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¬ 
ǩȃȃȗȅŰȅ 

ǩǳǬǵǶǴǲŬǫǵ 

ȑȎȅȊǽűȓȋ! 

ǩǽȋ űȍ ůɵȇȆȐȊůȀ űȍ ȈŭűŭȎűȇȄȖȊůȋȍȏ Ȉŭȇ űȍ ŮȅȉȘŰůȇ ȊǾȑȎȇ Ȉŭȇ űȍ 50% űȅȏ 

ŮȇǽȎȈůȇŭȏ űȅȏ ɵȎȘűȅȏ ȅȊǾȎŭȏ ůȈɵŭȀŮůȐŰȅȏ, Ůůȋ ȐɵǽȎȑůȇ ȈŭȊȀŭ ŭɵȍȉȗ-

űȓȏ ȑȎǾȓŰȅ ůɵȇŰűȎǾŲȍȋűŭȏ ǽȆȇȈűȍ űȍ ůȈɵŭȇŮůȐűȇȈȖ ȐȉȇȈȖ 

(ŮȇŭŲȍȎůűȇȈǽ ȍ ȈŭűŭȎűȇȄȖȊůȋȍȏ Ȇŭ ȑȎůȓȆůȀ űȍ ůȈɵŭȇŮůȐűȇȈȖ ȐȉȇȈȖ). 
   

­ 
ǩȃȃȗȅŰȅ 

ǸǧǯǫǮǲǶǩǴǫǵ 

űȇȊǿȏ! 

çȀŮůűŭȇ ůȃȃȗȅŰȅ ȑŭȊȅȉȖűůȎȅȏ űȇȊǿȏ ůȈɵŭȀŮůȐŰȅȏ Ȋů ȂǽŰȅ űȍȋ ȈȉŭŰŰȇȈȖ ȊŭȆȅȊŭ-

űȇȈȖ űȗɵȍ ŭȌȇȍȉȖȃȅŰȅȏ (70% ȂŭȎȗűȅűŭ ŮȀŮůűŭȇ Űűȅȋ űůȑȋȇȈǿ ŭȌȇȍȉȖȃȅŰȅ Ȉŭȇ 30% 

ȂŭȎȗűȅűŭ ŮȀŮůűŭȇ Űűȅȋ ȍȇȈȍȋȍȊȇȈǿ ŭȌȇȍȉȖȃȅŰȅ). ǩǽȋ ȅ ůűŭȇȎůȀŭ Űŭȏ Ǿȑůȇ ȑŭȊȅȉȖ-

űůȎȅ űȇȊǿ Ȋů ȂǽŰȅ ŭȐűȖȋ űȍȋ ɵȎȍŭȋŭŲůȎȆǾȋűŭ ȊŭȆȅȊŭűȇȈȖ űȗɵȍ ŭȌȇȍȉȖȃȅŰȅȏ, 

űȖűů ȅ űůȉȇȈǿ ȑȎǾȓŰȅ Ȇŭ ůȀȋŭȇ ȅ ȑŭȊȅȉȖűůȎȅ űȇȊǿ ɵȍȐ ǿŮȅ Ǿȑůűů!!! 
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Bj = ǶůȑȋȇȈǿ ǨŭȆȊȍȉȍȃȀŭ űȍȐ ǵȐȃȈůȈȎȇȊǾȋȍȐ ǷɵȍȒȅŲȀȍȐ  

Bmax =  ǯǾȃȇŰűȅ ǶůȑȋȇȈǿ ǨŭȆȊȍȉȍȃȀŭ ǲɵȍȇȍȐŮǿɵȍűů ǷɵȍȒȅŲȀȍȐ 

Kj = ǲȇȈȍȋȍȊȇȈǿ ǳȎȍŰŲȍȎǽ űȍȐ ǵȐȃȈůȈȎȇȊǾȋȍȐ ǷɵȍȒȅŲȀȍȐ 

Kmin =  ǩȉǽȑȇŰűȅ ǲȇȈȍȋȍȊȇȈǿ ǳȎȍŰŲȍȎǽ ȍɵȍȇȍȐŮǿɵȍűů ǷɵȍȒȅŲȀȍȐ 
   

® 
ǩȃȃȗȅŰȅ ůɵȇűȐȑȀŭȏ  

Űűȅȋ ɵȇŰűȍɵȍȀȅŰȅ 

CCBA®  ǿ CBAP®  

ǩŲȖŰȍȋ ȍ ȈŭűŭȎűȇȄȖȊůȋȍȏ ůȀȋŭȇ ȊǾȉȍȏ űȍȐ ǬǬǨǧ®, Ǿȑůȇ ɵŭȎŭȈȍȉȍȐȆǿŰůȇ 

űȍ MASTER CERTIFICATE in BUSINESS ANALYSIS, Ȉŭȇ ŭȈȍȉȍȐȆǿŰůȇ űȍ 

ɵȎȖȃȎŭȊȊŭ ȊůȉǾűȅȏ ɵȍȐ Ȇŭ űȍȐ ŮȍȆůȀ, ůȃȃȐȍȗȊŭŰűů űȅȋ ůɵȇűȐȑȀŭ 

Űűȅȋ ůȌǾűŭŰȅ CCBA®/CBAP®. ǵűȅȋ ɵůȎȀɵűȓŰȅ ŭɵȍűȐȑȀŭȏ Űűȍ exam, 

ůɵȇŰűȎǾŲȍȋűŭȇ űŭ ȑȎǿȊŭűŭ űȅȏ ůȈɵŭȀŮůȐŰȅȏ! 
   

 ̄
çȓȎůǽȋ 

ůɵŭȋŭɵŭȎŭȈȍȉȍȗȆȅŰȅ 

űȍȐ ȇŮȀȍȐ ŰůȊȇȋŭȎȀȍȐ! 

ǲ ȈǽȆů ȈŭűŭȎűȇȄȖȊůȋȍȏ ȊɵȍȎůȀ ȋŭ ɵŭȎŭȈȍȉȍȐȆǿŰůȇ ŮȓȎůǽȋ ȃȇŭ 2ȅ 

ŲȍȎǽ űȍ ȀŮȇȍ ŰůȊȇȋǽȎȇȍ ůŲȖŰȍȋ ȍ ȀŮȇȍȏ űȍ ůɵȇȆȐȊůȀ ůȋűȖȏ ůȋȖȏ ǾűȍȐȏ 

ŭɵȖ űȅȋ ȅȊůȎȍȊȅȋȀŭ ǾȋŭȎȌȅȏ űȍȐ ɵȎȘűȍȐ ŰůȊȇȋŭȎȀȍȐ, űȍ ŰůȊȇȋǽȎȇȍ Ǿȑůȇ 

ɵȎȍȃȎŭȊȊŭűȇŰȆůȀ ůȈ' ȋǾȍȐ, Ůůȋ Ǿȑůȇ ŭȉȉǽȌůȇ űȍ ȐȉȇȈȖ űȍȐ ŰůȊȇȋŭȎȀȍȐ Ȉŭȇ 

ȐɵǽȎȑȍȐȋ ȈůȋǾȏ ȆǾŰůȇȏ!!! 

(Ůůȋ Ȉŭȉȗɵűůűŭȇ űȍ ȈȖŰűȍȏ űȍȐ Ųŭȃȅűȍȗ, ȈŭŲǾ Ȉŭȇ ŭȋŭȒȐȈűȇȈȘȋ) 
   

° 
ǳȎȖŰȂŭŰȅ Űűȍ 

űȅȉǾŲȓȋȍ  

űȍȐ ůȇŰȅȃȅűǿ! 

ǲ ȈǽȆů ȈŭűŭȎűȇȄȖȊůȋȍȏ ȊɵȍȎůȀ ȋŭ ůɵȇȈȍȇȋȓȋůȀ ȃȇŭ ȉȍȃȇȈǿ ȑȎǿŰȅ Ȋů űȍȋ 

ůȇŰȅȃȅűǿ Űů űȅȉǾŲȓȋȍ ůɵȇȈȍȇȋȓȋȀŭȏ ɵȍȐ Ȇŭ űȍȐ ŮȍȆůȀ ȃȇŭ ŭɵȍȎȀůȏ 

ŰȑůűȇȈǽ Ȋů űȅȋ ůȈɵŭȀŮůȐŰȅ!!! 

  

mailto:Theofanis.Giotis@12PM.gr


 

 

Project Management Services  Theofanis.Giotis@12PM.gr Revision: 9 March 2014, 20:48 p. 3 of 18 
 

MASTER CERTIFICATE  in  

BUSINESS ANALYSIS 
 

 

Course 
Business Analysis 

Fundamentals 
CBAP®/CCBA® Business Anal-

ysis Exam Preparation 

ʅʆʁɹʋɳɹɮ WORKSHOPS 
  

ɲʽʱˊˁʶʽʰ о ʹ˃ʷˊʶˌ ʺ с ʰˉˇʴʶˏ˃ʰˍʰ о ʹ˃ʷˊʶˌ ʺ с ʰˉˇʴʶˏ˃ʰˍʰ 
ʎˊʶˌ нп ˗ˊʶˌ нп ˗ˊʶˌ 

PDUs ɹ ʽʰ ʶ˅ʷˍʰˋʹ 20 PDUs 20 PDUs 
   

ɼʁʅʆʁʅ ɳɼʃɮɹɲɳʇʅɶʅ 
  

ɼˈˋˍˇˌ ʶˁˉʰʾʵʶˎˋʹˌ рлл ϵ рлл ϵ 
   

ɼʁʅʆʁʅ ɳɼʃɮɹɲɳʇʆɹɼʁ ʇɽɹɼʁ 
  

BABOK by IIBA тл ϵ 
 

Business Analysis Fundamentals ол ϵ 
 

CBAP/CCBA Exam Prep  
 

млл ϵ 
PM FASTrack Exam Simulation Software 

 
нлл ϵ 

Business Analysis Hot Topics ор ϵ 
 

ɼˈˋˍˇˌ ʶˁˉʰʽʵʶˎˍʽˁˇˏ ˎ˂ʽˁˇˏ мор ϵ олл ϵ 

ʅʇɿʁɽɹɼʁ ɼʁʅʆʁʅ 
όʶˁˉʰʾʵʶˎˋʹ Ҍ ʶˁˉʰʽʵʶˎˍʽˁˈ ˎ˂ʽˁˈύ 

сор ϵ улл ϵ 

 ɼˈˋˍˇˌ ɳˁˉʰʾʵʶˎˋʹˌ όс ʹ˃ʷˊʶˌύ  
 

мΦллл ϵ 

 ɼˈˋˍˇˌ ɳˁˉʰʽʵʶˎˍʽˁˇˏ ʇ˂ʽˁˇˏ  
 

пор ϵ 
 ʅʇɿʁɽɹɼʁ ɼʁʅʆʁʅ  

 
мΦпор ϵ 

 

 

ǩȈɵŭȇŮůȐűȇȈȖ ǷȉȇȈȖ Ȉŭȇ ȃȇŭ űŭ 2 Workshops  
 

ǷȉȇȈȖ 

 

 

 
 

 

ǶȀűȉȍȏ 

Business Analysis 

Body Of Knowledge 

(BABOK® Guide)  

Business Analysis 

Fundamentals Work-

book 

Business Analysis Exam 

Prep  

Business Analysis 

FASTrack Software 

Business Analysis Hot 

Topics 

ǵȐȃȃȎŭŲǾŭȏ IIBA®  
Barbara A. 

Carkenord  

Barbara A. 

Carkenord  

Barbara A. 

Carkenord  

Barbara A. 

Carkenord  

ǭŭűȅȃȍȎȀŭ 
ǨȇȂȉȀȍ 271 ŰůȉȀ-

Ůȓȋ 
ǨȇȂȉȀȍ 130 ŰůȉȀŮȓȋ ǨȇȂȉȀȍ 400 ŰůȉȀŮȓȋ 

PM FASTrack® 

CBAP®/CCBA® 

Exam 

Simulation Soft-

ware (*) 

ǨȇȂȉȀȍ 300 ŰůȉȀŮȓȋ 

 ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ 

ǭȖŰűȍȏ 70û 30û 100û 200û 35û 

 

mailto:Theofanis.Giotis@12PM.gr
http://www.12pm.gr/el-gr/Document.aspx?ElementID=6c082c30-a4fb-4109-b9e9-ae1a90ed7f67
http://www.12pm.gr/el-gr/Document.aspx?ElementID=6c082c30-a4fb-4109-b9e9-ae1a90ed7f67
http://www.theiiba.org/AM/Template.cfm?Section=Body_of_Knowledge
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BUSINESS 
ANALYSIS 

FUNDAMENTALS 
Workshop 
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Business Analysis Fundamentals Workshop  

 
 

ūůȊŭűȍȉȍȃȀŭ Ȉŭȇ űȇ ůɵȇűȐȃȑǽȋůűŭȇ ȊǾŰȓ ŭȐűǿȏ 

ƌƤ ƟƠƨƤƵƭƢƭƠƫ ƭƩƮ ÙƪƘÙƠƤ ƧƜ ƘưƩƮƧ ƩƤ Business Analysts, ƠÕÙƚÙƭƩƮƧ ƬƠ ƭƪƠƤƫ ƥƜƭƢƞƩƪƚƠƫ: 

¶ ƐƠưƧƤƥƘƫ 

¶ ƂÙƤưƠƤƪƢÕƜƭƤƥƘƫ ƥƜƤ ƄƞƠƭƤƥƘƫ 

¶ ƍƪƩƬƲÙƤƥƘƫ 

 

ſƮƭƘƫ ƭƤƫ ƟƠƨƤƵƭƢƭƠƫ ÕÙƩƪƩƶÕƠ ƧƜ ƭƤƫ ƟƩƶÕƠ ƬƜƧ ƘƧƜ ÙƜƞƵƝƩƮƧƩ. ƂÙƗƧƲ ƜÙƵ ƭƩ ƧƠƪƵ ƠƚƧƜƤ ƩƤ ƭƠưƧƤƥƘƫ ƟƠ-

ƨƤƵƭƢƭƠƫ ƩƤ ƩÙƩƚƠƫ ÕÙƩƪƩƶƧ ƥƜƤ ƧƜ ÕƠƭƪƢƣƩƶƧ ÙƤƩ ƠƶƥƩƦƜ. ƇƗƭƲ ƜÙƵ ƭƩ ƧƠƪƵ ƠƚƧƜƤ ƩƤ ƮÙƵƦƩƤÙƠƫ ƟƠƨƤƵƭƢƭƠƫ 

ÙƩƮ ƠƚƧƜƤ ÙƩƦƶ ƟƮƬƥƩƦƵƭƠƪƩ ƧƜ ÕƠƭƪƢƣƩƶƧ ƥƜƤ ƜƨƤƩƦƩƞƢƣƩƶƧ.  

 

ſƮƭƵ ƭƩ ƭƪƤƙÕƠƪƩ (3) workshop ƠƬƭƤƗơƠƤ ƬƭƤƫ ƝƜƬƤƥƘƫ ÙƪƜƥƭƤƥƘƫ ƭƠưƧƤƥƘƫ ƟƠƨƤƵƭƢƭƠƫ ƭƩƮ business analysis 

ÙƩƮ ÕÙƩƪƩƶƧ ƧƜ ưƪƢƬƤÕƩÙƩƤƢƣƩƶƧ ƬƭƢƧ ƥƜƣƢÕƠƪƤƧƙ ƠƪƞƜƬƚƜ. ƌƤ ƬƮÕÕƠƭƘưƩƧƭƠƫ ƣƜ ƠÙƤƬƭƪƘƱƩƮƧ ƬƭƩ ƠƪƞƜ-

ƬƤƜƥƵ ÙƠƪƤƝƗƦƦƩƧ ÙƤƩ ƜÙƩƭƠƦƠƬÕƜƭƤƥƩƚ business analysts ƟƚƟƩƧƭƜƫ ƜÕÕƘƬƲƫ ƜƨƚƜ ƬƭƤƫ ƜÙƩƭƠƦƠƬÕƜƭƤƥƘƫ 

ƬưƘƬƠƤƫ ÕƠ ƭƩƮƫ project stakeholders. 

çȇůȆȋǾȏ ɵȎȖűȐɵŭ ȃȇŭ Business Analysis 

 
ƐƩ IIBAÈ ƘưƠƤ ƟƢÕƤƩƮƪƞƙƬƠƤ ƜÙƵ ƭƩ 2004 ƭƩ Business Analysis Body of Knowledge (BABOK®) ÙƩƮ ƣƠƲƪƠƚ-

ƭƜƤ ƭƩ defacto standard ÙƜƞƥƵƬÕƤƲƫ ƞƤƜ ƭƩ Business Analysis. ſƮƭƵ ƭƩ ƘƞƞƪƜƯƩ ƜƧƜƧƠƷƧƠƭƜƤ ƬƮƧƠưƷƫ ƞƤƜ 

ƧƜ ƠƥƯƪƗơƠƤ ƭƤƫ ƭƠƦƠƮƭƜƚƠƫ ƠƨƠƦƚƨƠƤƫ ƬƭƩ ƠÙƗƞƞƠƦÕƜ ƭƩƮ business analysis. 

 

 

ǫ ȗȉȅ ŭȐűȍȗ űȍȐ workshop  űŭȐűȀȄůűŭȇ Ȋů űȍ ȈǽűȓȆȇ workshop  űȅȏ Barbara A. Carkenord :

 
http :// www.rmcproject.com/corp_solutions/classes/business_analysis_fundamentals.aspx 

 

mailto:Theofanis.Giotis@12PM.gr
http://www.12pm.gr/el-gr/Document.aspx?ElementID=bf3f4175-39b3-4f16-adf8-812359fd127c
http://www.rmcproject.com/corp_solutions/classes/business_analysis_fundamentals.aspx
http://www.rmcproject.com/corp_solutions/classes/business_analysis_fundamentals.aspx
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ǵǩ ǳǲǬǲǷǵ ǧǳǩǷūǷǰǩǶǧǬ ǫ ǩǭǳǧǬçǩǷǵǫ  

ſƮƭƵ ƭƩ workshop ƠƬƭƤƗơƠƤ ƬƭƤƫ ÙƪƜƥƭƤƥƘƫ ƭƠưƧƤƥƘƫ ƟƠƨƤƵƭƢƭƠƫ ƭƩƮ business analysis ÙƩƮ ÕÙƩƪƩƶƧ ƧƜ ưƪƢƬƤ-

ÕƩÙƩƤƢƣƩƶƧ ƬƭƢƧ ƥƜƣƢÕƠƪƤƧƙ ƠƪƞƜƬƚƜ. ƌƤ ƬƮÕÕƠƭƘưƩƧƭƠƫ ƣƜ ƠÙƤƬƭƪƘƱƩƮƧ ƬƭƩ ƠƪƞƜƬƤƜƥƵ ÙƠƪƤƝƗƦƦƩƧ ÙƤƩ 

ƜÙƩƭƠƦƠƬÕƜƭƤƥƩƚ business analysts ƟƚƟƩƧƭƜƫ ƜÕÕƘƬƲƫ ƜƨƚƜ ƬƭƤƫ ƜÙƩƭƠƦƠƬÕƜƭƤƥƘƫ ƬưƘƬƠƤƫ ÕƠ ƭƩƮƫ project 

stakeholders. 

 

ƐƩ Workshop ƜÙƠƮƣƶƧƠƭƜƤ ƬƠ ƵƬƩƮƫ ƠÙƤƣƮÕƩƶƧ ƧƜ ƝƠƦƭƤƷƬƩƮƧ ƭƤƫ ƞƧƷƬƠƤƫ ƬƠ ƣƘÕƜƭƜ BUSINESS ANALYSIS ƙ 

ƧƜ ÙƤƬƭƩÙƩƤƢƣƩƶƧ ƥƜƭƗ CBAP® (Certified Business Analyst Professional)  ƙ ƥƜƭƗ CCBA® (Certification of 

Competency in Business Analysis) . 

ūůȊŭűȍȉȍȃȀŭ Workshop  

Introduction  
Å Business analysis as a discipline 

Å Overview of business analysis tasks 

Å Practice defining terms used in requirements 

Å Define methodologies and processes where business analysis tasks are used 

Stakeholder analysis and communications  
Å Learn the importance of building and maintaining stakeholder relationships  

Å Learn six techniques for eliciting requirements 

Å Learn techniques for developing detailed questions for stakeholders  

Å Improve your requirements note taking and presentation skills  

Å Understand the value of consensus building 

Project Work  
Å Learn three techniques to define solution scope 

Å Practice planning business analysis work 

Å Learn to analyze and manage requirements  

o Data analysis 

o Process analysis 

o Business Rule analysis 

Å Understand the role of the BA in solution design 

Å Analyze solution interfaces 

Å Understand the concept of verification and validation of the solutio n 

Å Develop a plan to assure smooth implementation of solution  

Enterprise Analysis  
Å Learn to develop business models to understand the business 

Å Assess true business risks and needs 

Å Practice drafting a strong business case 

Å Learn to identify and recommend projects 

Å Learn the importance of supporting the enterprise architecture  

Å Measure and improve BA performance 

Requirements  
Å Learn to detail and categorize requirements  

o Business and stakeholder requirements 

o Functional and non-functional requirements  

o Transition requirements 

Å Understand the concept of Requirement Asset Management 

mailto:Theofanis.Giotis@12PM.gr
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ǯů űȅȋ ȍȉȍȈȉǿȎȓŰȅ űȅȏ ůȈɵŭȀŮůȐŰȅȏ, ȍȇ ŰȐȊȊůűǾȑȍȋűůȏ Ȇŭ ůȀȋŭȇ Űů ȆǾŰȅ ȋŭ: 

1. ǭŭűŭȉŭȂŭȀȋȍȐȋ űȍȐȏ ȂŭŰȇȈȍȗȏ ȍȎȇŰȊȍȗȏ űȍȐ Business Analysis  

2. ǭŭűŭȉŭȂŭȀȋȍȐȋ űȅȋ ŮȍȊǿ űȍȐ Business Analysis Body of Knowledge (BABOK®)  

3. ǸȎȅŰȇȊȍɵȍȇȍȗȋ Ȋȇŭ step-by-step process  ȃȇŭ Business Analysis ȘŰűŭ ȋŭ Ȑȉȍɵȍȇȍȗȋ űŭ ǾȎȃŭ űȍȐȏ Ȋů ȉȇ-

ȃȖűůȎȍȐȏ ɵȖȎȍȐȏ 

4. ǠȑȍȐȋ ɵŭȎŭȈȍȉȍȐȆǿŰůȇ űȅȋ ȂŭŰȇȈǿ ɵȎȍŭɵŭȇűȍȗȊůȋȅ ůȈɵŭȀŮůȐŰȅ ȃȇŭ űȅȋ ɵȇŰűȍɵȍȀȅŰȅ CBAPÉ/ CCBA®  

5. ǧɵȍŲůȗȃȍȐȋ Ȉȍȇȋǽ ȉǽȆȅ Űűȅȋ ŮȇȍȀȈȅŰȅ ǾȎȃȓȋ Ȉŭȇ ůȇŮȇȈǽ Űűȅȋ ŰȐȉȉȍȃǿ ŭɵŭȇűǿŰůȓȋ 

6. ǩŰűȇǽȄȍȐȋ Űűŭ ɵŭȎŭŮȍűǾŭ Ȉŭȇ Ȗȑȇ ŰűȍȐȏ ɵȖȎȍȐȏ 

çȇǽȎȈůȇŭ ůȈɵŭȀŮůȐŰȅȏ Űů ůȈɵŭȇŮůȐűȇȈǾȏ ȘȎůȏ 

ǫ ŮȇǽȎȈůȇŭ űȅȏ ůȈɵŭȀŮůȐŰȅȏ ůȀȋŭȇ 3 full  days (9:00 ð 17:00) ǿ 6 ȅȊǾȎůȏ (4 ȘȎůȏ űȅȋ ȅȊǾȎŭ). 

ǵȅȊůȇȘŰůȇȏ Ȉŭȇ ȃȎŭŲȇȈǿ ȗȉȅ ɵȍȐ Ȇŭ ŮȍȆȍȗȋ 

Ƕȍ ůȈɵŭȇŮůȐűȇȈȖ ȐȉȇȈȖ ɵȍȐ Ȇŭ ȉǽȂůȇ ȍ ȈǽȆů ŰȐȊȊůűǾȑȓȋ (ȐɵȍȑȎůȓűȇȈȖ) ůȀȋŭȇ űȍ ȈǽűȓȆȇ Ȉŭȇ ȈȍŰűȀȄůȇ 405û ŭȋǽ ŰȐȊȊů-

űǾȑȍȋűŭ. 

 

ǷȉȇȈȖ 

 

 

ǶȀűȉȍȏ 
Business Analysis Body Of 

Knowledge (BABOK® Guide)  

Business Analysis 

Fundamentals Workbook 

ǵȐȃȃȎŭŲǾŭȏ IIBA®  Barbara A. Carkenord  

ǭŭűȅȃȍȎȀŭ ǨȇȂȉȀȍ 271 ŰůȉȀŮȓȋ ǨȇȂȉȀȍ 130 ŰůȉȀŮȓȋ 

 ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ 

ǭȖŰűȍȏ 70û 30û 

ǵȐȊȊůűǾȑȍȋűůȏ 

Ƕȍ ɵȍȉȗ 19 ǽűȍȊŭ. 

ǶȎȖɵȍȏ Ȉŭȇ űȖɵȍȏ ȐȉȍɵȍȀȅŰȅȏ 

Ƕȍ workshȍp ɵȎȍȃȎŭȊȊŭűȀȄůűŭȇ űȖŰȍ Űŭȋ open course ǿ ȊɵȍȎůȀ ȋŭ ȃȀȋůȇ custom ȃȇŭ ȉȍȃŭȎȇŭŰȊȖ ȈǽɵȍȇȍȐ ȍȎȃŭȋȇ-

ŰȊȍȗ (ůȀűů Űűŭ ȃȎŭŲůȀŭ űȍȐ ȍȎȃŭȋȇŰȊȍȗ, ůȀűů Űűŭ ȃȎŭŲůȀŭ űȅȏ ůűŭȇȎůȀŭȏ Ȋŭȏ). 

ǨůȂŭȇȘŰůȇȏ ŰȐȊȊůűȍȑǿȏ 

Ƕȍ ɵȇŰűȍɵȍȇȅűȇȈȖ ɵŭȎŭȈȍȉȍȗȆȅŰȅȏ Ǿȑůȇ ɵŭȃȈȖŰȊȇŭ ŭȋŭȃȋȘȎȇŰȅ ȃȇŭűȀ ɵŭȎǾȑůűŭȇ ŭɵȖ ůɵȀŰȅȊȍ ůȈɵŭȇŮůȐűȇȈȖ ȈǾȋűȎȍ 

űȍȐ PMI Ȗɵȓȏ ůȀȋŭȇ ȅ ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx). 

ǩɵȇŮȖűȅŰȅ ȈȖŰűȍȐȏ ůȈɵŭȀŮůȐŰȅȏ 

Ƕȍ ŰȐȋȍȉȇȈȖ ȈȖŰűȍȏ ůȈɵŭȀŮůȐŰȅȏ űȓȋ ůɵȇŮȍűůȀűŭȇ ŭɵȖ űȍ ɵȎȖȃȎŭȊȊŭ 045 ǲǧǩç/Ǯǧǩǭ Ȉŭȇ Ȉŭȉȗɵűůȇ: 

¶ ǩȇŰȅȃǿŰůȇȏ 

¶ ǩȈɵŭȇŮůȐűȇȈȖ ȐȉȇȈȖ 

¶ ǭŭŲǾ Ȉŭȇ ŭȋŭȒȐȈűȇȈǽ 

¶ ǭŭȋȍȋȇȈȖ ŲŭȃȅűȖ ȃȇŭ űȍ ɵȎȓȇȋȖ űȊǿȊŭ 

¶ ǳȎȖŰȂŭŰȅ Űűȍ ȈȇȋȅűȖ Ȉŭȇ űȍ email űȍȐ ůȇŰȅȃȅűǿ 

¶ ǳŭȃȈȍŰȊȀȍȐ ŭȋŭȃȋȘȎȇŰȅȏ ǳȇŰűȍɵȍȇȅűȇȈȖ  

 

Ƕȍ Űȗȋȍȉȍ, űȖŰȍ űȍȐ ȈȖŰűȍȐȏ űȍȐ ůȈɵŭȇŮůȐűȇȈȍȗ ȐȉȇȈȍȗ, ȖŰȍ Ȉŭȇ űȍȐ ȈȖŰűȍȐȏ ůȇŰȅȃǿŰůȓȋ, ůɵȇŮȍűůȀűŭȇ ŭɵȖ űȍ ǳȎȖ-

ȃȎŭȊȊŭ ǭŭűǽȎűȇŰȅȏ ǩȎȃŭȄȍȊǾȋȓȋ űȍȐ ǲ.ǧ.ǩ.ç , ȊǾŰȓ űȅȏ ůȎȃȍŮȍűȇȈǿȏ ůȇŰŲȍȎǽȏ 0,45%. 

mailto:Theofanis.Giotis@12PM.gr
https://ccrs.pmi.org/Search.aspx
http://www.theiiba.org/AM/Template.cfm?Section=Body_of_Knowledge
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CBAP® / CCBA® 
Exam Preparation 

Workshop 
 

 

 

ǩŲȖŰȍȋ ȍ ȈŭűŭȎűȇȄȖȊůȋȍȏ ůȀȋŭȇ ȊǾȉȍȏ űȍȐ ǬǬǨǧ®, 

Ǿȑůȇ ɵŭȎŭȈȍȉȍȐȆǿŰůȇ űȍ MASTER CERTIFICATE in  

BUSINESS ANALYSIS, Ȉŭȇ ŭȈȍȉȍȐȆǿŰůȇ űȍ ɵȎȖ-

ȃȎŭȊȊŭ ȊůȉǾűȅȏ ɵȍȐ Ȇŭ űȍȐ ŮȍȆůȀ, ůȃȃȐȍȗȊŭŰűů 

űȅȋ ůɵȇűȐȑȀŭ Űűȅȋ ůȌǾűŭŰȅ CCBA®/C BAP® . 

 

ǵűȅȋ ɵůȎȀɵűȓŰȅ ŭɵȍűȐȑȀŭȏ Űűȍ exam, ůɵȇŰűȎǾ-

Ųȍȋűŭȇ űŭ ȑȎǿȊŭűŭ űȅȏ ůȈɵŭȀŮůȐŰȅȏ! 

 

mailto:Theofanis.Giotis@12PM.gr


 

 

Project Management Services  Theofanis.Giotis@12PM.gr Revision: 9 March 2014, 20:48 p. 9 of 18 
 

CBAP®/CCBA® Business Analysis Exam Preparation 

 

ūůȊŭűȍȉȍȃȀŭ Ȉŭȇ űȇ ůɵȇűȐȃȑǽȋůűŭȇ ȊǾŰȓ ŭȐűǿȏ 

This course is designed to help you prepare for the Certified Business Analysis Professional exam ( CBAP) 

or the Certificate of Competency in Business Analysis exam (CCBA) , both offered by the I nternational 
Institute of Business Analysis (IIBA®). 

Developed by BA training industry founder Barbara A. Carkenord , this course will improve your business 
analysis skills, help you gain the most understanding of exam concepts with the least amount of study, and 
significantly d ecrease your after -course study time.  

Unique features of this course include exercises, 
study tips, and other tools to help you unde r-
standñNOT MEMORIZEñthe concepts necessary 
to pass the exams. This course includes the 

complete CBAP®/CCBA® Exam Prep System for 
free as part of course materials , as well as an 
electronic version of the BABOK® Guide. 

Learning Objectives  

At the conclusion of this course, students will:  

¶ Understand the knowledge and exper i-
ence requirements for passing the CBAP 

or CCBA cert if ication exam . 

¶ Translate terms and concepts from the 
BABOK into their own experience . 

¶ Identify areas where they will have the 
most di ff iculty answering exam que stions  correct ly.  

¶ Find and fill their own personal gaps in bus iness analysis knowledge and experience. 

¶ Develop and execute a Personalized Study Plan for preparing for their business analysis certif ica-
tion exam.  

¶ Reduce their after -class study time to less than 40 hours.  
 

ǫ ȗȉȅ ŭȐűȍȗ űȍȐ workshop  űŭȐűȀȄůűŭȇ Ȋů űȍ ȈǽűȓȆȇ workshop  űȅȏ Barbara A. Carkenord :

 
http :// www.rmcproject.com/courses/cbap_ccba_exam_prep_course.aspx  

mailto:Theofanis.Giotis@12PM.gr
http://www.12pm.gr/el-gr/Document.aspx?ElementID=6c082c30-a4fb-4109-b9e9-ae1a90ed7f67
http://www.rmcproject.com/courses/cbap_ccba_exam_prep_course.aspx
http://www.rmcproject.com/courses/cbap_ccba_exam_prep_course.aspx
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Class Materials  

As mentioned above, complimentary course materials include:  

¶ CBAP®/CCBA® Exam Prep by Barbara A. Carkenord, 

¶ CBAP®/CCBA® Exam Flashcards 

¶ PM FASTrack® Exam Simulation Software for the CBAP®/CCBA® Exam 
and additional materials not available to the public. Note that the book itself includes hundreds of pages 
of detailed review material ñas well as sample exams, exercises and activities. As an Endorsed Education 
Provider for IIBA, students will also receive  a copy of the Business Analysis Guide to the Body of 

Knowledge®. 
ƍƤƩ ƜƧƜƦƮƭƤƥƗ, ƭƩ ƠƥÙƜƤƟƠƮƭƤƥƵ ƮƦƤƥƵ ÙƩƮ ƣƜ ƦƗƝƠƤ Ʃ ƥƗƣƠ ƬƮÕÕƠƭƘưƲƧ (ƮÙƩưƪƠƲƭƤƥƵ) ƠƚƧƜƤ ƭƩ ƥƗƭƲƣƤ: 

 

ǷȉȇȈȖ 

 
 

 

ǶȀűȉȍȏ Business Analysis Exam Prep  
Business Analysis FASTrack 

Software 

Business Analysis Hot 

Topics 

ǵȐȃȃȎŭŲǾŭȏ Barbara A. Carkenord  Barbara A. Carkenord  Barbara A. Carkenord  

ǭŭűȅȃȍȎȀŭ ǨȇȂȉȀȍ 400 ŰůȉȀŮȓȋ 

PM FASTrack® 

CBAP®/CCBA® Exam 

Simulation Software (*) 

ǨȇȂȉȀȍ 300 ŰůȉȀŮȓȋ 

 ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ ǷɵȍȑȎůȓűȇȈȖ 

ǭȖŰűȍȏ 100û 200û 35û 

 

(*) PM FASTrack® for the CBAP®/CCBA® Exam is RMC's exam simulation software series 
(with our exam simulators for the PMP® and CAPM® exams already in circulation) and is 
developed using the same, best-selling tec hnology platform. The program's database al-
lows you to filter que stions by knowledge area and keywordñand also includes enough 

questions for three co mplete e xams for each certification! Other fe atures of this product 
include free question bank updates for people with I nternet c onnections, and upgraded 

exam report ing and archiving. In a ddition, all questions are cross -referenced back to CBAP®/CCBA® Exam 
Prep, Premier Edition, or the BABOK® Guide so you may quickly and easily return to the book and work on 

your weak areas. Why be surprised when you take the a ctual exam? Find your gaps before the exam finds 
them for you!  

ǵǩ ǳǲǬǲǷǵ ǧǳǩǷūǷǰǩǶǧǬ ǫ ǩǭǳǧǬçǩǷǵǫ  

ƐƩ Workshop ƜÙƜƤƭƠƚƭƜƤ ƧƜ ÙƜƪƜƥƩƦƩƮƣƙƬƩƮƧ ƵƦƩƤ ƵƬƩƤ ƠÙƤƣƮÕƩƶƧ ƧƜ ÙƤƬƭƩÙƩƤƢƣƩƶƧ ƧƜ ƞƚƧƩƮƧ ÙƤƬƭƩ-

ÙƩƤƢÕƘƧƩƤ Business Analysts (BA) ƥƜƭƗ:  
Certified Business Analyst Pr ofessional Certification of Competency in Bus iness Analysis 

 
 

  

mailto:Theofanis.Giotis@12PM.gr
http://www.google.gr/imgres?start=65&hl=en&sa=X&tbo=d&qscrl=1&rlz=1T4GGNI_enGR516GR516&biw=1920&bih=928&tbm=isch&tbnid=VwW4D6ytdQQ3oM:&imgrefurl=http://www.globalexamprep.com/certification-info.aspx?id=17&docid=RiZFz11kSBwXkM&imgurl=http://www.globalexamprep.com/images/cbap.jpg&w=437&h=115&ei=YLfcUPDsMqmw0QWu9IDQCw&zoom=1&iact=hc&vpx=546&vpy=325&dur=725&hovh=92&hovw=349&tx=204&ty=63&sig=108858168525972098587&page=2&tbnh=74&tbnw=280&ndsp=70&ved=1t:429,r:3,s:100,i:13


 

 

Project Management Services  Theofanis.Giotis@12PM.gr Revision: 9 March 2014, 20:48 p. 11 of 18 
 

ūůȊŭűȍȉȍȃȀŭ BUSINESS ANALYSIS Workshop  

¶ Introduction and Key Concepts of Business Analysis   

o Understanding the structure of the BABOK 

o Learning the Business Analysis Themes which run throughout the BABOK 

o Identify key concepts and terms and build your Translation Dictionary  

o Understanding the difference between a task and a technique 

¶ Overview of the Exam  

o How to study and create a study plan  

o Tricks for shortening your study time 

o Exercises to help you understand and conceptualize what you need to know 

¶ Underlying Competencies  

o What are the underlying competencies and why are them import ant for business analysis 

o How does each underlying competency impact the knowledge areas 

¶ Detailed Coverage of the Knowledge Areas  

o Enterprise Analysis 

o Elicitation 

o Requirements Analysis 

o Requirements Management and Communication 

o Solution Assessment and Validation 

o Business Analysis Planning and Monitoring 

¶ Action Plan and Conclusion  

o Summary & Review 

o Sample exam questions 

o Next steps to prepare for exam 

o Personalized Study Plan 

ǵȐȋȍȉȇȈǽ Ȇŭ ȈŭȉȐŲȆůȀ űȍ BABOK® ɵȍȐ ɵůȎȇȉŭȊȂǽȋůȇ űŭ ȈǽűȓȆȇ: 

 

 
Business Analysis Body of Knowledge (BABOK®)  

 
ǵȗȋűȍȊȅ ɵůȎȇȃȎŭŲǿ ȗȉȅȏ 

Chapter 1: Introduction  

1.1 What is the Business Analysis Body of Knowledge? 

1.2 What is Business Analysis? 

1.3 Key Concepts 

1.4 Knowledge Areas 

1.5 Tasks 

1.6 Techniques 

1.7 Underlying Competencies 

1.8 Other Sources of Business Analysis Information 

What is BA? 

Why do we need BA? 

What does a BA do? 

Use Wikipedia: 4 levels 

Where to go from BA? 

¶ BA Manager 

¶ Business Architect 

¶ Enterprise BA 

¶ Project Manager 

¶ QA / Architecture  

Chapter 2: Business Analysis Planning & Monitoring  

2.1 Plan Business Analysis Approach 

2.2 Conduct Stakeholder Analysis 

2.3 Plan Business Analysis Activities 

2.4 Plan Business Analysis Communication 

2.5 Plan Requirements Management Process 

2.6 Manage Business Analysis Performance 

Participants will learn to develop a requirements plan 

and have a thorough understanding of what activities 

they will perform, what deliverables they will produce, 

and how they will control and manage changes to those 

deliverables, identify and document requirements risks, 

report on requirements progress as input to project st a-

tus report  

Chapter 3: Requirements Elicitation  

3.1 Prepare for Elicitation 

3.2 Conduct Elicitation Activity 

3.3 Document Elicitation Results 

3.4 Confirm Elicitation Results 

Participants will learn the skills and techniques needed 

to elicit, gather, document and confirm requirements for 

new systems, features or enhancements. 

Chapter 4: Requirements Management & Communic a-

tion  

4.1 Manage Solution Scope & Requirements 

4.2 Manage Requirements Traceability  

4.3 Maintain Requirements for Re-use 

4.4 Prepare Requirements Package 

4.5 Communicate Requirements 

Participants will be able to manage solution scope and 

requirements, walkthroughs and sign-offs of requir e-

ments package, and requirements communication. 

mailto:Theofanis.Giotis@12PM.gr
http://www.theiiba.org/AM/Template.cfm?Section=Body_of_Knowledge
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Business Analysis Body of Knowledge (BABOK®)  

 
ǵȗȋűȍȊȅ ɵůȎȇȃȎŭŲǿ ȗȉȅȏ 

Chapter 5: Enterprise Analysis  

5.1 Define Business Need 

5.2 Assess Capability Gaps 

5.3 Determine Solution Approach 

5.4 Define Solution Scope 

5.5 Define Business Case 

Participants will define business need and solution 

scope. Access capability gaps, determine solution ap-

proach and define business case.  

Chapter 6: Requirements Analysis  

6.1 Prioritize Requirements 

6.2 Organize Requirements 

6.3 Specify and Model Requirements 

6.4 Define Assumptions and Constraints 

6.5 Verify Requirements 

6.6 Validate Requirements 

Participants will learn to prioritize, organize and model 

requirements, define assumptions and constraints, verify 

and validate requirements. 

Chapter 7: Solution Assessment and Validation  

7.1 Assess Proposed Solution 

7.2 Allocate Requirements 

7.3 Assess Organizational Readiness 

7.4 Define Transition Requirements 

7.5 Validate Solution 

7.6 Evaluate Solution Performance 

Participants will be able to assess business readiness and 

proposed solution, define transition requirements and 

evaluate solution performance. Also different testing 

techniques will be presented in order to: review test 

strategy, test plans and test cases to ensure require-

ments are met, supporting in parallel QA and testing 

team. 

Chapter 8: Underlying Competencies  

8.1 Analytical Thinking and Problem Solving 

8.2 Behavioral Characteristics 

8.3 Business Knowledge 

8.4 Communication Skills 

8.5 Interaction Skills 

8.6 Software Applications 

Participants will improve their communications skills and 

learn the art of giving, receiving and managing info r-

mation using the DIKUW model. Also some software 

applications will be presented like: 

- General purpose (Word, Excel) and 

- Specialized applications (VISIO, JIRA) 

that support business analysis activities and help com-

municate, create and maintain requirements, test case 

scenarios, process maps and track software bugs. 

Chapter 9: Techniques  

9.1 Acceptance and Evaluation Criteria Definition 

9.2 Benchmarking 

9.3 Brainstorming 

9.4 Business Rules Analysis 

9.5 Data Dictionary and Glossary 

9.6 Data Flow Diagrams 

9.7 Data Modeling 

9.8 Decision Analysis 

9.9 Document Analysis 

9.10 Estimation 

9.11 Focus Groups 

9.12 Functional Decomposition 

9.13 Interface Analysis 

9.14 Interviews 

9.15 Lessons Learned Process 

9.16 Metrics and Key Performance Indicators 

9.17 Non-functional Requirements Analysis 

9.18 Observation 

9.19 Organization Modeling 

9.20 Problem Tracking 

9.21 Process Modeling 

9.22 Prototyping 

9.23 Requirements Workshops 

9.24 Risk Analysis 

9.25 Root Cause Analysis 

9.26 Scenarios and Use Cases 

9.27 Scope Modeling 

9.28 Sequence Diagrams 

9.29 State Diagrams 

9.30 Structured Walkthrough 

9.31 Survey/Questionnaire 

9.32 SWOT Analysis 

9.33 User Stories 

9.34 Vendor Assessment 

Participants will learn the techniques listed here (a sub-

set of the techniques used by practitioners of business 

analysis). The techniques presented here are applicable 

to enough different situations and business domains, 

and have been adopted by enough business analysis 

practitioners, that a skilled generalist should reasonably 

be expected to be familiar with the existence and pur-

pose of the technique. 

 

Business analysts who specialize in a particular method-

ology or business domain may need to understand a 

smaller set of techniques in greater depth, or may need 

to develop expertise in techniques not  described here. 

 

Participants will learn when to use Process Models, how 

to produce different types of Process Diagrams and de-

tailed process descriptions, use Process Models to doc-

ument requirements and project scope, and understand 

the link to organizati onal models 

mailto:Theofanis.Giotis@12PM.gr
http://www.theiiba.org/AM/Template.cfm?Section=Body_of_Knowledge
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ǯů űȅȋ ȍȉȍȈȉǿȎȓŰȅ űȅȏ ůȈɵŭȀŮůȐŰȅȏ, ȍȇ ŰȐȊȊůűǾȑȍȋűůȏ Ȇŭ ůȀȋŭȇ Űů ȆǾŰȅ ȋŭ: 

1. ŪȋȓȎȀȄȍȐȋ űȇȏ ɵȎȍȑȓȎȅȊǾȋůȏ űůȑȋȇȈǾȏ űȍȐ Business Analysis  

2. ǭŭűŭȉŭȂŭȀȋȍȐȋ ɵȉǿȎȓȏ űȍ Business Analysis Body of Knowledge (BABOK®) 

3. ǯɵȍȎȍȗȋ ȋŭ ȐɵȍȂǽȉȉȍȐȋ űȅȋ ŭȀűȅŰǿ űȍȐȏ ȃȇŭ űȍ CCBA ǿ CBAP exam 

4. ǠȑȍȐȋ ɵŭȎŭȈȍȉȍȐȆǿŰůȇ űȅȋ ɵȎȍŭɵŭȇűȍȗȊůȋȅ ůȈɵŭȀŮůȐŰȅ ȃȇŭ űȅȋ ɵȇŰűȍɵȍȀȅŰȅ CBAPÉ 

çȇǽȎȈůȇŭ ůȈɵŭȀŮůȐŰȅȏ Űů ůȈɵŭȇŮůȐűȇȈǾȏ ȘȎůȏ 

ǫ ŮȇǽȎȈůȇŭ űȅȏ ůȈɵŭȀŮůȐŰȅȏ ůȀȋŭȇ 3 full  days (9:00 ð 17:00) ǿ 6 ȅȊǾȎůȏ (4 ȘȎůȏ űȅȋ ȅȊǾȎŭ). 

ǵȐȊȊůűǾȑȍȋűůȏ 

Ƕȍ ɵȍȉȗ 19 ǽűȍȊŭ. 

ǶȎȖɵȍȏ Ȉŭȇ űȖɵȍȏ ȐȉȍɵȍȀȅŰȅȏ 

Ƕȍ workshȍp ɵȎȍȃȎŭȊȊŭűȀȄůűŭȇ űȖŰȍ Űŭȋ open course ǿ ȊɵȍȎůȀ ȋŭ ȃȀȋůȇ custom ȃȇŭ ȉȍȃŭȎȇŭŰȊȖ ȈǽɵȍȇȍȐ ȍȎȃŭȋȇ-

ŰȊȍȗ (ůȀűů Űűŭ ȃȎŭŲůȀŭ űȍȐ ȍȎȃŭȋȇŰȊȍȗ, ůȀűů Űűŭ ȃȎŭŲůȀŭ űȅȏ ůűŭȇȎůȀŭȏ Ȋŭȏ). 

ǨůȂŭȇȘŰůȇȏ ŰȐȊȊůűȍȑǿȏ 

Ƕȍ ɵȇŰűȍɵȍȇȅűȇȈȖ ɵŭȎŭȈȍȉȍȗȆȅŰȅȏ Ǿȑůȇ ɵŭȃȈȖŰȊȇŭ ŭȋŭȃȋȘȎȇŰȅ ȃȇŭűȀ ɵŭȎǾȑůűŭȇ ŭɵȖ ůɵȀŰȅȊȍ ůȈɵŭȇŮůȐűȇȈȖ ȈǾȋűȎȍ 

űȍȐ PMI Ȗɵȓȏ ůȀȋŭȇ ȅ ITEC-CONSULTING (https://ccrs.pmi.org/Search.aspx). 

ǩɵȇŮȖűȅŰȅ ȈȖŰűȍȐȏ ůȈɵŭȀŮůȐŰȅȏ 

Ƕȍ ŰȐȋȍȉȇȈȖ ȈȖŰűȍȏ ůȈɵŭȀŮůȐŰȅȏ űȓȋ ůɵȇŮȍűůȀűŭȇ ŭɵȖ űȍ ɵȎȖȃȎŭȊȊŭ 045 ǲǧǩç/Ǯǧǩǭ Ȉŭȇ Ȉŭȉȗɵűůȇ: 

¶ ǩȇŰȅȃǿŰůȇȏ 

¶ ǩȈɵŭȇŮůȐűȇȈȖ ȐȉȇȈȖ 

¶ ǭŭŲǾ Ȉŭȇ ŭȋŭȒȐȈűȇȈǽ 

¶ ǭŭȋȍȋȇȈȖ ŲŭȃȅűȖ ȃȇŭ űȍ ɵȎȓȇȋȖ űȊǿȊŭ 

¶ ǳȎȖŰȂŭŰȅ Űűȍ ȈȇȋȅűȖ Ȉŭȇ űȍ email űȍȐ ůȇŰȅȃȅűǿ 

¶ ǳŭȃȈȍŰȊȀȍȐ ŭȋŭȃȋȘȎȇŰȅȏ ǳȇŰűȍɵȍȇȅűȇȈȖ  

 

Ƕȍ Űȗȋȍȉȍ, űȖŰȍ űȍȐ ȈȖŰűȍȐȏ űȍȐ ůȈɵŭȇŮůȐűȇȈȍȗ ȐȉȇȈȍȗ, ȖŰȍ Ȉŭȇ űȍȐ ȈȖŰűȍȐȏ ůȇŰȅȃǿŰůȓȋ, ůɵȇŮȍűůȀűŭȇ ŭɵȖ űȍ ǳȎȖ-

ȃȎŭȊȊŭ ǭŭűǽȎűȇŰȅȏ ǩȎȃŭȄȍȊǾȋȓȋ űȍȐ ǲ.ǧ.ǩ.ç , ȊǾŰȓ űȅȏ ůȎȃȍŮȍűȇȈǿȏ ůȇŰŲȍȎǽȏ 0,45%. 

ǩȈɵȘŰůȇȏ ȃȇŭ ɵȍȉȉŭɵȉǾȏ ŰȐȊȊůűȍȑǾȏ 

Ūȇŭ ɵǽȋȓ ŭɵȖ Ȋȇŭ ŰȐȊȊůűȍȑǿ ŭɵȖ űȅȋ ȀŮȇŭ ůűŭȇȎůȀŭ Űűȍ ȀŮȇȍ workshop ȇŰȑȗȍȐȋ ȈǽűȓȆȇ ůȈɵűȘŰůȇȏ: 

 

ɮɮ ʅʇɾɾɳʆʁʋɳʅ ɴˁ̱̄˖ˋ ́

1 мʹ ˋˎ˃˃ʶˍˇ˔ʺ 0% 

2 нʹ ˋˎ˃˃ʶˍˇ˔ʺ 10% 

3 оʹ ˋˎ˃˃ʶˍˇ˔ʺ 15% 

4 пʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

5 рʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

6 сʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

7 тʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

8 уʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

9 ф ́ˋˎ˃˃ʶˍˇ˔ʺ 20% 

10 млʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 
11 ммʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 

12 мнʹ ˋˎ˃˃ʶˍˇ˔ʺ 20% 
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ǳȇŰűȍɵȍȇǿŰůȇȏ űȍȐ ǬǬǨǧ®  

 

 

IIBA Certification & Recognition  

At International Institute of Business Analysis (IIBA), we are dedicated to the development and maintenance of standards 

for the practice of business analysis, and for the certification and recognition of practitioners. We were the first organiz a-

tion to offer formal business analyst certification and have continued to  grow programs to support recognition of 

achievement in business analysis. 

What is the difference between Certification and Recognition?  

Certification  

Professional certification is a designation earned by an individual identifying that they have demonstr ated a standard lev-

el of skills, experience, and expertise within their field.   Both the Certified Business Analysis Professional
Ë 

(CBAP
®

) and 

Certification of Competency in Business Analysis
Ë
 (CCBA

®
) designations are professional certifications.   

Recognition  

Recognition Programs provide an opportunity for IIBA to partner with academic and professional learni ng institutions to 

ensure that courses deliver the appropriate level of business analysis knowledge and develop the proper skills to effec-

tively prepare students to work in the business analyst role. The Academic Certificate Program and the Academic Diploma 

Program, are IIBA Recognition programs that offer varying levels of knowledge and skill development to meet the needs 

of students and experienced professionals. 
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Certification of Competency in Business AnalysisTM (CCBA®)  

The CCBA® designation is a prof  essional certification for bus iness analysis practitioners who 

want to be recognized for their expertise and skills by earning formal recognition. With at least 

3750 hours of hands-on BA experience, they have developed essential BA skills.  

 

CCBA® recipients are recognized for the investment they have already made in their business analysis careers, and in-

clude professionals working in the role of:  

¶ Business analysis  

¶ Systems analysis  

¶ Requirements analysis or management  

¶ Process improvement  

¶ Consulting  

 

To earn the CCBA® designation, a BA will need to be knowledgeable in all six knowledge areas of A Guide to the Business 

Analysis Body of Knowledge® (BABOK®) Guide knowledge areas, with proficiency in at least two. Applicants must meet 

the following criteri a: 

¶ Minimum 3750 hours of BA work experience  aligned with the BABOK
®

 Guide in the last seven years  

¶ Minimum 900 hours in two of the six knowledge areas or 500 hours in four of the six knowledge areas  

¶ Minimum 21 hours of Professional Development in the past  four years   

¶ Minimum high school education or equivalent  

¶ Two references  from a career manager, client or Certified Business Analysis Professional
TM

 (CBAP
®

) recipient  

¶ Signed Code of Conduct  

 

Applicants are expected to review the CCBA
®

 Handbook for complete information on application criteria, fees and details 

on how to apply.  

Certified Business Analysis Professional (CBAP®)  

The CBAP® designation is a professional certification for individuals with extensive business 

analysis experience. With at least 7500 hours of hands-on BA experience, CBAP® recipients 

are the elite, senior members of the BA community.  

 

With over 1000 individuals in more than 30 countries achieving the CBAP® designation since the first exam held in No-

vember 2006, CBAP® recipients are experts in identifying the business needs of an organization in order to d etermine 

the best solutions. More and more companies are recognizing the CBAP® designation and the value and expertise that 

these professionals bring to their o rganizations. 

 

You will want to consider the many professional benefits of earning the CBAP® designation if you have an advanced lev-

el of knowledge and experience and are working in any of the fo llowing roles:  

¶ Business analysis  

¶ Systems analysis  

¶ Requirements analysis or management  

¶ Process improvement  

¶ Consulting  

 

To earn the CBAP® designation, applicants must meet the following criteria:  

¶ Minimum 7500 hours of BA work e xperience  aligned with the BABOK
®

 Guide in the last 10 years  

¶ Minimum 900 hours in four of the six knowledge areas  

¶ Minimum 21 hours of Professional D evelopment  in the past four years  

¶ Two references  from a career manager, client or CBAP
®

 recipient  

¶ Signed Code of Conduct  

 

Applicants are expected to review the CBAP
®

 Handbook for complete information on application criteria, fees, and details 

on how to apply.  If you donõt meet the requirements for the CBAP
®

 certification, you may want to consider applying for 

the CCBA
®

 designation . 
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H ITEC- CONSULTING Ǻǵ PMI R.E.P. 

 

 
 

 

Ƅ ITEC-CONSULTING, ƥƩƪƮƯƜƚƜ ƠƭƜƤƪƠƚƜ ÙƜƪƩưƙƫ ƮÙƢƪƠƬƤƷƧ ƠƥÙƜƚƟƠƮƬƢƫ ƬƠ 
project management  ƥƜƤ consulting ƬƭƢƧ ƂƦƦƗƟƜ, ƠƚƧƜƤ Ƣ 1Ƣ ƠƨƩƮƬƤƩƟƩƭƢÕƘƧƢ ƠƭƜƤ-

ƪƠƚƜ ƬƭƢƧ ƂƦƦƗƟƜ ƜÙƵ ƭƩ Project Management Institute (PMI)  ƥƜƭƘưƩƧƭƜƫ ƭƩƧ ƭƚƭ-
ƦƩ PMI Registered Education Provider ( R.E.P.) ƜÙƵ ƭƩ 2003. 
 

ſƮƭƙ Ƣ ÙƤƬƭƩÙƩƚƢƬƢ ƟƚƟƠƤ ƠƨƩƮƬƤƩƟƵƭƢƬƢ ƬƭƢƧ ITEC-CONSULTING ƧƜ ÙƪƩƬƯƘƪƠƤ 
ƠƥÙƜƤƟƠƮƭƤƥƘƫ ƮÙƢƪƠƬƚƠƫ ƬƠ Project Management ƥƜƣƷƫ ƥƜƤ ÙƪƩÙƜƪƜƬƥƠƮƜƬƭƤƥƗ 
ƬƠÕƤƧƗƪƤƜ ÙƪƩƠƭƩƤÕƜƬƚƜƫ ƞƤƜ ƭƤƫ ƠƨƠƭƗƬƠƤƫ ƭƢƫ ƟƤƠƣƧƙƫ ÙƤƬƭƩÙƩƚƢƬƢƫ: Project 
Management Professional - PMP®. 

 

ƐƩƧ ƉƗƤƩ ƭƩƮ 2007 Ƣ ITEC-CONSULTING ƮÙƘƞƪƜƱƠ ƬƮÕƯƲƧƚƜ ƜÙƩƥƦƠƤƬƭƤƥƙƫ 
ƬƮƧƠƪƞƜƬƚƜƫ ÕƠ ƭƢƧ RMC Project Ʋƫ RMC Authorized Training Partner  ƥƜƤ 
RMC Authorized Product Distributor  ƞƤƜ ƭƢƧ Ƃƈƈſæſ & ƇƑƍƎƌ. 
 
H RMC Project Management, ƣƠƲƪƠƚƭƜƤ ÙƜƞƥƩƬÕƚƲƫ ƠƭƜƤƪƠƚƜ ƢƞƘƭƢƫ Ƭƭo 
ưƷƪƩ ƭƢƫ ƠƥÙƜƚƟƠƮƬƢƫ ƭƩƮ Project Management. ƁƤƜ ƭƢƧ ƩƪƤƬƭƤƥƩÙƩƚƢƬƢ ƭƢƫ 
ƜÙƩƥƦƠƤƬƭƤƥƙƫ ƬƮƧƠƪƞƜƬƚƜƫ, Ʃ ƅƠƩƯƗƧƢƫ ƁƤƷƭƢƫ, æƤƠƮƣƶƧƲƧ ƏƶÕƝƩƮƦƩƫ 
ƭƢƫ ITEC-CONSULTING, ƠƥÙƜƤƟƠƶƭƢƥƠ Ʋƫ RMC Instructor  ƬƭƜ ƥƠƧƭƪƤƥƗ ƞƪƜ-
ƯƠƚƜ ƭƢƫ RMC Project ƬƭƢƧ Minneapolis, Minnesota, USA  ƭƩƧ ƉƗƤƩ ƭƩƮ 2007.  

 
 

 
 

 

ƐƩ ÙƤƩ ƞƧƲƬƭƵ course ƭƢƫ RMC Project ÙƜƞƥƩƬÕƚƲƫ ƠƚƧƜƤ 
ƭƩ òPMPÈ Exam Preparation Course òƬưƠƟƤƜƬÕƘƧƩ ƜÙƵ 

ƭƢƧ ƟƤƗƬƢÕƢ Rita Mulcahy  ƥƜƤ ÙƠƪƤƦƜÕƝƗƧƠƤ: 

¶ PMP® Exam Prep, 7th edition, ƝƤƝƦƚƩ 500 ƬƠƦƚƟƲƧ - Ri-
taõs Course in a book! 

¶ Hot Topics Flashcards , 5th edition, ƝƤƝƦƚƩ 600 ƬƠƦƚƟƲƧ!  

¶ PM FASTrack® Exam Simulation Software, ÕƠ 1.600 ƠƪƲ-
ƭƙƬƠƤƫ ÙƪƩƠƭƩƤÕƜƬƚƜƫ! 

 
O Eric Rudolf, , Director of Marketing ƭƢƫ RMC Project Man-
agement, ƟƙƦƲƬƠ: òAs RMC continues to expand its global reach, 
we have two primary goals: to enter areas of the world where 
growth in project management is still in double and even triple di g-
its annually, and to work with companies who are already market 

leaders in their respectiv e regions. By partnering with ITEC-
CONSULTING, we have accomplished both.ó 
 

ƌÕƩƚƲƫ, Ƣ Rita Mulcahy, Founder ƥƜƤ CEO ƭƢƫ RMC Project 

Management, ƬưƩƦƚƜƬƠ: òAs founder and CEO of the most innova-
tive project management training company in the United States, Iõm 
extremely excited to bring my companyõs classes and products to the 
worldõs fastest-growing project management markets. Having the 
opportunity to share our 15 years of training experience with the 
rest of the world is an immense opportunity, and we can õt wait to 
get started .ó 
 

ƐƘƦƩƫ, Ʃ Theofanis Giotis,  Co-Founder ƥƜƤ CEO ƭƢƫ ITEC-
CONSULTING ƠÙƠƬƙÕƜƧƠ: òAs co-founder and CEO of the most 
well known company in Greece that delivers Project Management 
Training, I am very proud that ITEC-CONSULTING is the only autho r-
ized RMC Project Management Partner in Greece. The last 3 years, I 
have personally trained more than 500 professionals in Project Ma n-
agement based on PMIõs PMBOKÈ Guide. As of July 2007, I have 

trained over 35% of all Greek PMPs. ITEC-CONSULTINGõs purpose is to 
remain a leader in the field of Project Management and to grow 
faster offering world class servicesó 

 
ƅ Rita Mulcahy, CEO ƮƣƬ RMC ƦƝƥ 

ƪ ƆơƪưƘƨƣƬ ƂƥƸƮƣƬ CEO ƮƣƬ ITEC-Consulting 
 

 
1Ƣ ÙƜƞƥƵƬÕƤƜ ƬƮƧƗƧƭƢƬƢ ƬƮƧƠƪƞƜƭƷƧ RMC Project ƬƭƩ æƩƮƝƦƚƧƩ ƭƩƧ ƉƗƤƩ ƭƩƮ 2011 
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