Kavo-
vas s Mewpetpias!). Etol, oluewva pe otoixeia s
etaipeias Standish Group, oe 6efypa 80.000+ épywv
and to 1994, ta diaxpovikd NocooTd ENITUXIAs TWV
€pywv gival anoyonteutkd Kal katadeikvdouy 6t Hovo
3 ota 10 épya napadibovtal on-time, on-budget &
on-specs. Mia e€hynon ival du nonnof opyaviopof dev
éxouv Kapia anotedeopaukn Siadikacia diaxeipions
€pywv Kal dev undpxouv G1adikaoies yia emAoyh twv
Project Managers. Enions, ol opyaviopof cuvhBws dev
YVWPIZOUV YIa TS YVMOEIS, TS IKAVOTNTES Kal s SeEotn-
€S MOU MPENEI va €xouv ol Project Managers ate va
PEPOLV €IS NéPas e enituxia ta épya nou Siaxelpizo-
vial. ZuvhBws, ol etaipeies e§aopanizouv 6t o1 undn-
AnAoi tous éxouv Ts texvikés He€IdTNTES yia v nepd-
TWOoN TWV €pywV Nou avabétouv oe autous. AN, o Jim
Johnson, AieuBuvwv uppounos ts Standish Group,
tovizel: «Otav anotuyxdvel éva épyo, ouvhBws ol
Adyor AEN eival texvikoi! ».

Airties anotuxias
Q1 3 kUpiol Adyol Nou 0dnyolv ta €pya oty anotuxia
eival: 1) Acageis anaithoels kal ave&éfeyktn affayn
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OTa XapAKINPIOTKE Tou €pyou (scope creep) 2) DTwXEs
biabikaoies PM kal 3) EAdeiyn s unoothpi§ns tou
management kaBws Kal ths unAokns autou ota épyal.
H uAonoinon tou Project Management gival noAU nio
onpavukh and 6u vopizoupe. Aev gival tuxaio ¢t o Rich
Karlgaard, ekddtns tou nepiodikou Forbes, katd tn
didpkeia tou ouvedpiou «The Forbes Leadership Net-
works Forum» nou éyive ous 2/12/2008, oto Palo Alto
s California, dndwoe: «If you don’t know Project
Management Institute (PMI), find out what they do.
The practice of Project Management will be the
activity that MAKES or BREAKS many global compa-
nies in this economic environment». Anoktbvias
Aoindv epnelpia, ©oo otny ©€xvn 600 Kal oty ENICTAUN
tou Project Management, ol Project Managers pno-
poUv va aug§hoouv Ta Nooootd ENTUXIAS TwWV €pYwV Nou
blaxelpizovtal wote ta PROJECTS va odokAnpwBolv
oto triple constraint kal va euBuypappiotoly e ToUs
OTPATNYIKOUS OTOXOUS TNS ETAIPEIQS.

The Big Picture

H nupapida tou Portfolio, Program and Project Man-
agement (PPPM) €ival 10 1epapXikd poviéAo nou xpn-
olgonoleital NaykooWiws yia tTv uflonoinon twv épywy

{DO THE RIGHT PROJECTS). Z10 eninedo tou Portfolio
Management (Aloiknons Xaptogunakiou) enifiéyovial
ekelva ta Programs/Projects nou euBuypaypizovial e
10 enterprise strategy s etaipeias. Na s NEPICOOTEPES
enAnvikés enixeipnoeis n Béon tou Portfolio Project
Manager oupnintel e tov CEO. To Portfolio Manage-
ment «yevwael» Programs h Projects. To Program Man-
agement (6loiknon opdadas cuoxeuzopevwy Projects)
kal 1o Project Management eival kaBnuepivotnta yia
6nous pas (DO PROJECTS RIGHT).

Enfons, énws unootnpizel kai n Gartner, 1o Portfolio
Management anotefei péoo yia tnv euBuypdupion tou
IT pe 1o business -k&tu nou anotenel kal kupiapxn nidi-
wén 1wV nNeploodtepwy etaipeiv. H 12PM CONSULT-
ING BonBd va eicaxBei 10 Project Management oto
middle management s etaipeias kai 1o Portfolio/Pro-
gram Management oto upper level management s
etaipeias (CxOs).

Eicaywyn tou PPPM o¢ pia etaipeia

«H b1a@opd peta&l enituxias kal anotuxias €ival n
Slapopd tou Kavw Kdu Kand and 1o Kavw KAt
wnelax. Na us enituxnpéves etaipeies 1 PPPM epappo-
zetal ouveldntd ous Aetoupyies Tous. LNy nepintwon
nou n etaipgia ufonolei épya (internal h external), Ba
npénel va e€etdoel nio cofapd 1 PPPM. Ti uépos twv
€066WV avunpoownelouv ta Projects; YNApxel Tunikn
biabikacia enifoyhs twv Programs/Projects; Yndpxouv
Project Managers otnv etaipeia; Ti unodopn kal u career
path éxouv ol Project Managers; Ze k&Be nepintwon n
Aloiknon tns etaipeias Ba npénel va npoPAnuaticdei yia
10 Nws Ba avupetwniosl 1o PPPM. Monés etaipeies
nnéov, Eepelyouv akdun and t otepedtunn Goun Kal
TOUS TpOMouUs management. Apxizel nmia va epappoze-
10l 10 «Management by Projects» (napdgppaon tou
6pou Management by Objectives - MBO, Peter
Drucker, 1954, The Practice of Management). Mdpa
nonnés etaipeies, Yetapépouy otnv Npdgn 1o MBO uno-
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nolcvtas 1o «Project Based Organization». uvnBws
n eloaywyn tou PPPM ot etaipeies xaunAns wpigdtntas
yivetal pe us unepavBpwnes npoondabeies kdnolou and
TNV ETAIPEIa MOU EMIPEVE yIa TN U avakanuyn tou T1po-
xoU! TMou enipével yia process standardization kai eni-
Aoyn pebodonoyias PM. BéBaia kaBe apxn kal
duokonn. H eknafdeuon pias miAoukns opdédas eival
ouvnBws o 1° BApa yia v elcaywyn tou PM og kGBe
gtalpeia. Xe auto 1o onpgio n 12PM CONSULTING pno-
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Hill International

Raouf Ghali, president International Operations
(Project Management Group), Hill International, Athens,
http:www.hillintl.com
Since its inception in 1976, Hill International has come a
long way. Starting off from New Jersey in the US, at
present the company'’s footprint is spread over every single
continent. Few will disagree with one of our mission
statements: “If you can imagine, we can manage.” Hill International offers
extensive construction and project management services to project owners
globally. Hill's claims experience gives it a unique understanding of what can go
wrong on a construction project. Further, Hill also uses this knowledge to identify
potential trouble spots on a project before they develop into problems and
recommends or initiates preventive action through strategic planning and project
controls. As construction project manager, Hill has managed all phases of the
construction process from pre-design through completion, including cost and
budget controls, scheduling, estimating, expediting, inspection, contract
administration and management of contractors, subcontractors and suppliers. It
is for these reasons - and many more - that last June Engineering News Record
(ENR) ranked Hill International as the largest independent US construction
management firm (for fee only). My collaboration with Mr Theofanis Giotis in the
arenas of project management training and project management certification
have been perfect. | am extremely pleased with the outcome and would say with
confidence that any faith reposed in him will be worth the while. | wish him the
very best in all his endeavours.

Ap. Mavayiwtns Xatznndvos,
B.Sc., M. Phil., Ph.D., DCIWEM, D.WRE., [Mpdebpos A.X.
kai CEO, ECONTECH A.E. - Z0pBoudol Mnxavikoi
Tvwpizw tov Bgopdvn Mot and 1 2006. Ano tte
€XOUpE ONUIOUPYNOE! pia oxéan oXeOOV POVIUNS
enayyeNpatkns ouvepyaoias o€ pia ogipd
HpactNPIOTINTES, O KUPIOTEPES AMO TS OMNOIES Eival:
1) uAonoinon cuykekpIpévwv épywy nou nepifapBdavovtal
o710 xapto@uidkio €épywv tns ECONTECH, 2) ouvexizépevn
eknaideuon — niotonoinon katd PMI, oteAexdv €pywy nou
anaoxofouvtal og épya ths ECONTECH kar déAfwv ouvepyazdpevwy opewy,
3) Aloiknuko ZupBoudio kar afdes Spaotnpidtntes tou PMI Greece Chapter.
H napandvw ouvepyaoia npoékuye kal and tnv kolvh nenoiBnon éu o
pNXavikos CAPEPA NEPAV TWV CUYKEKPIPEVWV anapaitntwy EMNIOTNPOVIKWOV
YV OEWV NMoU NPENEl va KATEXEN Kal va €xel niotonoinBei, npénel va éxel kat
enaxiotov eknaldeutel Kal MatonoinBei otnv Katavénon Twv GTOIXEIwWY Kal
biepyaoiv tns Sloiknons/ SIAxXeipions Tou €pyou, oTNV IKAVOTNTA OXeSIACHOU,
€papPoyns Kar éNeyxou autdv twv peBddwV kal BiEpyacicy, Kar oTny IKavotnta
anoteAeopatikns enikovwvias kai diaxeipions KivdUvwy kab' dAes Us pacels
ufonoinons tou €pyou.

N\
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pei va Aeitoupynoel cUPBOUNEUTIKG GTOUS 0pyavIopoUs
yla tnv eloaywyh tou PPPM kai yia tn dnpioupyia FOR-
MAL n INFORMAL Project Management Office (PMO)
(FTpageiou Aloiknons Epywv).

H Unapén PMO ws Kopupaias opyavwukhs povadas
MOU OUYKEVIPWVEI Kal ouvtovizel i Siofknon 6wV twv
NPOYPAUATWY Kal Epywv TS enixelpnons sival anapai-
ntn.BéPaia to resistance to change eivar noAy
peyano... Onws Aéel o Roy Blitzer: «The only person
who likes change is a wet baby!».

H kataduukn cuvépopn

tns 12PM CONSULTING

To PPPM e@apudzetal ouvhBws atinws Xwpis va €xel
oploBei and us etaipeies 0 U akpIBds onpaivel yia
autés. H BonBeia nou xpeidzovtal ol ETQIpEies ival oTo
va ouveibntonolNoouy 1o Ndoo kpiolpo eival 1o PPPM
yla n Aertoupyia tous Kar v kepdopopia tous. To
naykoopio motto tou Project Management Institute
(PMI) €ivai: «Making PM indispensable for business
results!». Andadn: «Kdvovtas to PM anapaftnto yia
eNIXEIPNOIaKE anotenéopatal».

Ma va pnopéoel n 12PM CONSULTING va PonBnael
onoladnnote etaipeia og Bépata PM, anapaitntn npou-
néBeon eival n etaipeia va katandBel éu to PPPM eival
onpavukd yia v eNteudn Twv oTPATNYIKWOV TS OTOXWV.
¥’ auth v kateuBuvon pnopei va BonBnoel pia napou-
olaon Kal cuzAtnon Pe v ETQIPEia yIa TO T UNOPET va
onpaivel 1o PM yi' authv. To motto s 12PM CON-
SULTING eivat:

For Successful Projects: Initiate Formally, Plan Exten-
sively, Execute Aggressively, Control Regularly and
Close Smoothly! (FE.A.R.S).

Y10 nAaiolo s loaywyns Twv apxmv tou PPPM otus
ENIXEIPNOEIS Kal OTOUS 0pyaviopgous nou dpaactnpionol-
ouvtal otnv EANGSa, n 12PM CONSULTING ouvepyd-
zetal pe O1ebveis oikous nou eival 1dikol otov touéa
tous . Mia and us NpTes CUVEPYAOIES €ival PE TV €1al-
peia SIG and mv OAnavdia nou PonBd tous neAdres s
Va aMOKTACOUY ToV €NEyX0 Kal VA PEIDOOUV T0 PioKo
6oov agopd IT Software Projects.

Enikevipddvovias oty avéiuon s Texvikns noidtntas
WV ouoTNPdTwV auty, n SIG napéxel yvaon nou eni-
pénel i Anyn kanUtepwv ano@doswy Kal nio eubu-
YPOUMIOUEVWV PE TN OTPATNYIKN €vOSs OpyaviopoU.

LLC n TCO = CAPEX + OPEX

Ye 6na 1t épya nou udonolovvial, undpxouv 6Uo
Katnyopies KOotous: To KOOTOS anOKINONS ToU €Pyou
(Capital Expenditure - CAPEX) kal 1o k6otos ouvthpn-
ons tou épyou (Operational Expenditure - OPEX).
Autd ta 6Uo kdotn abpoizépeva (CAPEX + OPEX) pas
6ibouv 10 cuvoAiké kOotos 1610KTNGias Tou €pyou.
Auté 1o ouvonikd kéotos ovoudzetal Life Cycle Cost
(LCC) katd 1o OGC «kar Total Cost of Ownership
(TCO) katd v Gartner.
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The Project Management Portal

Texvonoyikd epyafeia

To PPPM anartel epyaneia kai texvofoyia yia tnv epap-
poyn tou. To schedule management givar n kUpia yvow-
OUKA NePIoXN nou éxouv dieloduoel ta epyansia nAnpo-
QOopIKkns, 6rnws 1o Microsoft Project. To PMIS (Project
Management Information System) eival éva ouvofio
and epyansia nAnpo@opikns nou kanuntouv and 1o
Portfolio Management péxpl 1o reporting. O Microsoft
Project Server €ival éva KatanAnkuko npoiév nou 1o
npoteivoupe ws epyansio PMIS.

Anotefeopaukdtnta npoypappatos
eknaibeuons

H eknaibeuon oe PM eival «soft skills training». H ano-
tefeopaTukdTNTa NS eKNAIGEUONS €xel va KAVEl PE TO
no6oo Benudvetal n anoteAeopauKkOTNTa Tou KABe GU-
petéxovia Eexwplotd. Maykoopiws, xouv yivel Epeuves
nou anodeikvUouv &U N Napaywyikénta twv €al-
PEIQV, petd and enevduoels otnv avéntuén tou avBpw-
nivou duvapikou nou acxodouvtal pe 1o PM, augave-
tal éws kal 30%. Xus eknaideloels tou Project
Management onpavukétato péio otn diaopdnion s
noIétNTas, Naizel kai o i610s 0 EkNAIBEUTAS.

‘Eykpitn nmigtonoinon PMP®

Tnv niotonoinon PMP® katéxouv névw 370.000 enay-
yeAuaties Kal ano@épel naykoopiws tov 4o kaAutepo
€1o10 1086 ($85.850), yia 3" CUVEXOUEVN XPOVId, OUL-
owva pe épeuva tou CertMag oe 6eiypa 35.167 ato-
pov andé 170 xmpes. Or nmiotonoinpévol PMPs €xouv
apoiBés uynnotepes katd 17,2% oe Oxéon e TOUS pn
niotonoinpévous ouvadéngous tous (PMI Salary Survey).
To PMP® Baoizetal oto PMBOK® (ANSI Standard) nou
avayvwpizetal naykoopiws ws to de-facto standard yia
10 Project Management nou kukAoQopei o€ NepICoo-
tepa ano 3.000.000 wnwyéva aviypaga Kal og Ayvw-
010 apIBPd NAEKTPOVIKMY avutunwy!

Anapaitnta cuctauka 5M
Money, Men, Machines, Materials and Methods. Kai
ta 5M anartouvtal. Ta Projects dev pnopouv va ektefe-

Aiaypappa 12PM

0Bouv xwpis avBpwnous. O1 kanutepol avBpwnol dev
ynopouv va eival Xphoipol xwpls tv Unapén Projects.
H enituxnpévn nap&doon épywv anaitei xpnon pebodo-
Aoyias kal epyaneiwv. Enopévws, anartouvial Kal ta
5PM yia va pnv katappeUoel 10 0IkoSOpNUa.

Ovopacia kai Ynnpeoies tns 12PM

To 6vopa 12PM eival éva Noyonaiyvio Kal Npoépxetal

Baoikd ano us kdtwb 12 AéCels tou diaypdupatos

12PM nou Eekivave otnv Ayyiikh pe v AéEn P. To

12PM obnyei ous 12 pes tou ponoyiou kal 1o PM obn-

yei oto Project Management. Or odokAnpwpéves Ynn-

peaies yia Project, Program kai Portfolio Management

nou npooggpel n 12PM CONSULTING cuvoyizovtal ous

napakdtw (kai éxi pévo):

2 Mpostoiyacia yia us nictonoinoels PMP®, CAPM®,
PMI-SP® & PgMP® tou PMI®

2 Mpoetolyacia yia us niotonolhoels IT Project+, MSF,
PRINCE2 kar IPMA

2 Aiddoon s eniothpns ts Aloiknons Epywv (Project
Management)

2 Yionoinon MAnpo@opIak®V Zuotnudtwy Alofknons
‘Epyawv (PMIS)

2 Avantuén avBpwnivou duvapikou os Bépata Aloikn-
ons Epywv

2 Mapoxn unnpeoi®v Outsourcing oe Béuata Alofkn-
ons Epywv

2 YAonoihoels Microsoft Project Server 2007 /
Microsoft EPM

2 Ynonoinon Mpageiwv Aioiknons Epywv (PMOs)

2 TupPouneutikés unnpeaies Aloiknons Epywv

72 Ynnpeoies Portfolio Management

72 Ynnpeoies Program Management

2 Ynnpeaies Project Management. HR
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O Bgopavns Matns, MSc, Ph.D. Cand., MCSE,
MCT (Theofanis.Giotis@12pm.biz) pe oroudés
o€ Oikovopikd, Management, MNAnpo@opikn
kal Project Management, €ival Founder kal
Managing Partner tns 12PM CONSULTING.
AlaBétel nepioodtepa anod 22 €n euneipias otn
oxebiaon, udonoinon kai Siaxeipion épywv TrE
ws PMP®. Tautoxpova, gival Zuvidputns Kali
CEOQ otnv ITEC Consulting kai oty ITEC
Exnaibeutikn. Enions, €ivai visiting professor
oto Maveniothpio Meipaid, oto Apiototénsio
Maveniothpio kai oto BCA College énou
616aokel MIS, Project/Program/Portfolio
Management kai Enterprise Project
Management o€ petantuxiakd eninedo. TéAos,
diatenei ws Mpoedpos A.X. oto Greek Chapter
of Project Management Institute (PMI
GREECE) kai ws Mpoedpos A.Z. oT0
«International Association of Microsoft
Certified Partners - AMCP GREECE».
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