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MASTER CERTIFICATE In
BUSINESS ANALYSIS

BusinessAnalysis

CBAP®/CCBA® BusinesslA
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Introduction
A Business analysis as a discipline
A Overview of business analysis tasks
A Practice defining terms used in requirements
A Define methodologies and processes where business analysis tasks are used

Stakeholder analysis and communications

Learn the importance of building and maintaining stakeholder relationships
Learn six techniques for eliciting requirements

Learntechniques for developing detailed questions for stakeholders
Improve your requirements note taking and presentation skills

Understand the value of consensus building

To o o Do Do

Project Work
A Learn three techniques to define solution scope
A Practice planning businessanalysis work
A Learn to analyze and manage requirements
o Data analysis
0 Process analysis
0 Business Rule analysis
Understand the role of the BA in solution design
Analyze solution interfaces
Understand the concept of verification and validation of the solutio n

Do Do Do Do

Develop a plan to assure smooth implementation of solution

Enterprise Analysis

Learn to develop business models to understand the business
Assess true business risks and needs

Practice drafting a strong business case

Learn to identify and recommend projects

Learn the importance of supporting the enterprise architecture
Measure and improve BA performance

To o o Po Do Io

Requirements
A Learn to detail and categorize requirements
0 Business and stakeholder requirements
o Functional and non-functional requirements
o Transition requirements
A Understand the concept of Requirement Asset Management
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CBAP®/CCBA® Business Analysis Exam Preparati

Revenue 2008-2009

(Porcentanes by Monthl

This course is designed to help you prepare for the Certified Business Analysis Professional exam (  CBAP)
or the Certificate of Competency in Business Analysis exam (CCBA) , both offered by the | nternational
Institute of Business Analysis (IIBAR).

Developed by BA training industry founder Barbara A. Carkenord , this course will improve your business
analysis skills, help you gain the most understanding of exam concepts with the least amount of study, and
significantly d ecrease your after -course study time.

Unique features of this course include exercises,
study tips, and other tools to help you unde r-
standfi NOT MEMORIZiEhe concepts necessary
to pass the exams. This course includes the
complete CBARR/CCBA®R Exam Prep Systemfor
free as part of course materials , as well as an
electronic version of the BABOI® Guide.

Learning Objectives

At the conclusion of this  course, students will:
1 Understand the knowledge and experi-
ence requirements for passing the CBAP
or CCBA certification exam .
1 Translate terms and concepts from the
BABOK nto their own experience
1 Identify areas where they will have the
most di fficulty answering exam que stions correctly.
Find and fill their own personal gaps in bus iness analysis knowledge and experience.
Develop and execute a Personalized Study Plan for preparing for their business analysis certif ica-
tion exam.
1 Reduce their after -class study time to less than 40 hours.

= =

0 07 & UROwWlshdp&diRi RGAEGGUE& 1 WworkShbp Ui &eBafb&r@A. Carkenord :

.
A

Project

t5,  Management, |

> 01011010
http :// www.rmcproject.com/courses cbap_ccba exam prep_course.aspx
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Class Materials

As mentioned above, complimentary course materials include:
1 CBAP®/CCBA® Exam Prep by Barbara A. Carkenord,
1 CBAP®/CCBA® Exam Flashcards

1 PM FASTrack® Exam Simulation Software for the CBAP®/CCBA® Exam
and additional materials not available to the public. Note that the book itself includes hundreds of pages
of detailed review material fi as well as sample exams, exercises and activities. As an Endorsed Education

Provider for IIBA, students will also receive a copy of the Business Analysis Guide to the Body of
Knowledge®.

QP W2WRTtPpt, f3 OpUWPOBOTEPPZ TRPPZ UIT qW Rt NOP =

e o

FUA G T 86| Business Analysis Exam|Prep Business Analysis FASTrag  Business Al.walysm Hot
Software Topics

g Raaobuy( BarbaraA. Carkenord Barbara A. Carkenord

PM FASTrack®
puGeand KeAT Ad 400 | CBAPR/ICCBA®Exam| Ké AT Ad 300
Simulation Software (*)
pedt OGF Gel pedt OGF (e pedt OGF (e
1000 2000 350

Barbara A. Carkenord

000G

(@))

(*) PM FASTrack® for the CBAP®/CCBA®Exam is RMC's exam simlation software series
********* (with our exam simulators for the PMP® and CAPM® exams already in circulation) and is

- = developed using the same, best-selling tec hnology platform. The program's database a-
lows you to filter que stions by knowledge area and keyword fi and also includes enough
guestions for three co mplete e xams for each certification! Other fe atures of this product
include free question bank updates for people with | nternet ¢ onnections, and upgraded
exam reporting and archiving. In addition, all questions are cross -referenced back to CBAP®/ CCBA® Ekam
Prep, Premier Edition, or the BABOK®Guide so you may quickly and eadly return to the book and work on

your weak areas. Why be surprised when you take the a ctual exam? Find your gaps before the exam finds
them for you!

7

g kdzD2Q DZg Gizk P 0 P ] koHegd2g Q¢ k P § o

€ SWorkshop UJ WRffQUP 2 W UWTURRIZA IR Pq T CIERRT { =&t § = (et -
U P (&2 ZHusiness Analysts (BA) puf

Certified Business Analyst Pr ofe ssional

Certification of Competency in Bus iness Analysis

CBAP CCBA

Chuck Norris’ first IT job was as a BA...

There were no survivors.
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gl GGoVTdaAli BUSI NESS ANALYSIS Workshop

f Introduction and Key Concepts of Business Analysis
0 Understanding the structure of the BABOK
0 Learning the Business Analysis Themes which run throughout the BABOK
0 Identify key concepts and terms and build your Translation Dictionary
0 Understanding the difference between a task and a technique
9 Overview of the Exam
0 How to study and create a study plan
0  Tricks for shortening your study time
0 Exercises to help you understand and conceptualize what you need to know
9 Underlying Competencies
0 What are the underlying competencies and why are them import ant for business analysis
0 How does each underlying competency impact the knowledge areas
9 Detailed Coverage of the Knowledge Areas
0 Enterprise Analysis
Elicitation
Requirements Analysis
Requirements Management and Communication
Solution Assessment and Validation
0 Business Analysis Planning and Monitoring
 Action Plan and Conclusion
0 Summary & Review
0 Sample exam questions
O Next steps to prepare for exam
0 Personalized Study Plan

O O OO

gRTI 01 el & EU BABOKRgERAeGHEelT Ul Ai Ge (U 1 &if Ee
IS
»
Business Analysis Body of Knowledge (BABOK®) goi ol & etbealduyg al
What is BA?

Chapter 1: Introduction

1.1 What is the Business Analysis Body of Knowledge?
1.2 What is Business Analysis?

1.3 Key Concepts

1.4 Knowledge Areas

1.5 Tasks

1.6 Techniques

1.7 Underlying Competencies

1.8 Other Sources of Business Analysis Information

Why do we need BA?
What does a BA do?
Use Wikipedia: 4 levels
Where to go from BA?
bl BA Manager
1 Business Architect
1  Enterprise BA
1  Project Manager
T  QA/ Architecture

Chapter 2: Business Analysis Planning & Monitoring Participants will learn to develop a requirements plan
2.1 Plan Business Analysis Approach and have a thorough understanding of what activities
2.2 Conduct Stakeholder Analysis they will perform, what deliverables they will produce,
2.3 Plan Business Analysis Activities and how they will control and manage changes to those
2.4 Plan Business Analysis Communication deliverables, identify and document requirements risks,
2.5 Plan Requirements Management Process report on requirements progress as input to project st a-
2.6 Manage Business Analysis Performance tus report

Chapter 3: Requirements Elicitation

3.1 Prepare for Elicitation Participants will learn the skills and techniques needed
3.2 Conduct Elicitation Activity to elicit, gather, document and confirm requirements for
3.3 Document Elicitation Results new systems, features or enhancements.

3.4 Confirm Elicitation Results
Chapter 4: Requirements Management & Communic  a-

tion

4.1 Manage Solution Scope & Requirements Participants will be able to manage solution scope and
4.2 Manage Requirements Traceabilly requirements, walkthroughs and sign-offs of requir e-
4.3 Maintain Requirements for Re-use ments package, and requirements communication.

4.4 Prepare Requirements Package
4.5 Communicate Requirements

Project Management Services  Theofanis.Giotis@12PM.qgr Revision:9 March 2014, 20:48 p. 11 of 18
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Chapter 5: Enterprise Analysis
5.1 Define Business Need

5.2 Assess Capability Gaps

5.3 Determine Solution Approach
5.4 Define Solution Scope

5.5 Define Business Case

Participants will define business need and solution
scope. Access capability gapsdetermine solution ap-
proach and define business case.

Chapter 6: Requirements Analysis

6.1 Prioritize Requirements

6.2 Organize Requirements

6.3 Specify and Model Requirements
6.4 Define Assumptions and Constraints
6.5 Verify Requirements

6.6 Validate Reguirements

Participants will learn to prioritize, organize and model
requirements, define assumptions and constraints, verify
and validate requirements.

Chapter 7: Solution Assessment and Validation
7.1 Assess Proposed Solution

7.2 Allocate Requirements

7.3 Assess Organizational Readiness

7.4 Define Transition Requirements

7.5 Validate Solution

7.6 Evaluate Solution Performance

Participants will be able to assess business readiness and
proposed solution, define transition requirements and
evaluate solution performance. Also different testing
techniques will be presented in order to: review test
strategy, test plans and test cases to ensure requie-
ments are met, supporting in parallel QA and testing
team.

Chapter 8: Underlying Competencies

8.1 Analytical Thinking and Problem Solving
8.2 Behavioral Characteristics

8.3 Business Knowledge

8.4 Communication Skills

8.5 Interaction Skills

8.6 Software Applications

Participants will improve their communications skills and
learn the art of giving, receiving and managing infor-
mation using the DIKUW model. Also some software
applications will be presented like:

- General purpose (Word, Excel) and

- Specialized applications (VISIO, JIRA)
that support business analysis activities and help can-
municate, create and maintain requirements, test case
scenarios, process maps and track software bugs.

Chapter 9: Techniques

9.1 Acceptance and Evaluation Criteria Definition
9.2 Benchmarking

9.3 Brainstorming

9.4 Business Rules Analysis

9.5 Data Dictionary and Glossary
9.6 Data FlowDiagrams

9.7 Data Modeling

9.8 Decision Analysis

9.9 Document Analysis

9.10 Estimation

9.11 Focus Groups

9.12 Functional Decomposition
9.13 Interface Analysis

9.14 Interviews

9.15 Lessons Learned Process
9.16 Metrics and Key Performance Indicators
9.17 Non-functional Requirements Analysis
9.18 Observation

9.19 Organization Modeling

9.20 Problem Tracking

9.21 Process Modeling

9.22 Prototyping

9.23 Requirements Workshops
9.24 Risk Analysis

9.25 Root Cause Analysis

9.26 Scenarios and Use Cases
9.27 Scope Modeiing

9.28 Sequence Diagrams

9.29 State Diagrams

9.30 Structured Walkthrough
9.31 Survey/Questionnaire

9.32 SWOT Analysis

9.33 User Stories

9.34 Vendor Assessment

Participants will learn the techniques listed here (a sib-
set of the techniques used by practitioners of business
analysis). The techniques presented here are applicable
to enough different situations and business domains,
and have been adopted by enough business analysis
practitioners, that a skilled generalist should reasonably
be expected to be familiar with the existence and pur-
pose of the technique.

Business analysts who specialize in a particular methd-
ology or business domain may need to understand a
smaller set of techniques in greater depth, or may need
to develop expertise in techniques not described here.

Participants will learn when to use Process Models, how
to produce different types of Process Diagrams and de-

tailed process descriptions, use Process Models to da-

ument requirements and project scope, and understand
the link to organizati onal models
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IIBA Certification & Recognition

At International Institute of Business Analysis (IIBA), we araledicated to the development and maintenance of standards
for the practice of business analysis, and for the certification and recognition of practitioners. We were the first organiz a-
tion to offer formal business analyst certification and have continued to grow programs to support recognition of
achievement in business analysis.

What is the difference between Certification and Recognition?

Certification

Professional certification is a designation earned by an individual identifying that they have demonstr ated a standard lev-
el of skills, experience, and expertise within their field. Both the Certified Business Analysis Professiongl(CBAl@) and
Certification of Competency in Business Analysi§ (CCBA)) designations are professional certifications.

Recognition

Recognition Programs provide an opportunity for IIBA to partner with academic and professional learni ng institutions to
ensure that courses deliver the appropriate level of business analysis knowledge and develop the proper skills to effec-
tively prepare students to work in the business analyst role. The Academic Certificate Program and the Academic Diplona
Program, are IIBA Recognition programs that offer varying levels of knowledge and skill development to meet the needs
of students and experienced professionals.

Project Management Services  Theofanis.Giotis@12PM.qgr Revision:9 March 2014, 20:48 p. 14 of 18



mailto:Theofanis.Giotis@12PM.gr

Certification of Competency in Business AnalysisTM (CCBA®)

The CCBA® designation is a prof essional certification for bus iness analysis practitioners who ®
want to be recognized for their expertise and skills by earning formal recognition. With at least

3750 hours of hands-on BA expelience, they have developed essential BA skills.

CCBA® recipients are ecognized for the investment they have already made in their business analysis @reers, and n-
clude professionals working in the role of:

Business analysis

Systems analysis

Requirements analysis or management

Process improvement

Consulting

= =4 -4 —a A

To earn the CCBA® designation, a BA will need to be knowledgeable in all six knowledge areas of A Guide to the Business
Analysis Body of Knowledge® (BABOK®) Guid&nowledge areas, with proficiency in at least two. Applicants must meet
the following criteri a:

Minimum 3750 hours of BA work experience aligned with the BABOK Guidein the last seven years

Minimum 900 hours in two of the six knowledge areas or 500 hours in four of the six knowledge areas

Minimum 21 hours of Professional Development in the past  four years

Minimum high school education or equivalent

Two references from a career manager, client or Certified Business Analysis Profssional™ (CBA@) recipient
Signed Code of Conduct

= =4 =4 -8 -8 -9

Applicants are expected to review the CcCBA Handbook for complete information on application criteria, fees and details
on how to apply.

Certified Business Analysis Professional (CBAP®) ®
The CBAP® designation is a professional certification for individuals with extensive business CBAP
analysis experience. With at least 7500 hours of handson BA experience, CBAP® recipients
are the elite, senior members of the BA community.

With over 1000 individuals in more than 30 countries achieving the CBAP® designation since the first exam held in No-
vember 2006, CBAP® recipients are experts in identifing the business needs of an organization in order to d etermine
the best solutions. More and more companies are recognizing the CBAP® designation and the value and expertise that
these professionals bring to their organizations.

You will want to consider the many professional benefits of earning the CBAP® designation if you have an advanced lev-
el of knowledge and experience and are working in any of the fo llowing roles:

Business analysis

Systems analysis

Requirements analysis or management

Process improvement

Consulting

= =4 -4 -8 A

To earn the CBAP® designation, applicants must meet thefollowing criteria:

Minimum 7500 hours of BA work e xperience aligned with the BABOK® Guidein the last 10 years
Minimum 900 hours in four of the six knowledge areas

Minimum 21 hours of Professional D evelopment in the past four years

Two references from a career manager, client or CBAP recipient

Signed Code of Conduct

= =4 =4 -8 -9

Applicants are expected to review the CBAP” Handbook for complete information on application criteria, fees, and details
onhowtoapply. | f you do néqtiremeeteforthe @BAP” rcertification, you may want to consider applying for
the CCBA’ designation.
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O Eric Rudolf, , Director of Marketing f QJRMC Project Man-
agement, © k R U: DAS RMCcontinues to expand its global reach,
we have two primary goals: to enter areas of the world where

growth in project management is still in double and even triple di  g-
its annually, and to work with companies who are already market
leaders in their respectiv e regions. By partnering with ITEG
CONSULTINGwe have accompli shed bot h.

d O = t, QRita Mulcahy, Founder p WEEOf QRMC Project
Management, T v Z R t: tl4F f@inder and CEO of the most innova-
tive project management training company in the United States, | 0
extremely excited to bring my co
wor | d o s-grbwang prgesttmanagement markets. Having the
opportunity to share our 15 years of training experience with the

rest of the world is an immense opportunity, andwecan 6t wai
get started . 6

€ K R,2ZftTheofanis Giotis, Co-Founder p WEEOf QJfTEC
CONSULTINGO' U O'T k Qob2:d¥ounder and CEO of the most
well known company in Greece that delivers Project Management
Training, | am very proud that ITEGCONSULTING the only author-
ized RMC Project Management Partner in Greece. The last 3 years, |
have personally trained more than 500 professionals in Project Ma n-
agement based o rGuidMsd 3uly POUB ID&E
trained over 35% of all Greek PMPs. ITEGCONSULTIN&s pur p
remain a leader in the field of Project Management and to grow
faster offering world class seryv

b Rita Mulcahy, CEC
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